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DATE:		June 30, 2015

TO:		Marina Dimitrijevic, Chairwoman, County Board of Supervisors
		Michael Mayo, Sr., Chairman, Transportation Public Works and Transit 			Committee

FROM:	Brian Dranzik, Director, Department of Transportation 

SUBJECT:	Capital Improvement Committee Process – 5 Yr. Program Submission (2016 – 2020) for the Milwaukee County Dept. of Transportation 


POLICY

Informational report unless otherwise directed.

BACKGROUND

Per the Milwaukee County General Ordinances 36.04, the purpose of the CIC is to develop a capital program for the entire County and establish criteria on how each capital project will be evaluated. The ordinance requires Departments to submit Programs to their respective standing committees, which will then forward their recommendations to the CIC.

REQUEST

The Department of Transportation has evaluated its anticipated capital needs.  The attached includes the Department’s capital needs prioritized within each program area.  

Major projects include:  

Roadways and Bridge Structures – Design and construction for replacement and/or rehabilitation of multiple county-owned highways and bridge structures.  This includes a new allocation of funding each year for short term rehabilitation of roadways based on severe deterioration of road condition.

Fleet – Replacement of County Fleet Equipment such as passenger cars and heavy highway equipment.  Replacement of windows in the Fleet Service area is a new project.

Transit – Bus Fleet Replacement.
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Airport – Design and construction for multiple airport system improvement projects including Airfield Safety Improvements and Pavement, FAA required Noise Study Update, Replacement of Skywalk glass, and GMIA improvements for relighting, resurfacing and various other facility improvements.



Prepared by:  Bill Lochemes, Fiscal and Budget Administrator, MCDOT




Approved by:


_______________________________________
Brian Dranzik						      
Director, Department of Transportation


Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Willie Johnson, Jr., Co-Chair, Finance Personnel, and Audit Committee
Theodore Lipscomb, Sr., Co-Chair, Finance Personnel, and Audit Committee
Scott Manske, Comptroller and Chair, Capital Improvements Committee
	Steven Kreklow, Director, Office of Performance, Strategy & Budget
	Vince Masterson, Fiscal and Strategic Asset Coord, DAS - PSB
           	Pamela Bryant, Capital Finance Manager, Office of the Comptroller
	Justin Rodriguez, Budget and Management Coord, Office of the Comptroller	
	Greg High, Director, AE&ES-FM-DAS
	Gary Drent, Support Services Manager, AE&ES-FM-DAS

	
