DATE
TO

FROM
SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Office of the Comptroller

October 19, 2015

¢ Supervisor Theo Lipscomb, Sr., Chairman, County Board of Supervisors

: Scott B. Manske, Comptroller
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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011
Wisconsin Act 62 which created the Office of the Comptroller and requires a monthly
update of the fiscal condition of the County to the County Board. To comply with
this ordinance, the Comptroller is providing the County Board with this fiscal report.

New attachments to Fiscal Report

In the past, the Comptroller had included Attachment A which detailed all
departments’ current fiscal year-end projections on a department by department basis,
There are two additional reports that are now included at the request of the rating
agencies. The first is the reporting of the projected year-end financial positions on a
fund by fund basis and the second is a report on the percentage of the budget that has
been expended (or revenue received) through the current period.

An additional repot is included since the Comptroller concluded that providing
policymakers with the balances of all reserves held by Milwaukee County would be
beneficial. Attached to this report is a table that provides that information.

Updated 2015 Year-end Fiscal Projection — August 2015

Period)

Period Projected Year Annual Change from
End Position Projection Prior Projection
June 2015 Surplus $18.5 million
August 2015 (Current Surplus $20.3 million $1.8 million
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Based on financial results through August 31, 2015 and quarterly reports submitted by
departments, Milwaukee County’s projected 2015 year-end fiscal status is a projected
surplus of $20.3 million.

The projected surplus assumes that the available balance in the contingency fund of
$0.6 million is applied to offset departmental and non-departmental deficits. To the
extent the contingency fund is used during the year for other purposes, the projected
surplus will decrease.

The following table reports when a significant change in a department’s projected year
end occurred since the prior report and includes major departments’ projected year end
statuses. Following the table is a discussion of any department with a major variance.

Org Org June 2015 August 2015 Change May
Unit Projection Projection to June
1151 | DAS $ 900 |3 (344,000) | 3 (344,900)
2000 | Courts $ (397,700) | $ 167,000 |$ 564,700
3400 | Register of Deeds $ 62,400 |$ 218900 | $ 156,500
3700 | Comptroller $ 571,800 |$ 522,900 |$ (48,900)
4000 | Sheriff $ 120,200 | § 5400 |§  (114,800)
5600 | DOT - Transit $ 3200 |$§ (1,158,100) | $ (1,161,300)
6300 | BHD $ 3,457,600 |$§ 3,614400 |§ 156,800
BHD Reserve $ (3,457,600) [$ (3,614400) |§ (156,800)
7990 | Family Care $ 3406300 |$ 3,406,300 |$ 0
Family Care Reserve |$ (3,406,300) |$ (3,406,300) | $ 0
8000 | DHHS $  2330,700 |[$ 2,269,500 |$ (61,200)
9000 | Parks $ 1,051,000 |$ 1,551,000 | 8§ 500,000
1937 | Potawatomi Revenue | $ (104,200) |$ (104,200) | $ 0
1945 | Contingencies $ 663,524 | $ 569,524 |§ (94,000)
1950 | Fringe Benefits $ 12,500,000 |$ 15,000,000 |§ 2,500,000
1996 | Sales Tax Revenue $ 1,500,000 |$ 1,500,000 | % 0
Other $ 186,776 | $ 101,389 | § (85,387)
Total $ 18,487,600 [§ 20,299,313 |% 1,810,413

Department of Administrative Services (DAS)

The DAS is comprised of the following units: Persons with Disabilities, Community
Business Development Partners, Procurement, Economic Development and Facilities
Management. The Department is projecting an overall deficit of ($.3) million due to
a projected revenue deficit for Facilities Management of ($0.1) million in other service
fee charges due to a decrease in capital project revenue and final Noise Abatement
program revenue that was less than expected. In addition, Facilities is projecting an
expenditure deficit of ($0.2) million in their Risk Management crosscharge due to the
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expense for the clean-up efforts from the two Safety Building floods in July. This is
anticipated to be funded by Risk Management and crosscharged to Facilities.

Combined Court Operations

The Courts are projecting a surplus of $0.2 million due a projected revenue surplus of
0.2 million. A surplus of $0.6 million in State revenues is partially offset by a projected
revenue deficit of ($0.3) million in Federal revenue and a projected deficit of ($0.1)
million in other revenues.

Register of Deeds

The Register of Deeds is currently projecting an overall surplus of $0.2 million due to
a projected revenue surplus of $0.2 million from Real Estate Transfer fees.

Office of the Comptroller

The Office of the Comptroller is projecting an overall surplus of $0.5 million. A
revenue surplus of $0.3 million is due to the collection from the Payment Plus Program
which provides for a percentage of revenue to the County when vendors are paid using
the Payment Plus Program. The 2015 Adopted Budget anticipated $0.2 million from
this revenue. The actual payment in 2015 is $0.5 million. The surplus in 2015 is
primarily due to Motorola, a Payment Plus Program participant, agreeing to participate
in the program for the purchase of radios. In addition, staffing vacancies result in a
projected expenditure surplus of $0.2 million.

Office of the Sheriff Breakeven

The Sheriff’s Department was projecting a 2014 deficit of ($0.9) million as of April
2015. During the June County Board Meeting, a transfer of $1.5 million from the
Contingency Fund was approved for the Office of the Sheriff. The funding was to
eliminate the existing deficit in the Office of the Sheriff and allow for the hiring of 30
deputies as of July 2015. The Sheriff is currently projected to breakeven for 2015.

DOT - Transit

The DOT Transit/Paratransit system is projecting an overall deficit of (§1.1) million
due to a projected revenue deficit of ($5.5) million partially offset by a projected
expenditure surplus of $4.4 million. A report was submitted to the Finance, Personnel
and Audit committee dated September 29, 2015 to provide notification of the
anticipated revenue deficit in excess of $75,000 as required by Milwaukee County
Ordnance 56.02. The information below is derived from that report.

The DOT Transit Division is projecting a passenger revenue deficit of ($4.1) million
on the fixed route system from the following programs:

1. Go Pass ($1.8) million
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2. Union work stoppage  ($0.4) million
3. 4% decline in ridership ($1.9) million
TOTAL Fixed route = ($4.1) million

In addition, the Transit system is projecting a revenue deficit of ($1.4) million from
the paratransit program due to Transit Plus trip subsidies not meeting budget.

Partially, offsetting these projected revenue deficits is a projected expenditure surplus
of $4.4 million due to a projected surplus of $1.7 million in fuel savings and a
projected surplus of $1.2 million in salary and fringe benefits savings. A portion of
the expenditure savings are due to the union work stoppage that occurred in July 2015.

Behavioral Health Division (BHD)

The BHD is projecting a surplus of $3.6 million due to a projected revenue deficit of

($7.0) million and a projected expenditure surplus of $10.6 million.

Area

Amount

Description

Management/Operations/Fiscal

$1.4 million

Expenditure surplus of $1.6 million is due to
vacancies, unemployment compensation and
medical malpractice is partially offset by a
revenue deficit of ($0.2) million from lower than
anticipated T18 payments for graduate education

Acute Adult Inpatient

$0.8 million

Expenditures are projected to surplus by $1.3
million due to dietary, pharmacy and medical
services savings and are partially offset by a
revenue deficit of ($0.5) million due to bed
reductions earlier in the vear.

Child

Inpatient

and  Adolescent

$1.6 million

Expenditures surplus of $0.4 million from
personnel, dietary, pharmacy savings are
projected in addition to a revenue surplus of $1.2
million due to the census being above budget
and an increase of rates in March

Psychiatric Crisis Services

$0.1 million

Pharmacy savings of $0.2 million are partially
offset by a revenue deficit of ($0.1) million from
a crisis grant.

Central Rehab

($0.4) million

A revenue deficit of ($0.4) million is projected
from supplemental nursing home payment which
were budgeted for a whole year but BHD will
receive only half.

Community Services —
Mental Health

($0.4) million

An expenditure surplus of $8.3 million from
Medicaid Pass-through expenses is offset by a
revenue deficit of ($8.8) million from Medicaid
Pass-through




Monthly Update of the 2015 Fiscal Projection for Milwaukee County Page 5

Office of the Comptroller October 19, 2015
Area Amount Description
Community Services —| $0.7 million | Expenditures are projected to surplus due to
AODA underspending in ATR backfill of $0.8 million

and ACA revenue is projected to deficit due to
being overbudgeted by ($0.1) million

WRAP ($0.2) million | Expenditures are projected to deficit by ($2.0)
million due to spending from increased
enrollment. Revenues are projected to surplus
by $1.8 also due to increased enrollment and
capitation rate.

Total Surplus $3.6 million

Family Care

The Family Care CMO is projecting to surplus by $3.4 million primarily due to a one
time retroactive payment for 2014 received from the State of Wisconsin for the Hilltop
downsizing.

Department of Health and Human Services

The DHHS is projecting a surplus of $2.3 million due a projected revenue deficit of
($1.5) million and a projected expenditure surplus of $3.8 million.

Increased Youth Aids revenues of $2.7 million is offset by a projected deficit in Prior
Year State Reimbursement of ($0.5) million, a deficit of ($0.5) million in Audit
Recoveries and other revenue, a deficit of ($0.5) million in other state grants, a deficit
of ($1.5) million in Federal and other governmental entity revenue, ($1.1) million in
Health care revenue and ($0.1) million in other revenues.

Salaries and Wages are projected to surplus by $0.2 million. Commodities and
contractual services are projected to surplus by $0.2 million. Crosscharges and
abatements result in an anticipated surplus of $0.4 million. A surplus in vendor
payments of $3.0 million is projected.

Department of Parks, Recreation and Culture

The Department of Parks, Recreation and Culture is projecting a revenue surplus of
$1.6 million offset by an expenditure deficit of ($0.1) million for an overall surplus of
$1.5 million.

The revenue surplus is primarily due to revenues being received for parking at
O’Donnell Park which was not anticipated for 2015 due to a possible sale of the
facility. The Adopted Budget was based upon O’Donnell Park no longer being
operated by the Parks Department after the first quarter of 2015. The current
projection assumes Milwaukee County will retain and operate O’ Donnell Park for all
of 2015 which results in an anticipated revenue surplus of $1.1 million. In addition



Monthly Update of the 2015 Fiscal Projection for Milwaukee County Page 6
Office of the Comptroller Oclober 19, 2015

golf revenues are projected to surplus by $0.3 million and other revenues by $0.2
million.

Expenditures are projected to deficit by ($0.1) million due to a projected salary surplus
of $0.2 million being offset by a contractual services deficit of ($0.3) million.

Non - Departmental:

Potawatomi Revenue

The 2015 Adopted Budget anticipated payments from the Potawatomi Allocation of
$5.5 million. The actual payment was $5.4 million for a deficit of ($0.1) million.

Unallocated Contingency Fund

The contingency account was appropriated at $8.5 million in 2015. Of that amount,
$3.1 million was specifically allocated in the 2015 Adopted Budget and is therefore
unavailable to be counted toward the 2015 year end surplus at this time.  The
unallocated contingency fund was budgeted at $5.46 million and currently has an
available balance of $0.6 million which for purposes of this report, is being utilized to
partially offset deficits projected by various departments in order to arrive at a net
surplus for the County.

Fringe Benefits

For 2015, the County budgeted $172.5 million of fringe benefit costs, including $64.0
million of pension related costs and $108.5 million of health and other related
costs. Actual costs for 2015 are projected to be $154.5 million for a surplus of $18.5
million which consists of $64.0 million of pension related costs and $90.0 million of
health and other related costs. The surplus in health care is derived from several areas
including: 1) additional savings in the Humana health insurance program for Medicare
eligible retirees due to higher participation than budgeted, 2) savings in the drug
program from budgeted levels, and 3) savings in active employee health insurance
costs from budget.

Due to the surplus in health benefits, the County will allocate the surplus back to
departments during the year-end process. The allocation of the fringe surplus
increases the surplus for departments and reduces the non-departmental surplus for
fringe benefits, which maintains the overall county-wide surplus. As a result, the
allocation neither increases nor decreases the overall county-wide surplus. However,
the reduced fringe charge to certain departments who receive revenue to offset
expenses will result in a loss of revenue and therefore, the County-wide surplus
projection should be reduced now to account for this eventual revenue loss. The
Comptroller is projecting that $3.5 million of the $18.5 million surplus in health care
expenses will result in a loss of revenue and decrease the current County-wide surplus
projection to $15 million for Employee Fringe Benefits.

At present, the 2015 Fiscal Projection assumes that pension expenditures are made in
accordance with the budget. The 2015 Pension Expense is based on an actuarial
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estimate in 2014 for the 2015 required pension contributions. The County learned in
July 2015 that the 2015 actuarial projection was understated by approximately $19
million. The budgeted pension contribution was $38 million, while recent calculations
show this amount at $57 million. Under current rules, the County is only required to
pay the $38 million, requiring the under-payment to be amortized and charged to future
years. The surplus in health care expenditures for 2015 offers an opportunity to pay
down a portion of this underpayment in 2015, and thus avoid the interest costs charged
by the pension plan if the underpayment is charged to future years. The Comptroller
submitted a resolution for the October 2015 cycle of the County Board authorizing the
Comptroller to pay-down a portion of the under-payment in 2015. Any amount that
is used toward the pay-down will reduce the projected surplus of the County net of the
offset discussed above for departments with revenue offsets.

Sales Tax

The 2014 sales tax collections improved subsequent to the estimate provided for the
2015 Budget. The 2014 Milwaukee County sales tax collections were approximately
$69.8 million. Based on the actual 2014 collections and an estimated growth
percentage of approximately 1.0%, the current estimate of 2015 collections is $70.5
million. The current estimate for 2015 is $1.5 million higher than the 2015 Budget
amount of $69.0 million.

Report on the Debt Service Reserve

This section of the report provides an update of the status of the Reserve as of August
2015. The table below begins with the 2014 Beginning Balance and tracks activities
in the DSR through August 2015 and into 2016 based upon the requested contribution
from the Debt Service Reserve including in the 2016 CEX Requested Budget.

Debt Service Reserve Activity Description Amount
2014 Beginning Balance $34,965,644
2014 Activity
2014 Budget Commitment (12,099,198)
Radio (3,000,000)
City Campus Move (1,100,000)
Marcus Center Electrical System (300,000)
Various Capital Projects (Sept. 2014 Transfers) (355,376)
Lapsed Bonds 559,574
Unspent Bonds WG017& WG0018 598,420
Premium on 2014 Bonds 1,106,019
Unallocated Proceeds 221,853
2014 Activity Total (14,368,708)
2014 Contribution based on YE surplus 19,640,838
2014 Ending Balance/2015 Starting Balance $40,237,774
2015 Activity
2015 Budget Commitment (6,327,873)
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Debt Service Reserve Activity Description Amount
Election Machines (1,861,975)
Transit Signal Priorities (1,500,000)
Parks Improvements Major Maintenance (1,000,000)
Parks Improvements CIC Projects (4,000,000)
Menomonee River Parkway (1,695,521)

2015 Activity Total Year to Date (16,385,369)
2015 Year to Date Balance 23,852,405
2016 Projected Budget Commitment (14,250,000)
2015 Contribution based on Projected YE 2015 Surplus 7,799,000
Projected Balance 17,401,405

Calculation of Projected YE 2016 Deposit to Debt Service Reserve (in millions)
Item Amount — Projected

2015 Year End
Projected Surplus as of October 15, 2015 $26,904,000
Transfer to Family Care 3,406,000
Transfer to Behavioral Health Division 3,618,000
Transfer to Expendable Trust (419,000)
Subtotal $20,299.,000

Future Actions (Pending Approval)

Replenish Budget Appropriation for Surplus/Deficit Account ($5,000,000)
Provide Funding for Pension Contribution (net of revenue offset) (7,500,000)
Net available to replenish Debt Service ($7,799,000)

Committee Action

This is an informational report only. This report should be referred to and reviewed
by the Finance, Personnel and Audit Committee.

Scott B. Manske
Comptroller

Attachments

cc:  Chris Abele, County Executive
Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel &
Audit Committee
Supervisor Jim Schmitt, Co-Chairman, Finance, Personnel &
Audit Committee
Finance, Audit and Personnel Committee
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Teig Whaley-Smith, Director, Department of Administrative Services
Steven Kreklow, Director, Office of Performance, Strategy and Budget
Janelle Jensen, Committee Coordinator, Office of the County Clerk
Department Heads
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Mimaukes County

Annual Fiscal Repo gust 31, 2015 BY DEPARTMENT

2014 2013
Projected Budgetad Nat 1] Projacted Budgetsd Nat Expanas Surplus
faganusn Expanditures E.xp & 0l f

Lagisiative, Fxecutive & Btafl
1000 Courty Board
County Exscutive

3500 348

1011 GanemiQfice 1425502 1474812 g4
1021 Vewrans Service 13,000 MBS atems - =
1020 Govamments] Ralabons . - - 375,188 415008 .838 L8
1120 Pernonns) Review Boan - I 410798 85422 85447
1130 Corpomtion Counsel 120.000 2085601 2088801 - L
1140 HumanResoucas 1250050 1452280 (192,304) TO3IST2 7248007 215,525 Pt
115 Dept of Administrative Services 38,445,900 38,902,845 {458 840 49,921 102 49233030 112834 018]
Panans wih D i 1019, Ci y B Dev Pamran 1040, P 1152, E e D 1190, DAS -Fscles Mnogmnt 5700
150 Risk Managemant 12872412 12872412 - 1085009 13485883 1% 15
1180  Ink Mansg Servi 1152288 14.057.220 {134.802) 14536288 15,060 592 11284 {23308}
010 Electon Comminaion 52.750 52750 - a7 290,71 - =
080 County Treasurer ISTTT 2.505,000 S8ITT 1348554 1,347 814 {740) 56007
270 Caounty Clark 484450 459,450 - 13M.150 1310150 - &
MO0 Ragisterof Desds 4,308 300 4,104 878 20T I8t 08 A 4T 18,164 21,887
3700 Office oithe Comptreller 200584 190,702 3Th 205050 743492 219.0687 preds
Totsl Leginiative, Exacutiva & Stafl 75,525,150 78,740,008 [221,438) 107,104,882 107,635,281 230,410 [ 1R g ]
Cours and Judiclary
2000 Cambined Court Relawed Operatans 11,208,781 11405079 201082 42801182 4} BA7 008 {34,008} 188 o008
2430 Dapt of Chikl Suppot Enlorcemant 17857425 11570032 {12807} 19,652 048 19872304 19.244 [J.1)
2000 Courts - Pre-Trial Services BT84 B0, 708 478 5155301 5203987 40.880 41,361
Total Courts and Judiclary 30,031,450 28,841,500 188,830 88,408,831 84,521,387 32058 221,008
Public Safety
4800  Emargency Managament 2mem0 2208933 (180923 1217135 11400057 180022 in
4000 Medicel Examiner 2081208 2105825 {84357} 5070590 514320 Ta.t4a0 5m7
A00 Sherff 10384820 1078995 (385.327) 82 850,190 81280097 0,7 5374
4200 Houss of Comaction 450031 8533488 182,082 85,180,780 84,989,308 (211.472) (49,8091
4500  DamctAtomey 0183050 8,184,950 {1.900) 19190724 10,201,824 1,000 .
Total Public Balety 7,351,208 2T.641,129 {400,044) 103,568,425 194,000,218 440,71 (49,052}
Eublic Wocke & Devaloomem
8040  DOT - AirpenDivision 90,500000 92,807,020 {2.107.2268) 80,500,000 92,807 820 210788 -
5100  DOT . Highway Maintanance 20910034 2091003 - 2222 845 2222845 . *
5300 DOT -Flasl Marageman 12,003,564 12003884 - 11181 508 11 181500 - -
5800 DOT - TransWPan s rait Syswam 4534018 100.202.309 {3.50836) 1510241 120120482 4410241 {1 158,152;
5800  DOT-Admin Ot 1595200 15508 - 1.700.351 1.700.351 - -
8500  DAS.Utity 4862432 4682432 - 49700 457003 =
Total Public Works & Devslopment 124,400,284 232,002,303 {7,076,21%) 248,270,700 252,700,047 8,518,007 11,158,1352)
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Annual Fiscal Report of Surplus/Deficlt as of August 31, 2015 BY DEPARTMENT
2018 2018 s 20158
Projeciad Budgewmd Nel Ravanue Projecied Budgetad Nat
Raveoues R Yarl Expanduums Expendituran
Haalth b Human Servican
4300 Behaviorsl Hea ¥ Division 113,512,002 120,490,299 (8.9832,237) 171834724 82,434 408
7000 DepanmentonAgig 17,401,070 17,301 043 0127 18527044 18.408,720
7990  Daparmantol Famity Cam [CME) 205472842 297 145,608 {1.871.007) 292880754 2071008
8000 Deparemant of Human Servicas B4,505 722 sa07 914 {1.482,157) B4281 414 88,633,142
7100 John L. Doyna Tranaltian . - - - .
Bashs. Bscreation & Sulture,
9000 Dapartmaniol Parka 20,545,252 18,004,220 1842132 40572058 43481459
0500 Zaowgies| Depariment 19348 422 190345 422 - 21281 113 1281112
/T00 Mihvmukea Public Mussum - - - A.500.000 3,500,000
10 Universky Exension 110000 110.000 - 522044 432044
Tatal Parke, Recreation & Culture 39,501,704 38,259,842 3,842,132 80,883,015 00,774 848
Noo-Depammental's
1933 Land Sales - - - - -
107 Poowstaml Revenus 227 4020477 {104.200) R -
1050 Fringe Banefis w1507 191510.70 - 170.700 497 191.700.497
1972 Wage and Benefl Moddcatens - - - - -
1991 Propeny Tames 282,005,128 252085125 - - .
1902 Inserest ineo mae 1,X21,000 1,321,000 - - -
1993 Stals Sharmd Reverue A1,183847 I EI 84T - - -
1996 SaksTexes 8L143TH WeaAIN 1.500,000 - -
Otrar Non-Deparmanal 20,400,402 :ama02 " - (2088,401) @.15a408)"
19005 Total Non-Departmental 592,482,678 581,087,178 1,395,800 178,420,883 193,909,300
Debt Ratirmmenand et 18,585 597 18 565507 - 50522841 50 522 B4V
Ad}lor Budgel of Propr Frda - -
oo Debt Retiremant and Interest 10,585,507 16,583,597 - 50,522,841 40,522,041
1200-180% Capita) Improve ments 205,700,018 205,708,014 - 271,201,108 271,231,105
Expendable Trusts
FUND 3 Zoo TrustFunds 1225 1017290 {008,085} - 1028810
FUND 4 IMSD Expandable Trst - - - . .
FUND 5 Parks Trusi Funds 6108 . o188 5540 189524
FUND & Ofce onHandlicspped TrustFund . - - - .
FUND 7 Batuviars! Health Complex Truat Fuds - 17400 {17.800) - 17800
FUND 8 Alpont PFC - - . 401,626 -
FUND 9 DAS - Trat 10878 - 18878 - .
FUND 10 DAS = Trust - - - - -
FUND 11 FlestFacdivas Resarve Trusl - - - {12} .
Toial Expendabla Trusts Jeas 1,034,080 {ees,002) a57.033 11,2357
Projacted Surplus [Defck) 1,702,002,267 1,719,370,778 {16,287,509} 1,754,444,208 1,797,038,029

Rasarves Expendabls Trusts
Tranats rirom [to} Debt 8ve Reastve

Contribution to Famlly Cam Ressrvas
Contribution to Behavorial Heslth Resery

Totsl Projacted Surplus {Defici)

Page 11

October 19, 2015

Yarance

10601881
{28,324}
5078247
37151728

{s0.007)
18,479,437

5Ta,B81

43,191,024

Surplue
(Raficlt}

3018480
119.97)

3,408,200

2200530

1,550,083

{304.200)
15,000,000
1500000

{o00a7)
14,075,227

{819,922)

H.904,118
419,922

[3,408,220)

20,290,313
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Gemaral Fund D pacmaents

1000  County Board

1014 Ganeral Ofice

121 Valnrans Service

"o Govemmental Relatiors

10 Persomel Review Board

1130 Carpomian Counsal

1140 Human Resourcay

15 Duplof Administativa Servicas

010 Elsction Comméssion

W3 Cauty Teasmar

70 County Clark

3400  Regisiorol Dosds

3700 Offica of tha Comprotiar

2000  Combined Cowl Relakd Cperatom

2430 Dept of Child Support Enkercement

2900 Couwrts - Pre-Trial Barvices

4800 Ememency Mamagamant

4500 Medical Examinar

4000 Shenfl

4300  Howse ofComection

4500  OlawciAromey

5100 DOT -Higlway Malvenance

£800 DOT « Admin Div

7900 Depasmenton Aging

8000  Depanmantof Human Setvices

Q000 Depanmant of Parks

9500 Zoclogical Deparmant

BTOg Mitwa uhes Public Museum

Mo Unharaty Exwnalon
Total General Fund
Othat Funds

1150 Risk Mansgement

180 o Manag Servi

5040  DOT - Aupornt Divislon

5300 DOT -Flest Maragemant

5000 DOT - TramitPamikansit Sysimm

§500  DAS-Uilty

8300  BehavicralHealh Divislon

1m0 Dapartment of Family Cara {TMC)
Total Othar Funds

2018
Projecd

11,808,701
17,557,425
bOT204
2028010
2001268
10,384 £26
808,301
0.162.050
2081004
1805208
174014010
64508722
20548652
18245402
110.000
250,810,701

12872412
11822618
90,500,000
12000884

04 834,518
4pu2412
$112513,002
205472842
837,801,008

Milvaukes County

port of Surplus/Deficlt as of A

2018
Budgamd Net

120000
1452260
38,002,643
2750
2,505,000
480,450
4,104 876
19870
1405879
17570033
oo 789
2.200930
2,103,825
10,700,053
6533408
6,164,950
20910034
1665238
17,081,042
88,077,014
18,004 220
10245432
110,000
280,838,384

12872412
14057220
62,607 826
12,003884
100,263,308
4862432
120400260
207 145800
884,048,711

Revanue

gust 31, 2015 BY FUND

015
Projecied

3500 546
1,425,002
NBNS
J75,188
U874
2,068,801
7033572
H42102
890,731
148554
1370958
AN 08
7215 856
4,881,182
19853048
§,135.301
11,227 135
SOT05e0
2,500,108
55,180,700
19,109,724
2222845
1,700,251
18527044
B4 281 414
42572858
27281 413
2500900
5204
438,118,010

13,885,860

14 055,208
90,500,000
11181500
15719241
4918004
153, T24
202,880,758
715,484,422

2018
Budgeted Nat

500,548
1414812
3189015
415,008
413,196
2,083,801
T.240,007
ARIRN
0T
147,814
1.379.150
s Ate
TAM G
43,847,008
10872304
4202187
11,408,057
5,148,330
53200867
64.909,208
10201824
22222 845
1,700,251
18.454.120
88,00, 142
40 481,489
AT281113
3.500.000
522.044
542,043,113

12,585,681
15,008,502
#2507 626
11,181,508
120120482
4970,034
182,438,405
207,713,005
731,193,738

Page 12

October 19, 2015

2221

{10161
2200530
1350983

4,808,522

15
123,308)
{0,128,152)
3018444
3,408 280
5,143,279
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Mon:Oeparupentals
Paokramiami Reverus
Coningency

Frings Banaits

Proparty Taxas

Intara st lncome

Sk Shared Revenue
Sales Taxes

Other Non-Departmental

Tota| Mon-Departments|

RanPromissory Nols Repsy
DsbtRatiremant and intnresi
Dabt Retimmant ahd inmrast

Capltal improve mants

Exnendabls Truats
Zoo TrustFunds
SO Expandable Trat
Parks Trust Funds
Cce on Handicapped TnstFud
Bahaviorial Hesth Camplex Trust Funds
Alpon PFC
DAS - Tast
DAS = Tt
Flaat Faciitas Razarve Trusl
Total Expendable Trusts

Projactad Surplus {Dsficit)

Addback the following:

Resarves Expendable Trusts

Contribution 1o Family Care Reservan
Contribution 1o Bahavorial Haalth Reservas
Toul Projecind Burplus (Pefel)

Annual Fiscal Report of Surplus/Deficit as of August 31, 2015 BY FUND

2013
Projected
Ravenuea

Agx22rr

101,500 738
11,085,125
1.321.000
182,847
01,1400
20,408 462

Svz.dsz et

16,585 507
16,508,897

205,798,018

10,200

1,70),083,267

2018

Budgewmd Net
Asvenuas

4020 ATT

19151078
BN 125
1321000
31183847
SE843 TN
20,400 462

$e0eran

108585 507
10,649,897

205,700,018

1017 2600

1,034,000

1,719,170,778

Asvenus

Milvaitkea County
2018
Projecimd

104.200) -

- 3701787
178706457

1500000 -
{2,008.401)

1,308,000 1142908

30522841

- 50,822,041

- 171,231,108

1.nen, 085} -
a,188 [LEE]
{17.800) -

- baLam

10,875 -
> 12
#e8,803) 287,053

174,318 1,754,444,708

Budgeted Het
Expsnditures

401201
191,708,497

{2.150 488}

193,800,300

50,522,841
50,522,841

271,231,108

128810
180.524
17,800

1,238,724

1,707,838,028

Page 13
October 19, 2015
Expanss Surplus
. {104.200)
560524 509,524
1500000 15,000,000
- 1500000
(90.087) {90 ,087)
18,479,437 16,078,237
1.m8010 2543
134,085 140,272
17,800 .
(601,429} (601,226}
. 18215
12 12
578,001 {419,922)
20,802,321 20,004,110
419,922
{3.408,200)
3,818,444
10,209,313
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Milwaukee County

Annual Fiscal Report of % of Budgeted funds as of August 31, 2015

2015
Budgeted Net Revanue
%

2015
Budgeted Net  Expenditure
%

L

Legislative, Executive & Staff

1000  County Board . .
County Exacutlve
1011 General Office 3 - 1,474 812
1021 Vetsrans Service 13000 13,000 100.00% 202,953 318915 61.64%
1020 Govemmenta! Relatons - - 1] 415006 0.00%
1120 Parsonnel Raview Board 25 - 212,528 413,796 51.36%
1130 Comporaton Countal 7 120,000 066% 791,543 2088601 37.90%
1140 Human Rasources 964214 1452260 66.39% 4,266,665 7249097 58.89%
115 Dapt of Administrative Services 24,740,372 38902845 63.60% 27,031,180 43233936 54.90%
Perscns with Disabilites 1018, Community Businass Dev, Parmears 1040, Procurement 1152, Ecoromic Development 1190, DAS - Facilities Mngmnt 5700
150 Risk Management 9,826,561 12872412 68.5T% 11002072 13,685,883 80.39%
1160 Inf fon Manag Servi 9,185.455 14057220 65.34% 9,228,033 15,066,592 61.91%
3010 Elaction Commission 45945 52,750 B7.10% 468,003 690,731 67 75%
3090 County Treasurer 1,861,482 3,505,000 53.97% 658,601 1,347 814 4886%
270 County Clerk 379078 469,450 BO.75% 751,030 1,379,159 54 46%
3400 Regiser ofDaeds 2,961,149 4,304,876 T2.15% 2269674 3629470 €253%
3700 Ofice of the Comptroiter 453454 156,793 23042% 4,166,109 7434523 56.03%
Total Legisiative, Executlve 8 Staff 49,462,123 75,746,808 65.30% 64,002,688 107,935,281 53.30%
Courts and Judiclary
2000 Combined Court Related Oparatons 8,959,616 11405679 61.02% 26,611,849 41847096 80.97%
2430 Dept of Child Suppon Enforcement 9,232,898 17,570,032 5255% 10,557,731 19,672,304 5367T%
2900 Courts - Pra-Tral Sarvices 52920 BE6,789 61.06% 3110421 5202187 59.79%
Total Courts and Judiclary 16,721,749 29,842,500 56.0% 40,200,001 68,521,587 58.76%
Bublic Safety
4800 Emerngeancy Management 1,127,735 2206933 51.10% 6,609,371 11,408,057 57.94%
4900 Madical Examiner 942,750 216525 4358% 3039112 5143330 59.02%
4000 Shenfl r 5591542 10,769,953 51.92% 52,643,543 83,280,897 6321%
4300 House of Comrection 3,541,384 6.533.469 54.20% 3I7.015,550 64,969,308 58.97%
4500 Distict Afiomay 3242876 6,164,950 52.60% 11,297,658 19,201,624 58.84%
Total Public Safety 14,447,336 27,841,129 51.839% 110,605,224 184,009,216 60.11%
Bublic Works & Development
5040 DOT - Aiman Division 51,894,230 02,807,826 66.04% 56,972,980 82,607,826 61.52%
5100 DOT -Highway Malntanance 9,986,979 20910034 47 76% 13,533,321 22222 B45 60.90%
5300 DOT -Fleat Management 7 7855948 12,003,664 65.45% 441,672 11,161,509 38.90%
5600 DOT - Transit/Paratransii System 39,583430 100,203,309 39.51% £5,039,375 120,120,482 54.15%
5800 DOT - Admin Div 317,861 1,685.238 18.75% 113,138 1,700,351 6.65%
5500 DAS - Utllity 1,942,522 4662432 41.66% 3,148,183 4976034 B32T%

Total Publlc Works & Davelopmant 114,590,970 232,082,503 43.08% 143,148,649 252,784,847 58.83%
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Health & Human Services

6300 Behavloral Haalth Division

7900 Daparment an Aging

7990 Deparment of Family Care (CMO)

BOOO Deparment of Human Sarvices
Total Health & Human Services
Earks, Recreafion & Culture

8000 Daparnmantof Parks

8500 Zoological Daparmant

700 Milwaukes Public Mussum

8310 University Extansion

1837
1845
1950
1891
1592
1993
1996

1900°S

9950

2960

1200-1899

FUND 3
FUND4
FUND 5
FUND &
FUNDT
FUND 8
FUND 9
FUND 10
FUND 11

Total Parks, Recreation & Culture

Non-Depanmental's
Fotowataml Ravenue
Contingancy

Fringe Banalits

Property Taxas

Intarast incoma

State Shared Revenue
Sales Taxes

Othar Non-Deparmental
Total Non-Departmantal

Ran Promisscry Note Repay
DebiRelrament and Intarest
DebtRetimmant and Intere st

Capltal iImprove ments

Expendable Trusts
Zoo TrustFunds
IMSD Expendable Trust
Parks Trust Funds
Office on Handicapped Trsst Fund
Behavlorial Health Complax Trust Funds
Airport PFC
DAS — Trust
DAS = Trust
FlaetFacillies Resarve Trust
Total Expendable Trusts

Projacied Surplus (Daflci)

2015
Actual
Bavanues

74,106,100
10.776,948
198,102,796
A2.517,616
316,503,861

13,679,629
11,313,344
01,744
25,084,716

3,922,304
11,214 857
282 986,658
320,162

25,752,475
8,432,020
328,708,202

2091,713

26,037,085

518,585

6,188
247
9125591
18,875

9,669,406

800,315,041

2015
Budgated Nat
Bavenues

120496239
17,391,943
267,145,609
B6,077.914
501,111,705

18,904,220
18245422
110,000
38,259,852

4026477
191510736
282,985,125

1,321,000

31,163,647
59642731
20436462
591,087,178

16,565,537
16,565,997

205,789,018

107290

1,034,890

1,719,370,776

Revenus

61.50%
61.97%
67.01%

4321%
63.16%

72.36%
58.76%

83.40%
65.56%
97.41%
5.86%
100.00%
24.24%
0.00%
43.10%

A126%
S561%

0.00%

1263%

12.85%

5098%

0.00%

934.35%

52,36%

2015
Actual

Expanditures

99,626,357
11224 456
197,904,802

52,208 441
360,962,057

29,182,362
15,184,456
2,625,000
172,820
47,174,647

o
(14,694,993}
0

0

0
L)
(5212,336}
-198,807,329

0
)
23,032,888

223053

12623

887,909
601,626

0

0

128,773
1.853.984

227,028,903

Page 15
October 19, 2013
2015
Budgetisd Net  Expenditure
Expsnditures %
162,436,405 5461%
18,498,720 60:68%
297,739,005 £6.47%
B80,033,142 £8.30%
586,707,272 61.52%
43,481,489 58.98%
27.261,113 £5.74%
3,500,000 75.00%
532,044 3248%
80,774,846 5B.40%
4,361,291 0.00%
191,708,497 T6%
(2,158,488) 241.48%
193,809,300 -10.27%
50,522,841 0.00%
50,522,841 455%%
271,231,108 20.62%
1,028,610 2160%
189,524 6.66%
17,600 5044.94%
1,238,734 180.03%
1,787,635,829 48.01%
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Table showing all Reserves of Milwaukee County
Withdrawals |Deposits during| Y/E Deposits basedon | Projected Balance
Eugd e Balance Dee. 31,2014 | 4, jug 2015 T proi. 2015 surpluses Djec. 31,2015
Inventories $2,722,000 0 S0 30 §2,722,000
2017 Budget (Surplus/Deficit Acct) 0 5,000,000 $5,000,000
2016 Budget (Surplus/Deficit Acct) 5,000,060 §5,000,000
2015 Budget (Surplus/Deficit Acct) 5,000,000 -5,000,000 $0
Commitments 7,734,000 §7.734,000
Dept. of Family Care Restricted 12,220,060 $12,220,000
Dept. of Faumily Care Excess Reserves 23,138,000 3,406,000 526,544,000
Delinquent Property Taxes 14,072,000 §14,072,000
Housing 185000 $185,000
Behavioral Health Division 8,483,000 3,618,000| $12,100,000
Economic Development 2,739,000 $2,735.000
Total $81,293,000 $0 ($5,000,000) $12,024,000 $88,317,000
: Withdrawals | Deposits durin Y/E Deposits based on | Projected Balance
Fimns Name it R r.:inguzo:ls 3 2:115 ; proj. 2018 surpluses chc. 31,2015
Debt Service Reserve- 2015 $40.237,774] (516,385,369} $7.799.000 £31,651,405
Withdrawals |Deposits during| Y/E Deposits basedon | Projected Balance
. Balance Dec.31,2005 | 3 0 2016 Tt proj. 3016 surpluses bjec. 31,2016
Dett Service Reserve - 2016 Projected $31.651,405] (514,250,000) $17.401405




