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Date:		May 3, 2016

To:		Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

[bookmark: _GoBack]From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture 

Subject:	Park System Master Plan and Park and Open Space Plan Update – INFORMATIONAL 

ISSUE
A verbal informational update on the 10-year Park System Master Plan and the 2050 Park and Open Space Plan.

BACKGROUND
The Department of Parks, Recreation and Culture (DPRC) entered into an agreement with the Southeastern Wisconsin Regional Planning Commission (SEWRPC) to: 
1. update the DPRC’s Park and Open Space Plan by incorporating new land use, natural resource inventory, demographic, planning, and other data, revised development objectives and recommendations, and additional updates; and 
2. to develop a 10-year Park System Master Plan, in which Pros Consulting will provide DPRC with a recommended ten-year capital improvements plan through a needs analysis, public needs survey, and public and stakeholder involvement.

In March of 2016 consultants held staff interviews, collected organizational data, and held eight (8) focus group meetings with DPRC stakeholders to include:
1. Governmental – Other Jurisdictions/Municipalities
1. Environmental/Conservation
1. Key Partners
1. Advocacy/Friends Groups
1. Education & Youth Users
1. Event Organizers
1. Outdoor Recreation
1. Trails

Next steps will include meetings with County officials, holding public forums, and completion of a public survey.  Data collection and analysis is ongoing.

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Sarah Toomsen, Manager of Planning and Development, Parks


Approved By:


							
John Dargle, Jr., CPRP, Director			


Copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
		Jason Haas, Chair, Parks, Energy & Environment Committee
Marcella Nicholson, Vice-Chair, Parks, Energy & Environment Committee
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
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