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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:	September 28, 2015

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Resolution Authorizing MCTS to Implement a Transit Signal Priority Project in the Wisconsin Avenue Corridor.

POLICY

By resolution, monies appropriated for Transit Signal Priority are held in an allocated contingency within the Capital Improvement budget until County Board approval for use.


BACKGROUND

File 15-526 authorized an appropriation transfer of $1.5 million to designated Capital Improvement accounts to implement Transit Signal Priority (TSP) along the Wisconsin Avenue corridor from Downtown Milwaukee to the Medical Complex in Wauwatosa.

County Board approval is required before the funds can be spent for equipment and related costs. This report lays out a plan for how a TSP project will be implemented and the funds spent to improve service along the Wisconsin Avenue corridor.

Currently, the majority of Milwaukee County Transit System (MCTS) bus stops are located nearside of intersections.  In order for transit signal priority to be an effective strategy for increasing transit travel speeds and utilization, bus stops would have to be relocated far side in the Wisconsin Avenue corridor.  Moving bus stops in the Wisconsin Avenue corridor requires agreement by local municipalities, Milwaukee and Wauwatosa.

Plan for Transit Signal Priority

MCTS is proposing a multi-step process for the TSP project for consideration:
a) Identify controlled intersections along the Wisconsin Avenue corridor served by transit.
b) Identify what existing technology is in place for signal priority.
c) Determine system compatibility needs/requirements. 
d) Identify bus stops needing to be moved far-side; obtain approval to move the bus stops; and secure a local commitment to make accessibility improvements for passenger loading and alighting at the new locations.  
e) Issue a Request for Proposal (RFP) for a TSP project.
f) Choose a vendor and initiate the TSP project.


Timeline for Transit Signal Priority
Identify controlled intersections and petition for bus stops movements		by 12/31/15
Issue an RFP for a TSP project							by 4/1/16
Choose a vendor for TSP project							by 9/1/16
Initiate and Finish TSP project		      schedule to be established by selected vendor

While the timeline has been provided for consideration by the board, there are other factors that policy makers should be aware of.

1. In order for TSP to be most effective bus stops should be moved to the far side of the intersection.  This requires agreement with the local unit of government and can impact existing conditions such as on street parking.  If stops cannot be relocated to the far side of the intersection the impact of TSP is significantly reduced or negated since a bus may have to stop for passenger boarding or alighting of the vehicle.  In this case the bus has to stop no matter if the light is extended for the duration that would have otherwise allowed the vehicle through.  
2. The City of Milwaukee has signal priority technology installed in certain traffic corridors primarily to allow emergency vehicles to operate through signalized intersections more efficiently when there is an emergency.  Transit would need to work with the city to understand what technology already exists so that it is not duplicated and so that any TSP technology deployed works in conjunction with what already exists.  This may require us to execute a sole source contract based on need to synchronize technology, however that is unknown at this point. It is also unknown at this time if the City of Wauwatosa has signal priority at any of their intersections within the defined corridor. 
3. [bookmark: _GoBack]The County, City of Milwaukee, City of Wauwatosa, and the Milwaukee Regional Medical Complex along with SEWPRC are exploring the possibility of developing a Bus Rapid Transit (BRT) project in the defined corridor.  TSP and far side stops would be elements of the BRT project examined and eventually proposed to achieve operational time savings.  If approved as a project, Milwaukee County would seek federal funding for a BRT alignment which would have some local match component.  If the funds allocated for the TSP project could be included in the BRT project the county could use that as part of the local match.  If the project is initiated before the BRT project is defined to the FTA, it is probable that the TSP project funds could not be included as a match for the BRT project.  This would ultimately mean that the County would have lost a possible advantage of using funds on the TSP project that could  have been credited to a much larger project seeking the same objective.  

The Department of Transportation and the Milwaukee County Transit System urges policy makers to proceed cautiously with the adoption of a capital investment in TSP.  While the project can be initiated as a stand-alone project, there may be other advantages that can be taken by including TSP in a larger project that would still produce the same net benefit.  

Prepared by:    Dan Boehm, Managing Director, MCTS




Approved by:

__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		


cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
	


