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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE	:	October 19, 2015

TO	:	Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel and Audit Committee
		Supervisor James Schmitt, Co-Chairman, Finance, Personnel and Audit Committee 
		
FROM	:	John Barrett, Clerk of Circuit Court/Register in Probate

SUBJECT	:	Unanticipated Revenue Surplus – Court Support Payments 


Policy Issue:

County Board Resolution 86-666 requires department heads to report to the Finance, Personnel and Audit Committee, revenues received from sources not anticipated in the budget in excess of $100,000, or revenues received that exceed budget estimates by that amount.  This report is to be submitted on a quarterly basis.

In addition, the adopted budget requires that any new or unanticipated revenue actually received in the current year that is not identified in that year’s budget shall be transferred to the Appropriation for Contingencies (Org Unit 1945) Budget.


Background:

	Item
	Short Description
	Budget Amount
	Actual amount to date
	Projected Amount
	Variance between budget and projected

	2299
	Other state grants – Court Support 
	$3,074,399
	$1,706,763
	$3,413,526
	$339,127

	2299
	Other state grants – Guardian ad Litem
	$827,042
	$915,500
	$915,500
	$88,458

	2299
	Total
	$3,901,441
	$2,622,263
	$4,329,026
	$427,585




Supreme Court of Wisconsin Information Bulletin 15-07 details out the FY2015-16 Circuit Court Support payment and Guardian ad Litem payments that applicable for calendar year 2015 revenue for Milwaukee County.

Based upon this information provided, Combined Courts Operations (2000) is anticipating a revenue surplus of $427,585 as listed above.









Our department is specifically requesting that the above surplus be retained within our budget to fund departmental operations.  As of the September fiscal projection provided to the Comptroller’s office, our department is anticipating a surplus of $233,601.




					
John Barrett
Clerk of Circuit Court

cc: 	Chris Abele, County Executive 
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Budget Director, Department of Administrative Services
Stephen Cady, Director, Research & Policy
Jerome Heer, Director, Department of Audit	
Maxine White, Chief Judge
Holly Szablewski, District Court Administrator
James Smith, Chief Deputy, Clerk of Circuit Court

