
Facilities Management Division
Strategic Vision

Focus Area Long Term Strategy

People

Processes

Training
Development
Staff Size & Workload

Budget Priorities
IT Solutions
Procedures

Asset Planning
Condition Assessment
Acquisition

Capital Improvements
Sustainment
Facilities Support Services

Leverage LMS & Devote Time
Empower Workforce

Workload Based Staffing Model

Fund Initiatives & Reduce Excess
Integrated Into Workflows

Document & Make Available

Create Vision Based on Needs
Reduce Risk and Forecast

Proactively Manage Contracts

Maximize Efficiency in Delivery
Create Integrated Project Lists
Exceptional Customer Service

Workload

Portfolio



Consolidated Facilities Planning
2012 Findings

1. Sell Assets to Reduce the Footprint of Occupied Space

2. Consolidate all real estate functions under one County “Landlord”

3. Improve Occupied Space & Optimize Utilization

4. Develop Systems and Invest in Training & Tools

5. Reallocate available Savings from Real Estate Back Into Portfolio

CBRE’s Comprehensive Plan Efforts Conclude 
December 2016 with Strategic Master Space Plan



Consolidated Facilities Planning
Successes & Challenges

Future Focus Areas

Successes in 2015

1. Footprint Requires More Capital Investment Than Budget Can Sustain
2. Inefficient Space or Wrong Types of Space for Needs
3. Limited Resources for Workload Aligned Trade & Maintenance Staffing

1. Master Planning for Courthouse Complex – Vacating Safety Building
2. Relocation of Medical Examiner
3. Transfer Water Distribution System at County Grounds

1. Sale of City Campus & Technology Innovation Center
2. Completion of MCDOT Administration Building
3. Closure of D-18 and D-19 Buildings at County Grounds

Challenges We Continue to Face

Common Goal:
Being able to invest in facilities we need by divesting 

responsibilities in facilities we don’t.



County Portfolio Review
Includes Airports, But Not Culturals

11.7M SF



6.7M SF

County Portfolio Review
Does Not Include Airports or Culturals



Footprint Optimization

Assume $4/SF Annually 
in Capital Requirements

County Typically Allocates 
$5M-$20M per year for 

Buildings



Comparing Value to Investment



Knowing the Portfolio’s Condition..



…by Assessing our Facilities



Facilities Staffing Model

Created to Understand How to 
Maximize Efficiency & Limit Budget 

Struggles



We are making fantastic progress, but a 
lot of challenges lay ahead of us…

Questions?
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