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I. Executive Summary- Flexibility Required

Restoring Milwaukee County's dysfunctional compensation system to health is critical to the

County's future. While compensation has been a priority for the County, the structural deficit 

severely limited the County's ability to maintain a fair and equitable system over the past 

several years. Currently, Milwaukee County's compensation suffers from very limited cost of 

liv'ing adjustments, frozen step increases, and holds on reclassifications and reallocations of 

personnel. A healthy compensation system requires that employees be paid fairly for the work 

that they perform, and be provided increases which reflect performance and cost of living 

adjustments. A healthy compensation system will allow the County to recruit and retain the 

best and brightest employees to serve the public. This informational report includes 

recommendations for changes that should be made by the County Board and Administration to 

modernize the compensation system. 

Given the nature of the County's structural deficit, it is likely that compensation will 

continue to be limited by budgetary pressures. For this reason, it becomes even more 

important that we have a compensation system that fairly pays people, but is flexible for 

making pay adjustments. The current system does not allow for that flexibility. 

Irregular pay steps are a primary fault in the existing compensation system. Steps are 

uneven from step to step and position to position. A well-performing employee moving up the 

"step-ladder" might get a 3% merit increase one year and a 5% increase the next, with no 

apparent reason for the difference. Her equally well-performing colleague at the next desk in a 

different position might receive 3% step increases both years, again with no obvious 
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