COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION



Date:		May 10, 2016

[bookmark: _GoBack]To:	Supervisor Michael Mayo, Chairman, Transportation, Public Works, & Transit Committee

From:	Vince Masterson, Capital Budget Coordinator, Office of Performance, Strategy, & Budget, Department of Administrative Services

Subject:	Referral from Annual Capital Budget Process and Workflow




Issue
Pursuant to Supervisor Mayo’s referral request at the May 3, 2016 Transportation, Public Works, & Transit Committee agenda set meeting, please see the attached information regarding the annual capital budget process and workflow. 
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Project Cost Estimate Phase

January - April*

Departments formulate cost estimates 

for requested capital projects

 

Departmental Capital Request Phase

May - June 

1

Departments formulate their capital 

projects requests. Requests are 

submitted to DAS-PSB.

Requested Capital Summary 

2

On or Before August 15th - DAS-PSB 

provides a Summary of the requested 

capital projects to the CEX and the 

Board.

Capital Improvement Committee (CIC)

July - August (dates determined by CIC 

Chair) - DAS-PSB and Comptroller staff 

score / analyze capital project requests.  

Non-binding recommendations 

submitted to the CEX and Board.

 

County Executive Recommended Phase

July - September 

3

CEX formulates the Recommended 

Capital Improvement Budget and is 

presented to the Board no later than 

October 1st.

Notes:

Budget Process/Workflow Color Key:

YELLOW = Requesting Department Phase GREEN = CEX Phase Recommended Phase BLUE = County Board Adoption Phase

GRAY = Stand-Alone County Budget 

Review sub-committee

ORANGE = Departments implement 

Adopted Capital Budget.

Abbreviations:

CEX = County Executive

Board = County Board

DAS-PSB = Department of Administrative Services - Office of Performance, Strategy, & Budget

CIC = Capital Improvement Committee

ITSC = Information Technology Steering Committee

3 - Per Wisconsin State Statute 59.60(6)(b) & 59.17(6), CEX submits recommended budget to the Board no later than October 1st. 

4 - Per Wisconsin State Statute 59.60(7) & 59.17(6).

5 - Per Wisconsin State Statute 59.17(5) & 59.17(6).

6 - Per Wisconsin State Statute 59.60(7).

*Historically, this phase is performed March - April.  For the 2018 planning process, this phase will be extended from January - April.

Annual Capital Budget Process & Workflow

County Board Review/Adoption Phase 

4

*County Board Finance, Personnel and Audit Committee (FPAC) Budget Hearings

  October - FPAC conducts budget hearings of CEX Recommended Capital Budget.  

*Public Hearing on Amended Capital Budget by the FPAC

  1st Monday of November - The County Board holds a public hearing on the 

amended capital budget submitted by the FPAC.

*Board Adoption of Capital Budget

  1st Tuesday after 2nd Monday in November - Board acts on the amendments and 

recommendations submitted by the FPAC as well as 

  amendments submitted by individual County Board members.

CEX  Veto and County Board Adoption

5/6

CEX provides vetoes of Adopted County Board Budget resolution to the Board at its 

first meeting after its annual meeting (which occurred the 1st Tuesday after the 2nd 

Monday in November). Board meets to consider any possible vetoes by the CEX.

Capital Budget Implementation

January 1st of Subsequent Year 

Capital project execution.

1 - Per Wisconsin State Statute 59.60(2)(b), Requested Budget Deadline set annually by DAS Director (deadline can be no later than July 15).

2 - Per Wisconsin State Statute 59.60(5), DAS Director submits a summary of the budget requests to the CEX and Board no later than August 15th.


