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2.0 Introduction

2.1 Purpose

The purpose of this Request for Proposal (RFP) is to invite prospective service providers (a.k.a. vendors,
proposers, contractors) to submit a proposal to supply support services which fulfill Milwaukee County's
requirements. The RFP provides service providers with the relevant operational, performance, and
service requirements to respond to Milwaukee County's needs. Milwaukee County (a.k.a. County of
Milwaukee, The County} is seeking proposals for services related to its Information Technology and Data
Center support solutions in the areas below.

« Data Center Facilities - Physical hosting space and physical security of the space
= Server Operations - x86 (Windows/Linux)

s Storage and Backup Operations

» Network Operations

e Security Operations

e Disaster Recovery

+ Cloud Platform Support and Operations - |aaS, Paa$S

2.2 Milwaukee County Overview

Milwaukee County is the most populous county in Wisconsin with approximately 1 million in population
consisting of the city of Milwaukee and 18 other cities and towns within geographic borders.

It is the mission of the Department of Administrative Services to pravide high quality and responsive
support services in the areas of budgeling, financial and strategic planning; procurement; risk
management, information technology and management of information resources, economic
development; provision of community resources for people with disabilities; design, implementation and
monitoring of the disadvantaged business enterprise program and facilities management.

The Department of Administrative Services consists of the major divisions of Performance, Strategy and
Budget, Risk Management, Economic Development, Facilities Management, Procurement, IMSD
(Information Management Services Division}), Office for Persons with Disabilities and Community
Business Development Partners.

Milwaukee County currently hosts all core computing and network services in two separate mechanical
equipment rooms in the County Courthouse complex. These facilities were developed with no clear
course in mind other than to operate and provide computing services at high availability to Milwaukee
County Government at reasonable cost. Recognizing the need for redundancy and fail-over of business
critical applications, a project was instituted in 2011 whose primary purpose was to establish redundancy
and failover between the two data centers in the event of failure in one of the two data centers. That
project was cancelled early in 2012 due to lack of progress resuiting from clear planning and lack of
competence in datacenter operations.

2.3 Strategic Direction

Milwaukee County desires to transform the organization from a reactionary, inflexible, fixed cost IT
service provider to a more agile and flexible IT organization focused on the real issue of our constituents.
To accomplish this task in an expedient manner, the County desires to understand the structure and the
costs associated with migrating the daily operations to a qualified services provider. The desired end
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state is a cost effective, highly flexible, hybrid infrastructure across on premise, private cloud, and public
cloud.

2.4 Excipio’s Role

Milwaukee County contracted with Excipic Consulting, LLC (www.excipio.net pronounced ex-sip-ee-o) to
conduct this Request for Proposal (RFP) process to identify a suitable partner(s) for support services.
Due to Milwaukee County's desire to minimize service provider contact, distractions to daily operations,
and need for an objective external analysis, Excipio was engaged to act as Milwaukee County's agent for
this RFP. Excipio has the following responsibilities:

+ To act as an intermediary between Milwaukee County and the service providers

s Ensure all information is disseminated in a consistent and fair fashion in order to ensure all
service providers have an equal opportunity

» Collect any additional information required by the service providers, pending Milwaukee
County's approval and participation, to accurately respond to questions and/or requests

¢ Review all service provider responses in sufficient detail, and to ensure that all service
providers have a clear understanding of the requirements

» Ensure that each service provider has responded in accordance with all requirements and
confirm comparable data will help Milwaukee County make strategic decisions

2.5 Excipio Contacts

Excipio's primary contacts are as follows:

Primary Contact Secondary Contact
Name Meghan Niven Jody Graham
Email Address mniven@excipio.net igraham@excipio.net
Phone 918-344-9016
Milwaukee County RFP for Data Center Operational Professional Services.docx Page 5§
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3.0 RFP Process

3.1 Objectives

Milwaukee County's sourcing strategy focuses on selecting a partner or partners who can provide robust
support services at competitive market rates. Excipio will request market pricing from regional and
national service providers, which will be used along with other criteria to identify and down-select
providers.

Milwaukee County has multiple objectives in pursuing outsourced IT capabilities including:

» Transform IT capabilities to provide more robust and mature IT processes and capabilities in
line with the size and nature of Milwaukee County's constituent services

s Reduce risks inherent in Milwaukee County’s current data centers and technology landscape

» Provide cost effective IT capabilities

3.2 Scope and Approach

The scope of services for this RFP includes IT infrastructure related services as described below. Service
providers are invited to propose on any combination of the IT capabilities identified below. Prospective
service providers must submit an email to MNiven@Excipio.net by 12:00 PM CST on November 25%,

2015 indicating its intentions to bid. The intent should also state the specific service areas the service
provider plans to include in its bid.

3.21 Data Center Facilities
o Hosting for all IT data center hardware, including all facility space, electrical, and
mechanical systems and support
o Networking within the facility and connection to external communications circuits
o Designation of two facilities, praduction and disaster recovery of which the DR site
must be at least 75 miles from the service provider's production site

3.22 Data Center Operations
Mainframe Operations and Support

Mainframe hardware and operating systems administration
DB2, CICS, and program products

Storage and backup

Operalions and monitoring

Software license and media management

Job scheduling and batch management

0O 0 0 0 0O O

Server Operations and Support

o X86 Support - All Windows and Linux based hardware, operating systems and
administration

o Operations and monitoring

o Software license and media management

Storage and Backup Operations Support

Milwaukee County RFP for Data Center Operational Professional Services.docx Page 6
of 44

© 2016 Exclpio Consulting, LLC. All Rights Reserved. This document is PROPRIETARY and CONFIDENTIAL and may not be
duplicated, redistributed, or displayed to any other party without the expressed written permission of Exciplo.




Excipio

consulting

o Service solution for all storage architectures (SAN, NAS, DASD) across all hardware
platforms

o Solution for all backup hardware, software, and processes

o Operations and monitoring

Network Operations and Support

o Administration and support of all network hardware, network security related
hardware, management tools, firewall, and anti-virus

o Data circuit technologies and management tools

o Network operations and monitoring (NOC)

Security Operations and Support

o Administration and support for all security related technologies including user account
administration, application access management, and IDS/IPS technologies

o Operations and monitoring support (ex. Security Operations Center, Security
Information and Event Management)

Cloud Systems Support

o Administration and support for all infrastructure hosted within in the service provider's
cloud laa$S solution
o Administration and support for Office 365 (email, calendar, Lync/Skype, SharePaint)

3.2.3 Disaster Recovery (DR)
o The service provider is expected to provide disaster recovery services for all
hardware defined as in scope.
o For planning purposes, the RTO shall be assumed to <72 hrs for all production
instances and data
o The DR site must be at least 75 miles from the service provider's production site

3.24 Cross-Functional Process Management
Change Management
Asset Management for the hardware in scope
Availability Management
Service Level Management
Release Management
Capacity management

g 0O 0 0O 0 ©

3.25 Outof Scope
o End User Services
o Service Desk
o Desktop Support
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3.3 Timeline
An overview of the process and timeline for the engagement is provided below:

+ RFP issued on November 16%, or when the service provider completes the Milwaukee
County Non-Disclosure Agreement
« RFP Call for all prospective vendors will be held on November 23 at 1:00 PM CST

Document sharing for all attendees
htips.//global.gotomeeting.com/join/318264437

VOIP audio for conference call is supported

Phone Access: (224) 501-3412, Access Code: 918-264-437

« Service Provider provides an email to Excipio indicating its bid intentions by 12:00 PM CST
on November 25", 2015 by completing “8.0 Exhibit 1" included in this RFP. This document
should be emailed to Meghan Niven at mniven@excipio.net, who will confirm receipt.

» Al RFP questions must be submitted to Excipio by 5:00 PM CST on November 20" to
Meghan Niven. All questions will be addressed and delivered electronically to all prospective
providers no later than November 23" at 5 PM.

* RFP responses due to Excipio by 5:00 PM CST on December 18, 2015. If for any reason
your organization does not believe it can meet this timeline, please explain the reason and
request an extension no later than 5:00 PM CST on November 25%. All parties should
assume there to be no extensions granted.

¢ RFP evaluation process is tentatively scheduled to be completed by January 15, 2016

s Communication of service provider short list is intended to be complete by January 29, 2016

» Oral presentations and/or site visits are to be determined

3.4 Preparation

Proposals should be prepared in such a way as to provide straightforward, concise delineation of
capabilities to satisfy the requirements of this RFP. Proposals should emphasize the Service Provider's
demonstrated capability to perform work of this type. Elaborate bindings, colored displays, promotional
materials, graphics etc., are neither necessary, nor desired. However, literature describing the proposed
services and extent of support included in the proposal should be forwarded as part of the proposal and
specifically referenced. Emphasis should be concentrated on completeness and clarity of content.

3.5 Communication and Inquiries

Verbal communication shall not be effective unless formally confirmed in writing by the Excipio contact in
charge of managing this RFP process. In no case shall verbal communication govern over writlen
communication.

Communication initiated by a proposer to any County official, employee or representative evaluating or
considering the proposals, prior to the time of any award is prohibited unless at the explicit direction of the
RFP Contact/Administrator and any such unauthorized communication may constitute grounds for
rejection or elimination of a proposal from further consideration, in the sole discretion of the County.

To minimize disruption to Milwaukee County's daily activities, all communication is required to flow
through the Excipio contacl(s). If a response to an inquiry involves clarification or additional information

Milwaukee County RFP for Data Center Operational Professicnal Services.docx Page 8
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not provided in the original RFP, Excipio will share the additional information with all service providers to
ensure a fair competitive environment and consistent responses.

The primary contact for guestions is Meghan Niven, who may be reached via email at

mniven@excipio.net. Please copy Jody Graham on all emails at jaraham@®@excipio.net.

3.6 Selection and Notification

Service providers determined by Milwaukee County to possess the capacity to compete for these services
will be down-selected to move into a due diligence phase. Written notification communicating the service
provider’s disposition in the process will be sent to the service provider via email.

3.7 Proposal Contents

By submission of a proposal(s), the service provider warrants that the information provided is true,
correct, and reliable for purposes of evaluation. Milwaukee County may disqualify any vendor based on
failure to meet stated timelines, pricing, quality of response, unsatisfactory reference checks, or for any
other reason that Milwaukee County deerns material. Such disqualification andfor cancellation shall be at
no fault, cost, or liability whatsoever to Milwaukee County.

If the RFP includes any estimation of volumes or requirements, Milwaukee County reserves the right to
modify any estimated requirements prior to signing an agreement with the selected supplier(s). No
prospective supplier shall have a claim on Milwaukee County in the event that any estimated
requirements are modified for whatever reason.

3.8 Coverage and Participation

The intended coverage of this RFP, and any agreement resulting from this solicitation, shall be for the use
of all departments at Milwaukee County. Milwaukee County reserves the right to add and/or delete
elements, or to change any element of the coverage and participation or withdraw the RFP at any time,
without prior notification and without any liability or obligation of any kind or amount.

3.9 Prime Contractor & Subcontractors

The prime contractor will be responsible for contract performance when subcontractors are used.
Subcontractors may be used only with the written permission and approval of the County, and shall have
the same contract terms and conditions as prime contractors. However, when subcontractors are used,
they must abide by all terms and conditions of the contract. If subcontractors are to be used, the
proposer must clearly explain their participation in the proposal response documents.

3.10 Service Provider's Understanding of the RFP

In responding to this RFP, the service provider accepts the full responsibility to understand the RFP in its
entirety and in detail, including making any inquiries necessary to gain such understanding. Milwaukee
County may disqualify any vendor who demonstrates less than such understanding. Such disqualification
and/or cancellation shall be at no fault, cost, or liability whatsoever to Milwaukee County.

Should any proposer discover any significant ambiguity, error, omission or other deficiency in the RFP
document, they must immediately notify the RFP Contact/Administrator in writing, via email, prior to the
submission of the proposal. The failure of a proposer to notify the RFP Contact/Administrator of any such
matter prior to submission of its proposal constitutes a waiver of appeal or administrative review rights
based upon any such ambiguity, error, omission or other deficiency in the RFP document.

Milwaukee County RFP for Data Center Operational Professional Services.docx Page 9
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If it becomes necessary to clarify or revise any part of this RFP, amendments will be provided to all
participants. It is the responsibility of prospective vendors to acknowledge any amendments prior to the
RFP submission date. All amendments are acknowledged by your submission of Sworn Statement of
Bidder form (Exhibit 6).

3.11 Good Faith Statement

All information provided by Milwaukee County in this RFP is offered in good faith. The information
provided about Milwaukee County's infrastructure is to provide prospective vendors an accurate depiction
of the current environment. Individual items are subject to change at any time. Milwaukee County makes
no certification that any item is without error. Milwaukee County is not responsible or liable for any use of
the information or for any resulting claims.

3.12 Method of Award

The evaluation of each response to this RFP will be based on demonstrated competence, compliance,
format, and enterprise applicability. The purpose of this RFP is to identify those service providers that
have the interest, capability, and financial strength to supply Milwaukee County with support services that
meet Milwaukee County’s requirements. Milwaukee County may award this in whole or in part to multiple
vendors. However, if Milwaukee County does not find a suitable vendor within the RFP process,
Milwaukee County is not obligated to award the project to any vendor.

3.13 Evaluation Criteria

Milwaukee County is seeking a provider(s) with a well-established support capability, @ commitment to
providing excellent service, and a passion for continuing to improve and adapt itself to changing
technology and customer demands. The following represent key evaluation criteria Milwaukee County
will use to qualify and select the service provider. No weighting is implied by the order of the criteria
below.

s Mature processes

» Depth and breadth of services and staff experience with key technologies and services
e Demonstrated commitment to service excellence

« Transition services strategy, experience, and approach

« Transformation strategy, experience, and approach

o Clearly articulated strategy and approach to transforming Milwaukee County IT
capabilities
o Demonstrated capability to drive organization and process change

» Total cost of the solution
s Contract pricing structure, options, and flexibility
o Long term partner viability

o Financial stability

o Demonstrated commitment to service and customer satisfaction

o Demonstrated culture for continuous improvement that enhances value and ensures
long term competitiveness

o Breadth of services that could potentially support Milwaukee County growth and/or
additional future services scope
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In summary, the evaluation team will use the following criteria to evaluate each RFP response. The
welghts specify the percentage value for criterion.

e Cost: 30%
e Proposal Completeness:  10%
e Technical: B60%, broken down as follows:

o Experience, Qualifications, Partner Viability 20%
o Proposed Solution 15%
o Transformation Strategy, Plan and Approach  25%

3.14 No Publicity or Promotion

Respondents shall not make any public annocuncement, distribute any literature regarding this RFP, or
otherwise promote itself in connection with this RFP without the prior written approval from Milwaukee
County.

3.15 Costs

This RFP does not obligate Milwaukee County to pay costs of any kind whatsoever incurred by a potential
service provider or any third parties in connection with the response. All responses and supporting
documentation shall become the property of Milwaukee County.

3.16 Pricing Information
All of the pricing provided as part of this RFP will be considered valid for up to one year from the date of
the service provider's response.

3.17 Intellectual Property

The service provider should not use any intellectual property of Milwaukee County. This includes, but is
not limited to, all logos, registered trademarks, or trade names of Milwaukee County at any time without
the prior writlen approval of Milwaukee County.

3.18 Respondent’s Responses
All accepted responses shall become the property of Milwaukee County and will not be returned.

3.19 No Liability

Milwaukee County shall not be liable to any respondent, person, or entity for any losses, expenses, costs,
claims or damages of any kind:

¢ Arising out of, or by reason of, or aftributable to, the respondent responding to this RFP
¢ As aresult of the use of any information, error or omission contained in this RFP document or
provided during the RFP process
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4.0 Current State

4.1 Overview

Milwaukee County currently owns and manages all of its infrastructure and provides support using
internal staff, supplemented by IT contractors. The specific details related to each in scope technology
are further described in this section of the document. The following provide additional background that
applies across all Milwaukee County infrastructure,

411 ITSM Tools and Processes
Milwaukee County does not have a formal ITSM approach. In regards to incident, change,
request, and asset management, the processes in place are manual. Miiwaukee County
anticipates adopting the selected service provider's ITSM platform and processes.

4.2 Data Center

421 Overview
All of the IT hardware in scope for this RFP is housed in Milwaukee County's Mechanical and
Electric Room (MER) and Courthouse Building Room G2A (G2A) data centers located in
Milwaukee, WI. All data centers are considered production sites located within blocks of each
other in downtown Milwaukee. One data center is operated by the City of Milwaukee (CITY) and
is established as a leased space agreement between the County and the City. This data center
houses the mainframe and tape backup capability only.

Total Critical Estimated
Square Load Racks Construction
footapge Date
MER Owned | Unknown| 1,500 14 14 Unknown
G2A [Owned [ I | Unknown | 3800 |l "25° |7 107 | Unknown
CITY Leased | Unknown | Unknown 6 5) Unknown

Sguare

Cata Center Type Tier Rating F T
r

4.2.2 Current Support
The data centers are supported by the County and City facility staff that performs the general
maintenance for the building. Milwaukee County does not have a dedicated resource that would
qualify as a data center engineer. The building maintenance staff works normal county business
hours of 8am to 5pm, Monday through Friday.
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4.3 Mainframe

4.3.1 Hardware and Software
Milwaukee County's current mainframe environment supports key applications and is built on one
physical IBM mainframe. The table below profiles the hardware platform. The mainframe was
manufactured in 2000 and Milwaukee County acquired it in 2005. The mainframe is currently
covered by IBM maintenance.

Specific Number of

Manufacturer  Purpose Mode! LPARS

Total MPS Memory

2066-0B81

The mainframe is divided into four LPARs named CJIS, PROD, DVLP, and TEST. The PROD
environment supports the legacy financial, human resources, and payroll applications and the
CJIS LPAR supports the criminal justice application. The DVLP and TEST environments are
used internally by IT to address operating system and program product upgrades and testing.
Milwaukee County uses the mainframe to support these critical business functions outlined in the
figure below, but is actively working to migrate the applications to other computing platforms and
sunset the mainframe by the end of 2017.

Milwaukee County utilizes IBM's DB2 v7 10 and IMS v8 database software across the different
applications. The database is considered the "single source of truth” for data. Milwaukee County
also runs CICS on the mainframe and currently supports 9 regions, as outlined in the table below.

CICS Regions

CICS Region Ry

JSPCICS Criminal justice production
JISTCICS Criminal justice training
JSSCICS Criminal justice test
CICSTSTA Application test
CICSTSTB Application test
CICSTSTC Application test
CICSTSTD Application test
CICSDLO Financial prodiction
CICSDL2 HR production

Milwaukee County processes transactional workloads between 5 a.m. and 8 PM during the week.
Batch processing runs at night between 8 PM and 5 a.m.

Appendix B.1 provides a listing of all the software Milwaukee County currently runs on the
mainframe.

4.3.2 Support
System Administration
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o Milwaukee County currently has four application/system administrators supporting
the mainframe hardware and software environment.

Batch Scheduling and Production Control

o Milwaukee County has 6 FTE's that manage the batch scheduling and production
control. They cover 1st shift 5 days a week.

Qperations and Monitoring

o Milwaukee County has 6 FTE's providing overall monitoring and operational support
for the mainframe environment covering 24X7 as follows:

o The team is responsible for monitoring the systems and batch processing, managing
the tape environment, and print operations duties.

Database (DB2

o The single system administrator mentioned above also supports the DB2 system.

4.3.3 Activity Levels
The mainframe team estimates the largest operating service process is related to print jobs. The
County prints an estimated 80,000 documents (notice documents, payroll and accounts payable
checks, official announcements, etc.) per month. Overall, the mainframe platiorm is stable.

4.4 X86 Servers

441 Overview
Milwaukee County's x86 platform (non-mainframe) is standardized primarily on HP DL380 G7
and G9 infrastructure with 93% virtualization. The average server age is four years old, with
approximately 74% of servers approaching the 5-year useful life. Same-day maintenance
agreements cover 100% of the server environment and are sourced by HP.

442 Hardware
Hardware is typically purchased with extended maintenance upfront and has an expected
lifecycle of five years. Milwaukee County uses HP to extend maintenance coverage beyond the
initial coverage period.

Milwaukee County current standard for x86 servers is the HP DL380 G9, with VMWare ESX 5.5
as ils standard virtual host platform. Milwaukee County is in the process of transitioning virtual
hosts from the DL380 G7 servers to the new DL380 G9 hosts.

44.3 Software
Windows Server is the standard operating system for Milwaukee County.

Operating Systems

o Milwaukee County is heavily reliant on the Microsoft platform: Windows Server 2008
R2 (40%), Windows Server 2003 (30%), Windows Server 2012 (30%). The
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operations team is still in the remediation process to eradicate Server 2003, but is
scheduled to complete this process within the next six months.

o Other operating systems on the x86 platform are primarily due to the Linux-based
VMWare hosts and other open source operating systems associated with network
vendor appliances.

o The chart below summarizes the entire server population, both physical and virtual.

Operating System Sener

Operating System

Version Count
RHEL 5 2
Linux RHEL 6 6
SLES 11 3
Other Linux 1
Microsoft Windows ?;P ;
2000 1
- - 2003 84
Microsoft Windows Server 2008 114
2012 75
VMWare ESX 23
[Total 313 |

VMWare

o All VMs are managed via a single vCenter Console
o Disk performance is always the limiting factor (not on SSD)

Milwaukee County has completed their virtualization strategy. The environment is currently 93%
virtualized. Other than some network and security appliances, all server hardware are
virtualization hosts running the VMware ESX v5.5 operating system. Below is a summary of
virtual hosts, locations, and use configurations.

X86 Virtual Machine Hosts

Hardware Hardware

Host Location T Model Processors RAM (GB) Count

D380 G7 2 196 5

25 4 DL0GY 2 512 2
DIL380 G7 2 196 10

MER HP DIL380 G9 2 512 2
DL380 G9 2 256 2

Z00 HP DL3B0 G7 2 196 2
|Total 23

444 Support
Monitoring
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The infrastructure team is in the process of implementing SolarWinds with monitoring
thresholds for alerting (CPU, memory, disk, etc.). Once the implementation is in place,
WhatsUpGold tools will be retired. )

Service Levels

Milwaukee County has no defined service levels, so all support is best effort. An informal
escalation process is in place that includes tier i support as infrastructure engineers, tier
Il is vendor support.

Processes

o Miwaukee County has a standardized base images (Win2008 and Win2012).

o Patching of servers is performed monthly via WSUS for x86 servers. The initial
deployment is done to non-production environments and then moved to production
after a week.

Staffing

o 2.4 FTEs are responsible for server patching for the entire environment
o These resources are also responsible for SQL administration and Active Direclory.

4.4.5 Activity Levels
All Milwaukee County support activity for network, x86 server, storage, and backup support is in
one support queue and cannot currently be broken out into any meaningful detail. The staff does
no time tracking, so it time worked on support calls logged to tickets in a consistent manner.

4.5 Storage and Backup

4.5.1 Storage Hardware
Milwaukee County currently runs a variety of mid-range IBM storage. The foliowing two tables
describe the current storage in place that supports the environment. In total, storage capacity
has increased by 20% annually. Milwaukee County expects this rate to increase as it is
implementing video technology for the Sheriff's Department. There are limited data classification,
lifecycle, or retention policies in place.

Storage Hardware

W Hardware Hardware Acquisttion Maintenance Useable Space  Space in Use Disk Available
hanufacturer Madel Year Cowrage 1GB) {GB) {GB)

MER IBM NV 2810 2010 YES 80,000 70,500 9,500
G2A IBM AV 2810 2010 . YES 80,000 24,500 99,500
MER iBM DS4300 2004 YES 14,000 1,500 12,500
MER  |iBM DS4700 2008 | YEs 1,500 17500 2,000
G2A 1BM DS4800 2007 YES 47,000 32,000 15,000

240,500 146,000 94,500
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Milwaukee County has two distinct backup platforms for the environment, cne for the x86 and
mainframe platforms. While Milwaukee County uses disk-based backup for the x86 and

mainframe platforms, tape still remains as the data protection strategy.

Tape Backup Devices

—— Hardware  Hardware Acquisition Mainlenance Tape Media Stored Off- Platforms
ltile Manufacturer Model Year Coverage Drivas site Supported
Onsite-In library,
cny BM 3576458 | 2007 YES 2 62 LTo4 | Ofsite-Coakley Al
Secured Data
__ Senices
Onslie-In library,
Offsite-Coakley
CITY 1BM 3578-E9U 2007 YES 4 80 LTO4 £y o [ All
Senices
Onsite-In library,
Offsite-Coakley
cmy BM 3576-E90 2007 YES 4 80 LTO4 Secued Dita All
Sendces
Disk Backup Devices
Useatle
Hardware: e Disk Space m Connechion
Manufacturer Model Fmtures  Space - Use iGB)  Speed
G
cny 1BM DS4700- | 5444 YES NA NA NIA 4GB
1814-70A
DS4000
CITY iBM EXPB10 2009 YES N/A NA NIA 468
1812-81A
DS4000
CiTY BM EXPB10 2009 YES NA N/A NA 4GB
1812-81A
DS4000
CrY IBM EXPa10 2009 YES NA MN/A NIA 4GB
1612-81A
DS 4000
CITY IBM EXP810 2009 YES NIA NA N/A 4GB
1812-81A
DS4000
cniy IBM EXPE10 2009 YES NIA NA WA 4G8
1812-81A
D53500 -
cmy IBM 1746.C2A 2011 YES N/A N/A N/A B8 GB
| DS3500
CITY BM EXP3512 - 2011 YES NA N/A N/A 8 GB
1746524
DS3500
CITY IBM EXPa512 - 2011 YES NA NA N/A B8 GE
1746-E2A
053500
cITY 1BM EXPI512 - 2011 YES N/A, NA NIA 8GB
1748628
053500
cITY IBM EXPIsI2 - 2011 YES NFA NA NA &GB
1746-E2A
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4,53 Software and Processes

Tivoli Storage Manager {TSM)

o TSMis the backup solution for all data

o Daily incremental backups for the x86 servers five days per week

o Production SQL and file servers have daily incremental backups seven days per
week

o Backup jobs are monitored via TSM Manager, which sends out daily status emails
and alerts.

Ofifsite Tape Storage

o Milwaukee County uses a third party provider, CH Coakley, to vauit tapes to an
offsite location in Milwaukee.

454 Support
o All of the Tape Library equipment is not under maintenance with IBM
o 1 FTE provide support for the backup solution and is a dedicated TSM administrator

455 Activity Levels
All Milwaukee County support activity for network, x86 server, storage, and backup support is in
one support queue and cannot currently be broken out into any meaningful detail.

4.6 Network

Milwaukee County’s network environment includes network hardware and circuits for approximately 14
Milwaukee County sites, including data centers and connected county building locations.

4.6.1 Hardware and Software
Milwaukee County leverages Cisco hardware for its network infrastructure. Milwaukee County’s
network infrastructure is covered by maintenance. The following tables profile the current
network hardware inventory.

LAN Hardware

Hardware

Manufacturer R BT Primary Purpose

MER Cisco N7K-C7010 Datacenter core switch 1
G2A Cisco Z N7K-C7010 12 ‘Datacenter cora/building distribution swilch 1
MER Cisco NSK-CS536UP 48 Layer 2 datacenter switch 2

- G2A Cisco NSK-C5548P 48 Layer 2 datacentar switch 2
G2A Cisco N2K-C2224TP-1GE 24 Layer 2 fabric exiender 2
MER Cisco | WS-C3560E-120°8 12 " Layer 3 switch 1
cy Cisco WS-C3560E-12D-5 12 Layer 3 swilch 1
cmy’ | 7 Csco WS-C3750-24P 26 Layer 2 swilch 1
CITY Cisco WS-C3I750G-24P5 28 Layer 2 switch 1
MER Cisco WS-C3750G-24T5-51U 28 Layer 2 switch 4
MER Cisco WS-C29605-24TSL 28 Layer 2 switch 1
MER Cisco W5-C3560-48PS 52 Layer 2 switch 1
MER Cisco WS-C3750X48T-L 52 DMZ Layer 2 swilch 2
G2A Cisco WSC3750%48T-L 52 DMZ Layer 2 swiich 2
G2A Cisco WS-C3750G-24TS-81U 28 Layer 2 switch 13
G2ZA Clsgo WS-C2870G-24TS-E 28 DMZ Layer 2 switch 3
G2A Cisco WS-C2870G-24TS-E 28 Layer 2 switch 1
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WAN Hardware

Hardware - e Frimary
Manufacturer e Purpose

G2A Clsco ASR1002-10G-VPN/K9 Router MKE County
MER Cisco ASR1002-10G-VPNIK9 Router || MKE County
G2Aa Cisco ASAS585-S5P-20 Firewall MKE County
MER Cisco ASAS5E5-SSP-20 Firewall | MKE County
G2A Cisco ASA-SSP-5FR20 IPS MKE County
MER i Cisco ASA-SSP-SFR20 eS MKE County
COGGS Cisco CISCO2851/K9 Router MKE County
cce i Cisco (C3000-SPE200/KE " "Router | MKE County
BHD Cisco ,C3900~SPEZDQIK9 Router MKE County
|PARKS ADMIN||~ " Clsco " |CISCOZ951/KS ‘Router | 'MKE Courty
Z00 Clsco CISCO2051/K9 Router MKE County
HOC Clsco C3900-SPE200/K9  Router | MKE County
GMIA Clsco CISCO2951/K9 Router MKE County
covill Cisco CISCO2951/KS Router | MKE County
DOMES Cisco CISCO2951/K9 Router MKE County
FMWEST Cisco CISCO1941/K8 Router | MKE County
FLEET Cisco CISCO2951/K9 Router MKE Counly
633 Clsca CISCO2951/K9 Router || MKE County
G2A Cisco ME-3400EG-2CS-A Edge Router { MKE County
MER Clsco |ME-3400EG-2CS-A Edge Router||| MKE Coundy
MER Cisco CISCO2921/K9 Router MKE County

4.6.2 Telecommunication Circuits and Services
Milwaukee County has 18 data circuits, primarily with Time Warner Cable across 14 different
sites. The primary circuit conneclions are associated with Metro Ethernet (MAN). Below are the
existing circuits and characteristics.

Data Circuits

CJF (MER) Metro Ethernet MAN 2,048 | Time Wamer Cable

i ~_ MetoEthemet | MAN 2,048 |Time Wamer
CJF (MER) Intermet Provider Fiber 500 Time Warner Cable

] Intemet ProviderFiber | 100 | ATAT

CJF (MER) City Data Center Private Fiber 10,240 | City of Milwaukee

MER] City of [_MAN Unknown | Tima Wamer Gable
COGGS Metro Ethemet MAN 50 Time Wamer Cable
CCC ___ Metmo Ethemet | MAN 200 Time Warner Cable
BHD Metro Ethermnet MAN 300 Time Warner Cable
PARKS ADMIN| _ Metm Ethemet MAN 200 | Time Wamer Cabie|
200 Metro Ethernet MAN 200 Time Wamer Cable
HOC | Meto Ethemet | MAN [ 200 | Time Wamer Catie
GMIA Metro Ethemet MAN 100 Time Warmner Cable
CnY | MetmEthemet |  MAN | 100 | Time Wamer Cabie|
DOMES Metro Ethernet MAN 10 Time Wamer Cable
~_ FLEET Metro Ethemet | MAN 100 | Time Wamer Cable
633 Metro Ethemet MAN 200 Time Warner Cable
FMWEST Metro Ethemet MAN 20 Time Warner Cable

4.6.3 Support Processes
o SolarWinds is used for network monitoring
o Logs are kept for historical traffic and metrics
o IPS equipment is in place at firewall locations
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o Standardized deployment configuration documented. Backups of all configurations
occur on a regular basis.

o No network operations center currently exists, as all monitoring and troubleshooting
occurs on a reactive basis

o The network bandwidth is undenutilized, less than 50% average utilization. No
current congestion issues exist.

4.6.4 Support
2.7 FTEs, spread across three resources, provide operational support.

4.6.5 Activity Levels
All Milwaukee County support activity for network, x86 server, storage, and backup support is in
one support queue and cannot currently be broken out into any meaningful detail.

4.7 Security

Milwaukee County is audited regularly by state and federal guidelines, and the frequency and depth of
these audits is only expected to increase over time. Due to the nature of Milwaukee County’s services,
the following are specific regulatory and security requirements the organization strives to meet. The
primary regulatory requirements are:

o HIPAA (Health Insurance Portability and Accountability Act) for Protect Health Information
(PHI)

s Other federal (e.g. Gramm-Leach-Bliley Act (GLBA)} and state laws for Personally Identifiable
Information (PII}

e Payment Card Industry {PCI) due to point-of-sale terminals

s  Criminal Justice Information Services (CJIS) due te courthouse records and correctional
facilities

471 Hardware and Software
o The IDS/PS infrastructure and management services are internally supported by the
network operations team
o Firewalls do collect log data
o Active Directory monitoring is in place
o Data encryption is not in place

4.7.2 Processes
o Milwaukee County leverages the Service Desk as the initial point of contact for
employee identified issues, who is responsible to triage the incident and escalate to
network operations
o Milwaukee County does not have a formal Incident Response Plan

4.7.3 Support
The County does not have any dedicated security resources for a formal operational and
response capability.
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4.7.4 Activity Levels
All Milwaukee County support activity for network, x86 server, storage, and backup support is in
one support queue and cannot currently be broken out into any meaningful detail.

4.8 Disaster Recovery

4.8.1 Overview
Milwaukee County has a mainframe disaster recovery contract that is intended to provide the
ability to recover all of mainframe services in an IBM facility in Colorado. The last known testing
was a success, but the solution has not been tested in the last five years.

4.8.2 Data Center Facilities
Essentially, no disaster recovery capability exists today for the facilities. Milwaukee County uses
three production facilities listed previously. Each county department does have an operational
plan (COOP), but these plans do not include technical recovery capability. Excipio and the
County are in the process of analyzing compute requirements, but this information will not be
available until the completion of the RFP process.

4.9 Cross Functional Processes

491 Overview
Milwaukee County has just started working to implement formal IT service management
processes and tools. The capability is very limited to a recently employed change management
policy and process.

4.9.2 Hours of Operation
o Prime business hours are from 8 a.m. to 5 p.m. CST
o Application and infrastructure maintenance windows vary by area.

4.9.3 Procedures Documentation
Milwaukee County has limited procedures documentation. The following documentation is
currently available:

o Change Management process and procedures documented in SharePoint
o Additional process documentation is stored on the SharePoint site

494 Service Level Management
Milwaukee County does not have documented service level objectives or agreements in place
today.

495 Request Management
A formal request management process is in place today. Milwaukee County uses the service
desk to log requests in service tickets.

4.9.6 Change Management
Milwaukee County implemented a formal change management process in August 2015. All
groups input changes and participate in change approval meetings with the Change Approval
Board. Milwaukee County has defined the following change categories:

o Normal - change to be processes and executed using normal change procedures
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o Emergency - changes entered after the fact to document changes made to resolve

an incident

o Standard - change that is going through the approval process to be a standard
change

o Information Only - used to document vendor changes or other changes that do not
require CAB approval

There is no overall maintenance windows used to implement changes, so change windows vary
by application and type of change with regard to application support tiers | through V.

4.9.7 Asset Management
Milwaukee County does not have a formal asset management process. Milwaukee County is
using SolarWinds SAM for server assets and relies on manual process spreadsheets. The asset
listing is qualified against the County accounting department (Central Business Office) for
consistency.
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5.0 Requirements

5.1 Overview

The desired direction for this RFP is to transform the County from an on premise model to a service
provider's model, The County currently has several major infrastructure issues that need to be
immediately addressed by the vendor in this RFP response. The following issues include:

5.1.1 Move All Compute Infrastructure Offsite
The County has the desire to move out of the current data centers as quickly as possible.
Acceptable solutions could include an immediate migration of all infrastructure o an
interim solution (public or private cloud). Please make sure to explain the recommended
methodology and process being proposed in your RFP response.

5.1.2 Hardware Refresh
Much of the infrastructure is ready for refresh. The County has no preconceived
solutions that include acquiring the County's outdated hardware. However, the service

pravider will be required to provide an appropriate solution that meets or beats current
performance levels.

5.1.3 TSM Backup Failure
The County has experienced a catastrophic failure in its TSM backup system. The
environment has not been updated or upgraded, and is three major versions behind.
Human error recently deleted ~4TB of data that could not be recovered from backups.
Tapes are not currently numbered, and the system is currently generating numerous
errors that have active cases with IBM. As part of the recommended solution, and prior
to the move, the service provider needs to provide an interim backup solution to protect
the data until it resides on the service provider’'s production platform.

5.1.4 Mainframe Retirement
The mainframe will not be moved as part of this scope. The service provider is being
asked for remote management of the mainframe until it is retired by the County, which is
targeted for 12/31/2017. Due to the size of the mainframe (105 MIPS), the amount of
data (500 GB), and the outdated operating system, the County realizes upgrading the
mainframe would not be financially feasible. The potential service provider is being
asked to manage the operational aspects of the mainframe as defined later in this
section.

5.2 Infrastructure Scope

5.2.1 Hardware, Software, and Maintenance

o The Service provider is to provide all IT hardware, operating system software, and
hardware/software maintenance for all environments

o The County is to provide all application software licensing

o Service provider is responsible for planning, designing, and implementing technology
refresh projects (in scope)

o Service provider to provide the DR hardware infrastructure in a service provider data
center as outlined in Appendix C (DR Infrastructure Requirements)
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o Service provider to provide the County with access to the vendor's ITSM-related
software tools and any other software the service provider requires to manage
Milwaukee County’s environment

5.2.2 Data Center, Network, and Transition

o All Milwaukee County IT data center related hardware and software will be migrated
to the service provider

o Service provider is responsible for staging and moving any in scope hardware to
service provider's data center for hardware that is to be retained

o Service Provider to provide data circuils related to connectivity to its data center(s).
Milwaukee County to provide all other data circuits. The address to be used to quote
the circuits is:

949 North 9% Street
Milwaukee, WI| 53233
{414) 226-7070

5.23 Refresh Cycles
Milwaukee County expects the service provider to refresh platforms regularly, and no longer than
the guidelines provided below:

o Five-year (or less) refresh platforms

s Servers

= Storage and Backup

= Security equipment - IDS/IPS, firewalls, DLP, etc.
o Seven-year (or less) refresh platforms

» Network — LAN, WAN, load balancers, etc.

5.3 Support Requirements

The service pravider should consider the hardware and sofiware inventories cutlined in the Current State
section of this RFP and included in Appendices A.1 through A.4.

The requirements for this RFP are captured in Appendix C of this document. Appendix Cis a
spreadsheet containing the following tabs:

+ Performance Standards — target performance expectations (future SLAs)

»  Security — functional support requirements

» Cross Functional - functional support requirements

o Data Center — physical data center and functional support requirements

e x86 and UNIX — functional support requirements

e Storage and Backup - functional support requirements

e Network — functional support requirements

¢ DR Planning and Testing — functional support requirements for overall DR planning and
testing. DR support also incorporated into the different functional areas.

+ DR Infrastructure — hardware specifications for DR hardware
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» Project Hours — additional resource capacity requirements to support customer discretionary
projects. Project hours would not be used for technology refresh as technology refresh
should be included in the base services.

» Transition - requirements associated with the transition of infrastructure and services to the
service provider

Milwaukee County expects the service provider 1o transition the current state environment to the service
provider's environment. Transition should include migrating Milwaukee County's current data center-
related IT infrastructure located in MER, G2A, and CITY, excluding the mainframe, to the service
provider's data center and taking over the support responsibilities for the current state environment using
service provider resources, tools, and processes. Once the transition is complete {(or in parallel in some
cases), Milwaukee County expects the service provider to transform the environment to implement more
robust processes and implement service level management to meet the performance standards outlined
in Appendix C.

5.4 Other Key Requirements and Assumptions
Service Providers should incorporate these additional requirements and assumptions into their solutions
and pricing.

5.41 Resources

o Consideration for onshore versus offshore staff resources supporting this service
agreement is not required, but will be preferred.

o Service Provider responsible for all training, staffing, onboarding, administration, etc.
of its resources

o Service Provider responsible to provide skills assessment requirements / reporting of
ils resources, along with on-going training strategy

o Service Provider will align with all Milwaukee County policies, processes, and
procedures

o Milwaukee County plans to retain certain [T employees to oversee engineering,
governance, and project roles, or be reassigned to other areas of the organization.
For the remaining employees, the service provider would have the option, but not the
obligation, to interview and hire the existing Milwaukee County employees.

o Service provider should incorporate a pool of project hours as outlined in Appendix C
{Project Hours) for discretionary Milwaukee County project work. Discretionary
projects excludes any technology refresh, which should be covered as part of the
standard services offered.

5.4.2 Contract Terms
o The term for services is five years, not including the transition period
o Service provider should include the option for two, one-year contract extensions
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6.0 Service Provider Response Submission Instructions

6.1 Overview and Logistics

The Service Provider response submission includes the following components, each of which are
described further below.

Component Format File Naming Convention
Service Provider Proposal Mcrosoft Word or PDF document <Company Name> Proposal.doc
Requirements Matrix Microsoft Excel spreadsheet <Company Name>_Requirements.xls
Experience Matrix Microsoft Excel spreadsheet <Company Name>_Experience Matrix.xls
Pricing Matrix Microsoft Excel spreadsheet <Company Name>_Pricing.xls
Miscellaneous Attachments  |Microsoft Excel spreadsheet <Company Name>_<Aftachment Name>

Service providers should submit their RFP responses in electronic format to mniven@excipio.net by 5:00
PM CST on December 18th. Late submissions may not be considered. If your system restricts e-mail
with large file attachments, alternative methods can be arranged. Excipio can handle emails up to 20MB.
Please indicate ahead of time if you will need to work out another submission method.

Please do not embed any files into your proposal. Provide separate files for the four response
components outlined above as well as any additional attachments.

6.2 Service Provider Proposal
Service provider responses must follow this oulline and cover the areas ouflined below,

6.2.1 Executive Summary
This section should be written to communicate to an executive-level audience; it should outline
the Service Provider's commitment to serving the interests of Milwaukee County, the scope of the
services, the recommended approach, and the value-added capabilities provided by the Service
Provider. Milwaukee County is looking for specifics with respect to why and how the Service
Provider will be able to achieve all Milwaukee County's goals and objectives. This document
should also present the high-level sequence of events and milestone criteria for the proposed
transition of service delivery activities.

The Service Provider should not include any pricing / financial information or estimated savings in
the Executive Summary. The Service Provider should limit the length of the Executive Summary
to a maximum of five (5) pages inclusive of any charts and exhibits.

6.2.2 Service Provider's Background Information
Provide background on the service provider's business and operations including:

o Size and scope of service provider's business

At least three customers where service provider provides services similar in nature
and scope to those outlined in this request.

Outline of key partnerships that will contribute to the performance of the services
Service provider's qualifications and differentiators

Description of service provider's technical and service capabilities

List of all quality certifications

o]

o 0 0 0
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o Must be willing to provide a copy of latest SSAE 16 Type Il {or equivalent} audit upon
request

o Must be able to produce the last three years of financial statements including Income
Statement and Balance Sheet upon request

6.2.3 Disclosures, Acknowledgements, and Declarations
Provide disclosures and declarations related to the following areas:

o All exhibits and attachments require acknowledgements and compliance.

o ldentify the sections in which service provider has elected not to respond and the
reason for not responding.

o Disclose the name, nature of the relationship, and the scope of the activities for any
third party that the service provider is dependent on to provide services defined
herein. Exclude normal purchasing relationships with vendors providing hardware
and software or typical products and services (i.e. maintenance contracts).

o Provide a list of all entities with which service provider has relationships that create,
or appear to create, a conflict of interest with the work that is contemplated in this
request. The list should indicate the name of the entity, the relationship, and a
description of the conflict.

6.24 Proposed Solution
Provide an overview and detailed information to describe the service provider's solution. Ata
minimum, the solution description should include a description of the service provider's strategy
and approach, including any key assumptions regarding the following:

Data center capabilities, features, location of major data center(s), etc.

Service management framework

Account and customer engagement process

Innovation and service improvement strategies, capabilities, processes, etc.
Service Level Management - establishing and managing service levels

IT security (at a minimurn, provide an outline that demcnstrates the existence and
depth of the organization's security practices)

0 0 0 0O 0

6.2.5 Proposed Project Hours
Please use the following chart below to assume the amount of project time that should be
included as part of the proposed solution(s). Regular technology refresh should not be
considered project work.

Estimated
Support Team Annual Project
Work Hours

Data Center 0

xB6 Server 1,080
Mainframe 0
System Administration ‘800
Storage and Backup 760
Network 1,320
Security 800
Disaster Recovery 0
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6.2.6 Transition and Transformation Strategy and Approach
Provide a description of the proposed strategy and approach to transition and transformation
including:

o A high level project plan indicating phases and timeframes

o Key planning assumptions

o High level transition team resource expectations and roles and responsibilities for
Milwaukee County and the service provider

o Risk mitigation strategies to minimize disruption to Milwaukee County's business and
ensure a smooth transition

o Project management framework and approach

o Onboarding of service provider resources including background checks and
qualifications

o Onboarding of Milwaukee County employees the vendor chooses to retain, even
though the County is not requiring the service provider onboard any of the County's
existing staff.

6.3 Requirements Matrix
Appendix C - Requirements Matrix is a spreadsheet that lists all of the requirements for the in
scope support services and hardware. Each of the tabs in the spreadsheet represent a different
area of requirements as outlined above.
For each tab and requirement in Appendix C - Requirements Matrix (excluding Performance
Standards tab), the service provider should indicate if its proposed solution exceeds, meets,
partially meets, or does not meet the requirement. The service provider should add comments to
qualify its responses, especially for those requirements marked as “exceeds” or “partially meets”.

6.4 Experience Matrix
The service provider should complete the Excel spreadsheet titled “Appendix D - Service Provider
Experience Matrix”. This spreadsheet captures the service provider's experience in the key
technologies outlined in this RFP.

6.5 Proposed Pricing
The service provider should include its proposed pricing information using a spreadsheet format.
The service provider is allowed to structure the pricing information based on its own pricing
mechanisms, assuming the pricing follows the following pricing guidelines:

s One-time transition costs should be identified and separated from other on-going service
costs

s On-going service costs should be quoted as annual costs and provided separately for each
of the following areas:

Data Center Facility services

Mainframe support services

Server support services

Storage and backup support services

Network support services

Security support services

o Data circuits related to service provider's data center

o 0o 0 0 00
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o Disaster recovery services
o Any additional usage based costs that would be in addition to those costs outlined

above

¢ Pricing mechanisms should be provided to allow for increases and decreases in the volume
of support services over time {i.e. ARC/RRC mechanisms).

» Include representative hourly rates for potential out of scope, project related services in the
categories appropriate to cover the in scope technologies.
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7.0 Appendices

7.1 Appendix A — Milwaukee County Announcements and Requirements

7141
7.1.2
7.1.3
7.1.4
7.1.5
7.1.6
717
7.1.8
7.1.9
7.1.10
7.1.11
7.1.12
7.1.13
7.1.14

Non-Interest of County Employees and Officials
Code of Ethics

Contract Terms and Funding

Contract Termination

Minimum Wage Rate

EEOQOC Compliance

Insurance and Indemnity Requirements
Employees

Federal, State, and Local Regulations
Responsible Contractor Policy
Discipline or Discharge of Employees
intent to Award

Information Release

Appeal

7.2 Appendix B — Current Milwaukee County Inventory

Appendix B.1 — x86 Windows Server Current State Inventory
Appendix B.2 — Storage and Backup State Inventory
Appendix B.3 — Network Current State Inventory

Appendix B.4 — Data Center Current State Inventory
Appendix B.5 — zSeries Mainframe Current State Inventory
Appendix B.6 — Question Submission Template

Appendix B.7 — Pricing Template

7.3 Appendix C - Requirements Matrix

Tab — Performance Standards

Tab - Security Reguirements

Tab — Cross Functiona! Process Requirements

Tab — x86 and UNIX Platform Support Requirements
Tab - Storage and Backup

Tab — Network System Support Requirements

Tab — Data Center Support Requirements

Tab — DR Planning and Testing Requirements

Tab — Transition Requirements

Tab - Project Hours Requirements

7.4 Appendix D — Experience Matrix
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8.0 Exhibits for Execution

All exhibits require completion and execution as a compaonent of the RFP process. Unless otherwise
noted, the exhibits are due and are to be included with your response.

8.1 Exhibit 1 - Intent to Respond Form

Please sign, scan, and email this form indicating your intent to respond to this RFP. The deadline for
returning this form is November 25 by 12:00 PM CST. Electronic signatures are accepiable.

To: Meghan Niven {mniven@excipio.net)

Date:

Primary Contact:

Company:

Phone:

Fax:

E-mail address:

Please indicate whether or not you intend to respond to this RFP by checking Yes or No.

Bidding
RFP Component

(Y arN)
Data Center
Mainframe
%86 Servers
Cloud Infrastructure
Storage and Backup
Network
Security

Disaster Recovery

Our anticipated submission date is:

Contact Signature

Title
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By signing the above | certify, that | have authorization from the Company named above, to respond to
this solicitation.

8.2 Exhibit 2 - Vendor Information Form

This form must be completed and submitted with bid response. It is intended to provide the County with
information on the vendor's name and address and the specific persons who were responsible for
preparation of the vendor's response. Each vendor must also designate a specific contact person who will
be responsible for responding to the County if any clarification of the vendor's response should become
necessary.

Vendor Name:

Vendor Address:

Phone Number: FAX:

E-mail:

Vendor Response Prepared By:

Signature:
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8.3 Exhibit 3 — Milwaukee County’s Minimum Wage Provision

Declaration of Commitment to Compiance with
Milwaukee County’s Minimum Wage Provision

Bd/RFP #

In accordance with Chapter 111 of the Miwaukee County Code of General Omfinances, it is the policy of Milwaukee
County that certain contractors, subconiraciors, lessees and recipients of financial assistance doing business with the
county shall pay employees performing part or full time work for the county a8 mnimum wage rate. The cusrent required

minimum wage rate is as follows:
Eifective Date Base Wape Required
[$ per hour)
June 1, 2015 $11.66

Milwaukee County's Minimum Wage Ondinance penerally applies to employers with more than 20 empioyees that emtered
inio one of the foliowing types of contracts or agreements as of June 1, 2014

*  Service Contracts under Chapter 32 of the KM@wsukee County Code of General Ordinances
* Cerlain Personal Care/Supporfive Home Care Services provided by agencies that contract escchesively
with Milwaukee County
* Concession Contracts
=  Leaxse Agresments
=  Economic Development Financial Assistance Agreements
Exempfions to the policy are fisted in section 111.03(2). Mitwaukes County Ordinances.
in order to be considered responsive to the Bid/RFP, you murst submit this form.
The undersigned hereby sgrees to the following:

= To pay all workers employed by the Contracior in the performance of this contract, whether on a full tme or part
fime basic, a base wage of not less than the minimum wage rate as determined annually by Miwaukes County.

=  New rales that go indo effect (annually on the last business day of February) will be adhered to promplly.

* To provide the Miwauliee County Office of the Comptmller-Audit Senvices Division a Declaration of Compliance
and supporting payroll data every three (3) months during the contract term and within 10 days following the
compleion of the contract.

= To procure and submit a Eke Dedlaration and supporting payroll data from every subcontracior employed by the
contractor.

Q 1 bebeve that | am exempt from Chapter 111 for the following reasons:

Piease afttach documentation to substantiate your claim of an exemption. Miesuikee County will review the documentation
you provide:; if your exemplion is not substantiated, your proposaihid will be deemed unresponsive. and will be removed

from further consideration.
| declare under penalty of perjury that the forgaing is true and comect. | have read and understand Chapter 111 of the
Mewaukee County Ordinances. | have exscuted this Declaration on {date).
Company Name:
Authorized Signature:
Printed Name:
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8.4 Exhibit 4 — Insurance and Indemnity Acknowledgement Form

Vendor must at the time of the contract award provide to the County proof of all Liability clauses listed
below: '

Indemnity:

The parties agree to the fullest extent permitted by law, to indemnify, defend and hold harmless, the other
party and its agents, officers and employees, from and against all loss or expenses including cost and
attorney’s fees by reason of liability for damages including suits at law or in equity, caused by any
wrongful, intentional, or negligent act or omission of the indemnifying party, or its (their) agent{s) which
may arise out of or are connected with the activities covered by this Agreement. The County's liability
shall be limited by Wis. Stat. Section 893.80 for general liability.

The foregoing obligations are conditioned upon: (a) prompt written notice by the indemnified party to the
indemnifying party of any claim, action or demand for which indemnity is claimed, provided however that
the failure to give such notice shall not relieve the indemnifying party of its obligations hereunder except
to the extent that such indemnifying party is materially prejudiced by such failure; (b) complete control of
the defense and settlement thereof by the indemnifying party, provided that no settlement of an
indemnified claim shall be made without the written consent of the indemnified party; and (¢) reasonable
cooperation by the indemnified party in the defense as the indemnifying party may request. The
indemnified party shall have the right to participate in the defense against the indemnified claims with
counse! of its choice at its own expense,

Insurance:

Contractor shall purchase and maintain policies of insurance and proof of financial responsibility to cover
costs as may arise from claims of tort, statutes, and benefits under Workers' Compensation laws, as
respects damage to persons or property and third parties in such coverages and amounts as required
and approved by the County Director of Risk Management and Insurance. Acceptable proof of such
coverages shall be furnished to the Director of Risk Management and Insurance prior to services
commenced under this professional service Contract.

It is understood and agreed that Contractor shall obtain information on the professional liability coverages
of all sub-consultants and/or sub-contractors in the same form as specified above for review of the
County.

Type of Coverage Minimum Limits

Wisconsin Workers' Compensation Statutory (Waiver of Subrogation for
Workers Comp by Endorsement)

Employer's Liability $100,000/$500,000/$100,000

Commercial Or Comprehensive General Liability

« General Aggregate $1,000,000 Per Occurrence
» Bodily Injury & Property Damage $1,000,000 Aggregate
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¢ Personal Injury $1,000,000 Per Person
s Contractual Liability $1,000,000 Per Occurrence
s Fire Legal Liability $50,000 Per Occurrence

Professional Liability

e FErrors & Omissions $1,000,000 Per Occurrence

Automobile Liability

¢ Bodily Injury & Property Damage %1,000,000 Per Accident
e All Autos-Owned, non-owned
* Uninsured Motorists Per Wisconsin Requiremenis

Milwaukee County, as its interests may appear, shall be named as an additional insured for general,
automobile, as respects the services provided in this Contract. Disclosure must be made of any non-
standard or restrictive additional insured endorsement, and any use of non-standard or restrictive
additional insured endorsement will not be acceptable. Notice of cancellation, nonrenewal, or material
change shall be afforded to the county in accordance with the provisions of the policies.

The insurance specified above shall be placed with at least an A-/VIII rated carrier per Best's Rating
Guide approved to do business in the State of Wisconsin. Any deviations or waiver of required coverages
or minimums shall be submitted in writing and approved by the County Director of Risk Management and
Insurance as a condition of this Contract. Waivers may be granted when surplus lines and specialty
carriers are used.

A Certificate of Insurance shall be submitted for review to the County for each successive period of
coverage for the duration of this Contract.

Except for Worker's Compensation and Employers Liability, Milwaukee County shall be named as and
Additional Insured in the general and automobile liability policies as its interests may appear as respects
the services provided in this agreement. A waiver of subrogation shall be afforded to Milwaukee County
on the Workers’ Compensation policy. A thirty (30) day written notice of cancellation or non-renewal shall
be afforded to Milwaukee County.

The insurance specified above shall be placed with an A rated carrier per Best’s Rating Guide approved
to do business in the State of Wisconsin. Any deviations or waiver of required coverages or minimums
shall be submitted in writing and approved by Milwaukee County’s Risk Manager as a condition of this
agreement.

A certificate of insurance shall be submitted for review to Milwaukee County for each successive period of
coverage for the duration of this agreement.
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Insurance and Indemnity Acknowledgement Form

The undersigned certifies and represents an understanding of Milwaukee County’s Insurance and
Indemnification requirements. The undersigned acknowledges that Milwaukee County is, in part, relying
on the information contained in this proposal in order to evaluate and compare the response to the RFP.

Vendor's Name

Title

Signature

Date
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8.5 Exhibit 5— CONFLICT OF INTEREST STIPULATION

For purposes of determining any possible confiict of interest, all vendors submitting a proposal in response
to this RFP must disclose if any Milwaukee County employee, agent or representative or an immediate
family member is also an owner, corporate officer, employee, agent or representative of the business
submitting the bid. This completed form must be submitied with the proposal. Furthermore, according to
the Milwaukee County Code of Ethics, no person may offer to give to any County officer or employee or
immediate family member, may solicit or receive anything of value pursuant to an understanding that such
County representative’s vote, official actions or judgment would be influenced thereby.

Please answer below either YES or NO to the question of whether any MC employee, agent or
representative or immediate family member is involved with your company in any way:

YES

NO

IF THE ANSWER TO THE QUESTION ABOVE IS YES, THEN IDENTIFY THE NAME OF THE INDIVIDUAL, THE POSITION WITH
MC, AND THE RELATIONSHIP TO YOUR BUSINESS:

NAME

COUNTY POSITION

BUSINESS RELATIONSHIP

THE APPROPRIATE CORPORATE REPRESENTATIVE MUST SIGN AND DATE BELOW:

PRINTED NAME

AUTHORIZED SIGNATURE

TITLE

DATE
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I, being first duly sworn at

On oath, depose and say | am the

City, State

Excipio

consulting

Of the Bidder,

Official Title

Name of Company

Do state the following: that | have fully and carefully examined the terms and conditions of this Request for Proposal,
and prepared this submission directly and only from the RFP and including all accessory data. | attest to the facls that:

« | have reviewed the RFP, all related exhibits and attachments, questions and answers, addenda, and

information provided through MC, in detail before submitting this proposal.

» | have indicated review, understanding and acceptance of the RFP (or relevant service component being bid

upon).

« | certify that all statements within this proposal are made on behalf of the Bidder identified above.

e | have full authority to make such statements and to submit this proposal as the duly recognized representative

of the Bidder.

e | further stipulate that the said statements contained within this proposal are true and correct and this swom

stalement is hereby made a part of the foregoing RFP response.

Signature

Subscribed and sworn to before me

This day of

Legal Address

Notary Public,

County

State of

My commission expires
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8.7 Exhibit 7 — Cover Sheet for Technical Proposal

In submitting and signing this proposal, we also certify that we have not, either directly or indirectly,
entered into any agreement or participated in any collusion or otherwise taken any action in restraint of
free trade or competition; that no attempt has been made to induce any other person or firm to submit or
not to submit a proposal; that this proposal has been independently arrived at without collusion with any
other vendor, competitor, or potential competitor; that this proposal has not knowingly been disclosed
prior to the opening of the proposals to any other vendor or competitor; that the above statement is
accurate under penalty of perjury.

In submitting and signing this proposal, we represent that we have thoroughly read and reviewed this
Request for Proposal and are submitting this response in good faith. We understand the requirements of
the program and have provided the required information listed within the Request for Proposal.

The undersigned certifies and represents that all dala, pricing, representations, and other information of
any sort or type, contained in this response, is true, complete, accurate, and correct. Further, the
undersigned acknowledges that Milwaukee County is, in part, relying on the information contained in this
proposal in order to evaluate and compare the responses to the RFP for Professional Services.

Vendor’s Name

Title

Signature

Date
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8.8 Exhibit 8 — Cover Sheet for Pricing Proposal

In submitting and signing this proposal, we also certify that we have not, either directly or indirectly,
entered into any agreement or participated in any collusion or otherwise taken any action in restraint of
free trade or competition; that no attempt has been made to induce any other person or firm to submit or
not to submit a proposal; that this proposal has been independently arrived at without collusion with any
other vendor, competitor, or potential competitor; that this proposal has not knowingly been disclosed
prior to the opening of the proposals to any other vendor or competitor; that the above statement is
accurate under penalty of perjury.

In submitting and signing this proposal, we represent that we have thoroughly read and reviewed this
Request for Proposal and are submitting this response in good faith. We understand the requirements of
the program and have provided the required information listed within the Request for Proposal.

The undersigned certifies and represents that all data, pricing, representations, and other information, of
any sort or type, contained in this response, is true, complete, accurate, and correct. Further, the
undersigned acknowledges that Milwaukee County is, in part, relying on the information contained in this
proposal in order to evaluate and compare the response to the RFP for Professional Services.

Vendor's Name

Title

Signature

Date
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8.9 Exhibit 9 - EEOC Compliance

YEAR 2014 EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATE FOR MILWAUKEE COUNTY
CONTRACTS TO BE COMPLETED AND SIGNED BY ALL APPLICANTS

In accordance with Section 56.17 of the Milwaukee County General Ordinances and Title 41 of the Code
of Federal Regulations, Chapter 60, SELLER or SUCCESSFUL PROPQSER or CONTRACTOR or
LESSEE or (Other-specify), (Hence forth referred to as CONTRACTOR) certifies to Milwaukee County as
to the following and agrees that the terms of this certificate are hereby incorporated by reference into any
contract awarded.

Non-Discrimination

CONTRACTOR certifies that it will not discriminate against any employee or applicant for employment
because of race, color, national origin, sex, age or handicap which includes but is not limited to the following:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training including apprenticeship.

CONTRACTOR wili post in conspicuous places, available to its employees, notices to be provided by the
County setting forth the provision of the non-discriminatory clause.

A violation of this provision shall be sufficient cause for the County to terminate the contract without liability
for the uncompleted portion or for any materials or services purchased or paid for by the contractor for use
in completing the contract.

Affirmative Action Program

CONTRACTOR certifies that it will strive to implement the principles of equal employment opportunity
through an effective affirmative action program, which shall have as its objective to increase the utilization
of women, minorities, and handicapped persons and other protected groups, at all levels of employment in
all divisions of the seller's work force, where these groups may have been previously under-utilized and
under-represented.

CONTRACTOR also agrees that in the event of any dispute as to compliance with the foretasted
requirements, it shall be his responsibility to show that he has met all such requirements.

Non-Segregated Facilities

CONTRACTOR certifies that it does not and will not maintain or provide for its employees any segregated
facilities at any of its establishments, and that it does not permit its employees to perform their services at
any location under its control, where segregated facilities are maintained.

Subcontractors

CONTRACTOR certifies that it has obtained or will obtain certifications regarding non-discrimination,
affirmative action program and non-segregated facilities from proposed subcontractors that are directly
related to any contracts with Milwaukee County, if any, prior to the award of any subcontracts, and that it
will retain such certifications in its files.

Reporting Requirement

Where applicable, CONTRACTOR certifies that it will comply with all reporting requirements and
procedures established in Title 41 Code of Federal Regulations, Chapter 60.
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Affirmative Action Plan

CONTRACTOR certifies that, if it has 50 or more employees, it will develop and/or update and submit
(within 120 days of contract award) an Affirmative Action Plan to: Audit Compliance Manager, Milwaukee
County Department of Audit, 2711 West Wells Street, Milwaukee, W| 53208 [Telephone No.: (414) 278-
4206). CONTRACTOR certifies that, if it has 50 or more employees, it has filed or will develop and submit
(within 120 days of contract award) for each of its establishments a written affirmative action plan. Current
Affirmative Action plans, if required, must be filed with any of the following:

The Office of Federal Contract Compliance Programs or the State of Wisconsin, or the Milwaukee County
Department of Audit, 2711 West Wells Street, Milwaukee, W| 53208 [Telephone No.: (414) 278-4208).

If a current plan, has been filed indicate where filed and the
year covered

CONTRACTOR will also require its lower-tier subcontractors who have 50 or more employees to establish
similar written affirmative action plans.

Employees

CONTRACTOR certifies that it has (No. of Employees) ___employees in the Standard Metropolitan
Statistical Area (Counties of Milwaukee, Waukesha, Ozaukee and Washington, Wisconsin) and (No. of
Employees) employees in total.

Compliance

CONTRACTOR certifies that it is not currently in receipt of any outstanding letters of deficiencies, show
cause, probable cause, or other notification of noncompliance with EEOC regulations.

Executed this__day of .20 by: Firm

Name
By Address
(Signature)
Title City/State/Zip
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8.10 Exhibit 10 - Certification Regarding Debarment and Suspension

The applicant certifies to the best of its knowledge and belief, that its' principals, owners, officers,
shareholders, key employees, directors and member partners: (1) are not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any
Federal department or agency; (2) have not within a three-year period preceding this proposal been
convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or perfoerming a public (Federal, State or local)
transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property; (3) are not presently indicted for or otherwise criminally charged
by a governmental entity (Federal, Stale or local) with commission of any of the offenses enumerated in
(2) of this certification; and, (4) have not within a three-year period preceding this proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

Authorized Signature: Date:

Printed Name: Title:

Company:
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8.11 Exhibit 11 — Proprietary Information Disclosure Form

The attached material submitted in response to the Request for Proposal includes proprietary and
confidential information, which qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stals. or is
otherwise material that can be kept confidential under the Wisconsin Open Records Law. As such, we
ask that certain pages, as indicated below, of this proposal response be treated as confidential material
and not be released without our written approval.

Prices always become public information and therefore cannot be kept confidential.

Other information cannot be kept confidential unless it is a trade secret. Trade secret is defined in s.
134.90(1)(c). Wis. Stats. as follows: “Trade Secret” means information, including a formula, pattern,
compilation, program, device, method, technique or process to which all of the following apply:

» The information derives independent economic value, actual or polential, from not being
generally known to, and not being readily ascertainable by proper means by, other persons
who can obtain economic value from its disclosure or use.

« The information is the subject of efforts to maintain its secrecy that are reasonable under the
circumstances.

We request that the following pages not be released:

Section Page # Topic

IN THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS
CHALLENGED, THE UNDERSIGNED HERBY AGREES TO PROVIDE LEGAL COUNSEL OR OTHER
NECESSARY ASSISTANCE TO DEFEND THE DESIGNATION OF CONFIDENTIALITY AND AGREES
TO HOLD MILWAUKEE COUNTY HARMLESS FOR ANY COSTS OR DAMAGES ARISING OUT OF
MILWAUKEE COUNTY'S AGREEMENT TO WITHHOLD THE MATERIALS.

Failure to include this form in the Request for Proposal may mean that all information provided as part of
the proposal response will be open to examination and copying. Milwaukee County considers other
markings of confidential in the proposal document to be insufficient. The undersigned agrees o hold
Milwaukee County harmless for any damages arising out of the release of any materials unless they are
specifically identified above.

Company Name

Authorized Representative (Signature)

Authorized Representative (Print)

Date
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7.1 Appendix A — Milwaukee County Announcements and

Requirements

7.1.1 NON-INTEREST OF COUNTY EMPLOYEES AND OFFICIALS

No County official, employee or representative on the evaluation committee shall have any financial
interest, either direct or indirect, in the proposal or contract or shall exercise any undue influence in the
awarding of the contract.

Ne Milwaukee County employee, officer or agent shall participate in the selection, award or administration
of a contract if a conflict of interest, real or apparent, would be involved.

Milwaukee County Specific Requirements; No person(s) with a personal financial interest in the approval
or denial of a contract or proposal being considered by a county department or with an agency funded
and regulated by a county department, shall make a campaign contribution to any county elected official
who has approval authority over that contract or proposal during its consideration. Contract or proposal
consideration shall begin when a confract or proposal is submitted directly to a county depariment or to
an agency funded or regulated by a county department until the contract or proposal has reached final
disposition, including adoption, county executive action, proceedings on veto (if necessary) or
departmental approval.

7.1.2 CODE OF ETHICS
Proposers shall strictly adhere to Chapter 9 of the Milwaukee County Code of General Ordinances Code
of Ethics, with particular attention to Subsection 9.05(2)(k):

“No campaign contributions to county officials with approval authority: No person{s) with a personal
financial interest in the approval or denial of a contract or proposal being considered by a county
department or with an agency funded and regulated by a county department, shall make a campaign
contribution to any county elected official who has approval authority over that contract or proposal during
its consideration. Contract or proposal consideration shall begin when a contract or proposal is submitted
directly to a county department or to an agency funded or regulated by a county department until the
contract or proposal has reached final disposition, including adoption, county executive action,
proceedings on veto {if necessary) or departmental approval. This provision does not apply to those items
covered by section 9.14 unless an acceptance by an elected official would conflict with this section. The
language in subsection 9.05(2){k) shall be included in all Requests for Proposals and bid documents.”

7.1.3 CONTRACT TERMS AND FUNDING
The contract shall be between the County of Milwaukee, known as the "County" and the successful
proposer known as the "Contractor”.

Continuance of the contract beyond the limits of funds available shall be contingent upon appropriations
of the necessary funds and the termination of this contract by lack of appropriations shall be without
penalty. All proposers are notified that Milwaukee County reserves the right to delete or modify any task
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from the Scope of Services at any time during the course of the bid process. All proposers are notified
that contracts are contingent upon Federal, State, and local appropriations.

Any final contract structure resulting from this RFP may be subject to negotiation and the required
approvals by Milwaukee County.

7.1.4 CONTRACT TERMINATION

Milwaukee County in its sole discretion may, in the case of a termination for breach or default, allow the
Contractor 30 days in which to cure a defect. In such case, the notice of termination will state the time
period in which cure is permitted and other appropriate conditions. Milwaukee County, by written notice,
may terminate this contract, in whole or in part, when it is in the Government's interest. If this contract is
terminated, Milwaukee County shall be liable only for payment under the payment provisions of this
contract for services rendered before the effective date of termination.

In the event the contractor terminates the contract, such termination will require written notice to that
effect to be delivered by the contractor to the County not less than ninety (90) days prior to said
termination and shali assist and provide for an orderly transition of services.

7.1.5 MINIMUM WAGE RATE
This RFP, acquisition and any resulting agreement must conform to Chapter 111 of the Milwaukee
County Code of General Ordinance — Minimum Wage.

In accordance with Chapter 111 of the Milwaukee County Code of General Ordinances, it is the policy of
Milwaukee County that certain contractors, subcontractors, lessees and recipients of financial assistance
doing business with the county shall pay employees performing part of full time work for the county a
minimum wage rate. This rate is currently established at $11.66/hour.

As a matter of responsiveness to this RFP, all proposers must complete ‘Exhibit 3 — Declaration of
Commitment to Compliance to Milwaukee County's Minimum Wage Provision”.

It is the proposer's responsibility to familiarize themselves with the requirements of MCGO Chapter 111
and maintain compliance.

Additional information can be found at:

http://county.milwaukee.gov/ImageLibrary/Groups/cntyDAS/Procurement/livingwage.pdf
https://library.municode.com/HTML/12598 1evel2/MICOCOGEORVOI CH11IMIWA himl

7.1.6 EEOC COMPLIANCE
All proposers shall complete and submit Equal Employment Opportunity Commission {(EEOC)
Compliance Certificate (Exhibit 9).

7.1.7 INSURANCE AND INDEMNITY REQUIREMENTS

All proposers shall complete, sign and submit the “Insurance and Indemnity Acknowledgement Form”
(Exhibit 4). This form outlines required insurance requirements for contractor related to this acquisition
and proposer's ability and commitment to provide.
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7.1.8 EMPLOYEES
The contractor shall utilize as many permanent employees on this contract whenever possible. The
contractor shall utilize only workers that are skilled in the tasks to which they are assigned and can
provide the highest quality of performance consistently on a daily basis. A contractual commitment of
dependable, steady service is required.

7.1.9 FEDERAL, STATE AND LOCAL REGULATIONS

The successful Proposer shall be required, and hereby agrees, to comply with all applicable Federal,
State and Local laws and regulations during the term of any agreement, including, but not limited to the
regulations listed in this RFP. Successful proposers will be required to enter into and maintain an
agreement with Milwaukee County that complies with all Federal, State, and local, health, accessibility,
environmental and safety laws, regulations, standards and ordinances.

7.1.10 RESPONSIBLE CONTRACTOR POLICY

The County of Milwaukee recognizes superior service requires that service contractors hire well-trained
and dedicated staff. Assuring the availability of a qualified staff and avoiding labor disruption and costly
employee turnover to treat workers fairly and to abide by applicable labor laws. The County of Milwaukee
supports the development of a healthy business environment. Therefore, the Counly of Milwaukee
maintains the following requirement. Contractors shall abide by all applicable local, state and federal
laws. Contactors shall at all times maintain safe and healthful working conditions and abide by all
applicable wage and hour regulations and prohibitions against child labor. Contractors’ working
conditions shall conform to the standards set by the Federal OSHA. Contractors shall on request provide
to the County a report on their compliance. The County recognizes the right of an employee 1o seli-
organization and the right to form, join or assist labor organizations to bargain collectively through
representatives of their own choosing, and to engage in lawful, concerted activities for the purpose of
collective bargaining or other mutual aid or protection and, conversely, the right of such employees to
refrain from any or all such activities. All proposers shall provide working conditions for services of a
similar character in a similar locality in which the services are performed.

7.1.11 DISCIPLINE OR DISCHARGE OF EMPLOYEES

Any contractor's employee whose employment or performance is objectionable to the county shall be
immedialely transferred from the County's project. A request by the County to transfer an employee shall
not constitute an order to discipline or discharge the employee. All actions taken by the contractor in
regard to employee discipline shall be at the sole discretion of the contractor. The County shall be held
harmless in any disputes the contractor may have with the contractor's employees. This shall include, but
is not limited to, charges of discrimination, harassment, and discharge without just cause.

7.1.12 INTENT TO AWARD

An Intent to Award will be issued and all proposers will be notified. Milwaukee County reserves the right
to negotiate with the selected proposer, at its option, regarding the terms of a contract and other issues to
be incorporated into the contract.

In the event that a successful agreement cannot be executed, Milwaukee County reserves the right to
proceed with contract negotiations with the other responsive, qualified bidders to provide service.




Excipio

consulting
Prior to execution of any final agreement, Risk Management shall make a recommendation of award and
request approval of the County Executive and the County Board of Supervisors, if required. An
agreement will only be fully executed following final approval by the County Board of Supervisors and

County Executive, as and if required.

7.1.13 INFORMATION RELEASE

All materials submitted become the property of Milwaukee County. Any restriction on the use of data
contained within a request must be clearly stated in the bid itself. Proprietary information submitted in
response to a request will be handled in accordance with applicable Milwaukee County Ordinances, State
of Wisconsin procurement regulations, and the Wisconsin public records law. Proprietary restrictions
normally are not accepted. However, when accepted, it is the vendor's responsibility to defend the
determination in the event of an appeal or litigation.

Data contained in a Request for Proposal, all documentation provided therein, and innovations developed
as a result of the contracted commodities or services cannot be copyrighted or patented. All data,
documentation and innovations become the property of Milwaukee County.

Milwaukee County may, at any time during the procurement process, request and/or require additional
disclosures, acknowledgments, and/or warranties, relating to, without limitation, confidentiality, EEQC
compliance, collusion, disbarment, and/or conflict of interest.

Any materials submitted by the applicant in response to this Request for Proposal that the applicant
considers confidential and proprietary information and which proposer believes gualifies as a trade secret,
as provided in s. 19.36(5), Wis. Stats, or material which can be kept confidential under the Wisconsin
public record law, must be identified on the Designation of Confidential and Proprietary Information form
(Exhibit 11 — Proprietary Information Disclosure). Confidential information must be labeled as such.
Costs (pricing) always becomes public information and therefore cannot be kept confidential. Any other
requests for confidentiality MUST be justified in writing on the form provided and included in the bid
submitted. Milwaukee County has the sole right to determine whether designations made by a proposer
qualify as trade secrets under the Wisconsin public records law.

7.1.14 APPEAL

Protests and appeals related to this RFP after issuance of an “Intent to Award” are subject to the provisions
of the Milwaukee County Code of General Ordinances, Chapter 32. Appeal process information is available
at htp:/'www.municode.com/Library/Wi/Milwaukee County.
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Support Team Project Work
Hours

Data Center 0

[X8E Server 080 T
Mainframe 0
System Aiministration 8001
Storage and Backup 760
N_e"t\ﬁpo_rk_*_*
Security 800
DisasteriRecovery SN
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Hardware

Hardware

Host Lacation  Manufact Frocessars RAM (GB} Count
e Model
DL380 G7 2 5
A ™ blsmes 2 sz 2
; DL380 G7 2 196 10
MER HP DL380 Gg 2 512 2
DL380 G2 2 256 2
Z00 HP DL380 G7 2 196 2
[Total 23




Server Calegory

Site Code (Prad., QA, Dev/Test)

vCPU  GBE RAM Operating System

G2A Dev/Test 4 8 Microsoft Windows Server 2003 (32-bit)
G2A DeviTest 4 8 Microsoft Windows Server 2008 (64-bit)
G2A DeviTest 2 8 Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 1 6 Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 2 4 Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 1 1 Microsoft Windows XP Professional {32-bit)
G2A Dev/Test 2 8 Microsoft Windows Server 2003 (32-bit)
G2A DeviTest 2 8 Microsoft Windows Server 2003 (32-bit)
G2A Dev/Test 2 20 Microsoft Windows Server 2008 {64-bit)
G2A Dev/Test 2 6 Microsoft Windows Server 2012 (64-bit)
G2A DeviTest 2 12 Microsoft Windows Server 2008 {64-bit)
G2A Dev/Test 2 8 Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 2 4 |Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 2 2 |Microsoft Windows Server 2003 (32-bit)
G2A Dev/Test 2 0 |Microsoft Windows Server 2003 (32-bit)
G2A DeviTest 1 4 IMicrosoft Windows Server 2012 {64-bit)
G2A Dev/Test 1 4 Microsoft Windows Server 2012 {64-bit)
G2A Dev/Test 1 1 Microsoft Windows Server 2003 (32-hit)
G2A DeviTest 1 1 Microsoft Windows Server 2003 {32-bit)
G2A Dev/Test 1 0 Microsoft Windows Server 2003 {32-bit)
G2A Dev/Test 2 8 Microsoft Windows Server 2008 (64-hit)
G2A Dev/Test 2 2] Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 1 4 Microsoft Windows Server 2012 (64-bit)
G2A DeviTesl 1 4 |Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 1 4 Microsoit Windows Server 2012 (64-bit)
[G2A DaviTest 1 4 Microsoft Windows Server 2012 (64-bit)
MER Production 2 8 Microsoft Windows Server 2012 {64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
|MER Production 2 12 Microsoft Windows Server 2012 (64-bit)
MER Production 1 4 Microsoft Windows Server 2012 (64-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
|MER Production 1 4 Microsoft Windows Server 2012 (64-bit)
MER Production 1 4 Microsoft Windows Server 2012 (64-bit)
MER Production 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Production 4 8 Other 2.6.x Linux (64-bit)

G2A Production 2 6 Microsoft Windows Server 2008 (64-bit)
G2A Production 2 8 Microsoft Windows Server 2012 (64-bit)
G2A Production 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Production 1 12 [Microsoft Windows Server 2008 {64-bit)
G2A Production 1 12 |Microsoft Windows Server 2008 (64-bit)
G2A Production 2 8 IMicrosoft Windows Server 2012 {64-bit)
G2A Production 1 4 [Microsoft Windows Server 2012 (64-bit)
G2A Production 1 4 IMicrosoft Windows Server 2012 (64-bit)
G2A Production 2 8 IMicrosoft Windows Server 2012 (64-bit)
G2A Production 2 4 Microsoft Windows Server 2012 (64-bit)
G2A Production 1 4 Microsoft Windows Server 2012 (64-hit)
G2A Production 2 4 Microsoft Windows Server 2008 (64-bit)
G2ZA Production 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Produclion 2 6 Microsoft Windows Server 2003 (32-bit)
G2A Production 2 8 Microsoft Windows Server 2008 (64-bit)
G2A Production 2 12 Microsoft Windows Server 2008 (64-bit)
G2A Production 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Production 1 4 Microsoft Windows Server 2012 (64-bit)
G2A Production 1 4 Microsoft Windows Server 2012 (64-bit)
[MER Production 2 9 SUSE Linux Enterprise 11 (64-bit)

MER Production 2 3 Microsoft Windows Server 2003 (32-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
IMER Production 2 6 Microsoft Windows Server 2003 (32-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)




MER Produclion 1 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2003 Standard (32-bit)
IMER Produclion 4 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 6 Microsoft Windows Server 2012 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 2 6 Microsoft Windows Server 2012 (64-bit)
MER Production 1 1 |Microsoft Windows Server 2003 (32-bit)
MER Production 2 8  |Microsoft Windows Sarver 2008 (64-bit)
IMER Production 4 16 |Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 |Microsoft Windows Server 2012 (64-bit)
MER Production 2 4 |Microsoft Windows Server 2012 (64-bit)
IMER Production 2 12 |Microsoft Windows Server 2003 {32-bit)
MER Production 1 1 IMicrosoft Windows Server 2003 (32-bit)
MER Production 1 1 |Microsoft Windows Server 2003 (32-bit)
IMER Production 1 2 |Microsoft Windows Server 2003 {32-bit)
IMER Production 2 4 |Microsoft Windows Server 2012 (64-bit)
IMER Production 4 10 |Microsoft Windows Server 2003 {32-bit)
MER Production 1 6 IMicrosoft Windows Server 2008 {64-bit)
MER Production 4 8  [Microsoft Windows Server 2008 {64-bil}
IMER Production 2 6 Microsoft Windows Server 2008 (64-bit)
IMER Production 4 8  |Microsoft Windows Server 2008 (64-bil}
MER Production 4 4 Red Hat Enterprise Linux 6 (64-bit)
MER Production 4 4 Red Hat Enterprise Linux 6 (64-bit)
IMER Production 4 4 Red Hat Enterprise Linux 6 (64-bit)
MER |Production 4 3 Microsoft Windows Server 2003 (32-bit)
MER Production 2 4 Microsoft Windows Server 2008 (64-bit)
IMER Production 2 4 Microsoft Windows Server 2012 {64-bit)
MER Production 4 4 Microsoft Windows Server 2008 {64-bit)
MER Production 2 2 Microsoft Windows Server 2003 Standard (32-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 1 3 Microsoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2003 (32-bit)
MER Production 1 2 Microsoft Windows Server 2003 (32-bit)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (84-bit)
IMER Production 4 8 Microsoft Windows Server 2008 (64-bit)
I@ Praduction 1 4 Microsoft Windows 7 {32-bit)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 8 Microsoft Windows Server 2008 (64-bit)
I@ Production 2 32 |Microsoft Windows Server 2012 (64-bit)
MER Production 1 6 Microsoft Windows Server 2008 (64-bit)
MER Production 2 6 IMicrosoft Windows Server 2008 (64-bit)
[MER Production 2 4 [Microsoft Windows Server 2012 (64-bit)
MER Production 4 4 |Microsoft Windows Server 2003 (32-bit)
MER Production 2 4 |Microsoft Windows Server 2008 (64-bit)
IMER Production 1 4 |Microsoft Windows Server 2008 R2 (64-bil)
MER Production 6 24  |Microsoft Windows Server 2008 (64-bit)
MER Production 2 12 |Microsoft Windows Server 2012 (64-bit)
IMER Production 2 4 |Microsoft Windows Server 2003 Web Edition (32-bit)
MER Production 1 1 IMicrosoft Windows Server 2003 {32-bil)
MER Production 2 2 Microsoft Windows Server 2003 {32-bit}
[MER Production 4 12 Microsoft Windows Server 2008 {64-bit)
MER Production 2 4 Microsoft Windows Server 2003 {32-hit)
MER Production 2 6 Microsoft Windows Server 2008 {64-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
[MER Production 1 16 Microsoft Windows Server 2008 (64-bit)
MER Production 4 12 Red Hat Enterprise Linux § (64-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
IMER Production 2 8 Microsoft Windows Server 2012 (64-bit)
|IMER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 2 4 Microsoft Windows Server 2008 {64-bit)




MER Production 4 B |Microsoft Windows Server 2008 (64-bit)
[MER Production 2 2 Microsoft Windows Server 2003 Standard {32-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 1 Microsoft Windows Server 2003 Standard (32-bit)
MER Production 1 4 Microsoft Windows Server 2003 (32-hit)
MER Production 1 2 Microsoft Windows Server 2008 {64-bit)
IMER Production 2 8 Microsoft Windows Server 2008 {64-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 3 Microsoft Windows 2000
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 2 Microsoft Windows Server 2003 (32-bit)
MER |Production 2 4 Microsoft Windows Server 2003 (32-bit)
IMER Production 2 2 Microsoft Windows Server 2003 (32-bit)
IMER Production 2 12 Microsoft Windows Server 2008 (64-hit)
MER Production 1 1 Microsoft Windows Server 2003 {32-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
IMER Production 4 8 Microsoft Windows Server 2008 (64-bit)
|ﬂEB Production 2 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 B |Microsoft Windows Server 2008 (64-bit)
MER Production 4 4 Red Hat Enterprise Linux 6 (64-bit)
MER Production 4 4 Red Hat Enterprise Linux 6 (64-bit)
[MER Production 1 B8  |Microsoft Windows Server 2003 (32-hit)
MER Production 2 4 |Microsoft Windows Server 2012 (64-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
[MER Production 2 4 Microsoft Windows Server 2008 {64-bit)
MER Production 4 12  |Microsoft Windows Server 2008 (64-bit)
MER Production 2 2 Microsoft Windows Server 2003 {32-bit)
[MER Production 1 3 Microsoft Windows Server 2003 (32-bit)
MER Production 2 4 Microsoft Windows Server 2003 {32-bit)
MER Production 1 4 Microsoft Windows Server 2008 (64-bit)
[MER Production 4 16 [Microsoft Windows Server 2008 (64-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
MER Production 1 4 Microsoft Windows Server 2008 {64-bit)
[MER Production 2 12 Microsoft Windows Server 2008 (64-bit)
MER Production 4 8 Microsoft Windows Server 2008 (64-bit)
MER Production 2 32 Microsoft Windows Server 2008 (64-bit)
MER Production 1 8 Microsoft Windows Server 2008 (64-bit)
IMER Production 2 6 Microsoft Windows Server 2008 (64-bit)
MER Production 4 14 Microsoft Windows Server 2008 (64-bit)
MER Production 2 1 Microsoft Windows Server 2003 (32-bit)
IMER Production 4 8 Red Hat Enterprise Linux 5 {64-hit)
MER Production 2 8 Microsoft Windows Server 2012 {64-bit)
MER Production 3] 6 Microsoft Windows Server 2008 (64-bit)
IMER Production 4 3 Microsoft Windows Server 2003 (32-bit)
MER Production 1 0 Microsoft Windows Server 2003 (32-bit)
MER Production 2 16 Microsoft Windows Server 2008 (64-bit)
IMER Production 4 8 Microsoft Windows Server 2008 {64-bit)
IMER Production 2 4 Microsoft Windows Server 2012 {64-bit)
MER Production 2 4 Microsoft Windows Server 2008 R2 (64-bit)
MER Production 2 4 Microsoft Windows Server 2008 R2 (64-bit)
IMER Production 2 4  |Microsoft Windows Server 2008 (64-bit)
MER Production 1 2 |Microsoft Windows Server 2003 (32-bit)
MER Production 4 4  |Red Hat Enterprise Linux 6 (64-bit)
[MER Production 1 1 |Microsoft Windows Server 2003 {32-bit)
MER Production 1 1 IMicrosoft Windows Server 2003 (32-bit)
MER Production 2 B IMicrosoft Windows Server 2012 (64-bit)
IMER Production 2 6 Microsoft Windows Server 2012 (64-bit)
IMER Production 1 2 [Microsoft Windows Server 2003 (32-bit)
MER |Production 2 3 Microsoft Windows 7 (84-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 1 2 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 4 Microsoft Windows Server 2008 (64-bit)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2003 (32-bit)




MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 4 |Microsoft Windows Server 2003 (32-bil)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER |Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER |Production i 2 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 2 Microsoft Windows Server 2008 (64-bit)
MER Production 2 8 Microsoft Windows Server 2012 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 2 4 Microsoft Windows Server 2012 {64-bit)
MER Production 2 4 Microsoft Windows Server 2003 {32-bit)
MER Production 2 8 Microsoft Windows Server 2008 (64-bit)
[MER Production 1 4 Microsoft Windows Server 2008 {64-bit)
MER Production 2 4 Microsoft Windows Server 2008 {64-bit)
MER Production 4 8 Microsoft Windows Server 2008 (64-bit)
IMER Produclion 1 2 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
MER Produclion 1 1 Microsoft Windows XP Professional (32-bit)
MER Produclion 1 4 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
[MER Production 2 2 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
MER Production 2 6 Microsoft Windows Server 2012 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 2 4 |Microsoft Windows Server 2008 (64-bit)
MER Production 1 2 Microsoft Windows Server 2003 {32-bit)
MER Production 2 G Microsoft Windows Server 2003 {32-bit)
MER Production 2 2 |Microsoft Windows Server 2003 (32-bit)
MER Production 1 2 Microsoft Windows Server 2003 (32-bit)
IMER Production 4 6 Microsoft Windows Server 2003 (32-bit)
|MER | Production 1 4 Microsoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 2 Microsoft Windows Server 2003 (32-bit)
I@ Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
MER Praduction 2 4 Microsoft Windows Server 2012 (64-bit)
IMER Production 2 8 Microsoft Windows Server 2012 (64-bit)
MER Production 1 2 Microsoft Windows Server 2008 (64-bit)
MER Production 1 6 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 1 Microsoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2003 {32-bit)
MER Production 1 8 Microsoft Windows Server 2008 (64-bit)
IMER Production 1 1 Micrasoft Windows Server 2003 (32-bit)
MER Production 1 4 Microsoft Windows Server 2008 (54-bit)
MER Production 1 4 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 4 [Microsoft Windows Server 2003 (32-bit)
MER |Production 2 4 IMicrosoft Windows Server 2012 (64-bit)
MER |Production 2 4  |Microsoft Windows Server 2012 {64-bit)
IMER Production 2 3] |Microsoft Windows Server 2012 (64-bit)
MER Production 1 6 |Microsoft Windows Server 2008 {64-bit)
MER Production 1 4  |Microsoft Windows Server 2008 (64-bit)
|MER Production 1 2 |Microsoft Windows Server 2008 (64-bit)
[MER Production 2 7  |SUSE Linux Enierprise 11 (64-bit)
MER Production 4 16 |Micrclsoft Windows Server 2008 (64-bit)
MER Production 1 1 |SUSE Linux Enterprise 11 {64-bit)
MER Production 1 1 |Microsoft Windows Server 2003 {32-bit}
MER Production 1 1 |Microsoft Windows Server 2003 (32-bit)
MER Production 2 2 Microsoft Windows Server 2003 {32-bit}
|MER Production 1 3 |Microsoft Windows Server 2003 {32-bit}
MER Production 1 4 Microsoft Windows Server 2008 (64-hit)
MER Produclion 2 4 Microsoft Windows Server 2012 (64-bit)
I@ Production 4 8 Microsoft Windows Server 2008 (64-bit)
MER Production 2 4 Microsoft Windows Server 2012 (64-bit)




G2A Production 2 8 Microsoft Windows Server 2008 {64-bit)
G2A Production 4 24  |Microsoft Windows Server 2008 (64-bit)
G2A Production 2 4 IMicrosoft Windows Server 2003 {32-bit)
IMER Production 4 24  |Microsoft Windows Server 2008 (64-bit)
MER Production 2 12 |Microsoft Windows Server 2008 (64-bit)
MER Production 4 20  |Microsoft Windows Server 2008 {64-bit)
[MER Production 2 32 |Microsoft Windows Server 2008 (64-bil}
MER Production 4 24 |Microsoft Windows Server 2008 (64-bit)
MER Production 2 20 [Microsoft Windows Server 2012 (64-bit)
[MER Production 4 24 IMicrosoft Windows Server 2008 (64-bil)
MER Production 2 16 Microsoft Windows Server 2012 (64-bit)
G2A Production 4 28 Microsoft Windows Server 2008 {64-bit)
G2A Production 4 20  |Microsoft Windows Server 2008 (64-bit)
G2A Production 4 16  [Microsofi Windows Server 2008 (64-bit)
G2A Production 2 12 Microsoft Windows Server 2008 (64-bit)
G2A Production 4 20  |Microsoft Windows Server 2008 {64-bit)
G2A Production 4 16  [Microsoft Windows Server 2008 (64-bit)
G2A Production 2 16 Microsoft Windows Server 2012 (64-bit)
G2A Production 2 12  [Microsoft Windows Server 2012 (64-bit)
G2A Production 2 16  [Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 1 2 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 3 Microsoft Windows Server 2003 (32-bit)
|G2A Dev/Test 1 3 Microsoft Windows Server 2003 (32-bit)
IMER Production 1 4 Microsoft Windows Server 2003 (32-bit)
MER Production 2 4 Microsoft Windows Server 2003 (32-bit)
MER Production 2 16 [Microsoft Windows Server 2003 (32-bit)
IMER Production 1 4 Microsoft Windows Server 2003 (32-bit)
G2A Dev/Test 2 4 Microsoft Windows Server 2003 (32-bit)
G2A Dev/Test 4 12 Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 2 8 Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 2 16 Microsoft Windows Server 2008 (64-bit)
IMER Production 4 24 Microsoft Windows Server 2008 (64-bit)
MER Production 2 20  |Microsoft Windows Server 2012 (64-bit)
MER Production 4 24  |Microsoft Windows Server 2008 (64-bit)
G2A Dev/Test 2 12 Microsoft Windows Server 2012 (64-bit)
G2A DeviTest 2 12 Microsoft Windows Server 2012 (64-bit)
G2A Dev/Test 2 12 Microsoft Windows Server 2012 (64-bit)
G2A Production 4 16 Microsoft Windows Server 2008 (64-bit)
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Operating System Server,

Cperating System

Version Count

RHEL 5 ’ 2
RHEL 6 6
i SLES 11 3
Other Linux 1
Microsoft Windows ;(P g
2000 1
i ; 2003 84
Microsoft Windows Server 2008 o
2012 75
VMWare ESX 5.5 23
Tﬁlal' R 313
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Type of Circuit

Circuit Size
Mbns

CJF _(MER)
CH(G2A)
" CJF (MER)
_ CIF(MER)
~COGGS
CCC
BHD

PARKS ADMIN |

FMWEST

Metro Ethernet

Metro Ethernet
Internet
__ Internet
Clly Data Center
_City of Cudahy
Metro Ethernet

Metro Ethernet

Metro Ethernet

Metro Ethernet

Metro Ethernet

_ Metro Ethernet

Metro Ethernet
Metro Ethernet
Metro Ethernet
Metro Ethernet
Metro Ethernet
Metro Ethernet

MAN
MAN
Provider Fiber

~ Provider Fiber |

Private Fiber
_MAN
MAN

MAN
.MAN ——
~MAN
__MAN
"MAN
MAN
MAN
MAN
MAN
MAN
MAN

2048 |
2048
500
1000
10240

 Unknown |

50
200
300
200"

200
200

100
100

10
100
200

20







