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Fiscal Report 1st Quarter 2015 for Milwaukee County
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin Act
62 which created the Office of the Comptroller and requires a monthly update of the fiscal
condition of the County to the County Board.

This fiscal report is a projection of 2015 financial results based on first quarter financial data.
The County’s 2015 fiscal year ends on December 31, 2015. For each fiscal year, the County
prepares a balanced budget in which revenues equal expenditures. Therefore, a report of surplus
or deficit for the County represents actual results that are in total above (surplus} or below
(deficit) net budgeted funds.

Year-end Projection

Based on financial results through March 31, 2015 and quarterly reports submitted by
departments, Milwaukee County’s projected 2015 year-end fiscal status is a surplus of $17.5
million. The projected surplus assumes that the full unallocated balance in the contingency fund
of $5.4 million is applied to offset deparimental and non-departmental deficits. To the extent the
contingency fund is used during the year for deficit reduction, the projected surplus will
decrease.

This report projects a year-end departmental operating surplus of $0.4 million in the Courts —
Pre-Trial Services. Non-departmental surpluses include a surplus in projected savings from
fringe benefits of $11.0 million and $1.5 million from Sales Tax Revenue.

These surpluses are offset by projected departmental deficits including: Combined Courts of
($0.2) million and the Office of the Sheriff of ($0.9) million.

The following attachments provide further detail:
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e Attachment A: provides the projected surpluses and deficits for any other department in
amounts in excess of $100,000.

e Attachment B: provides narrative explanations of the amounts in excess of $100,000 as
reported in Attachment A.

¢ Attachment C: provides the projected surplus or deficit for 2015 by agency.

Overview of Process for Determining County-wide Year End Financial Projections:

The projection of the County’s year-end results begins with an analysis of year-to-date actual
results-by-each Department-for-the-mostrecent-quarter-that-has ended—These actual results
become the basis for each department projecting twelve months of actual activity. Departments
then submit a report of projected year-end results to the Comptroller. The departmental
projections include a fiscal report of budget versus projected actual results by appropriation
category, a written report of variances between budgeted and projected actual results, and a
written report of any corrective action plan that the department intends to implement to reduce
any projected deficit.

The Comptroller reviews the reports submitted by departments. During the review, questions
may arise regarding departmental projections. Discussions will then occur with department
personnel on the expected annual results. In rare instances, when the Comptroller projections
differ from departmental financial results, the County-wide report will reflect the Comptroller
projection, which will be noted in this report.

The Comptroller analyzes and projects financial results for most non-departmental accounts
including fringe benefits, sales taxes, delinquent property taxes, investment income, unallocated
contingency fund, debt service fund and capital projects fund. In addition, the Comptroller
prepares salary projections for each department and compares the results to the salary projections
prepared by departments.

The projections by departments and the Comptroller are combined to arrive at a year-end
projection of financial results for the County. The fiscal report is then submitted to the County
Board and County Executive.

Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance, Personnel and Audit Committee,

Comptroller

Attachments

cc:  Chris Abele, County Executive
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Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel and Audit Committee
Supervisor Theo Lipscomb, Sr., Co-Chairman, Finance, Personnel and Audit Committee
Finance, Audit and Personnel Committee

Teig Whaley-Smith, Director, Department of Administrative Services

Janelle Jensen, Committee Clerk, County Clerk

Stephen Cady, Research Director, Office of the Comptroller

Department Heads
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Office of the Comptroller
Fiscal Position as of March 31, 2015
Org Name Projection
2000 Combined Courts ($150,400)
2900 Courts — Pre Trial Services $359,600
4000 Sheriff ($902,900)
1945 Unallocated Contingency Fund $5,463,531
1945 Allocated Contingency Fund - Released 50
1950 Fringe Benefits $11,000,000
1996 Sales Tax $1,500,000
Unallocated Contingency Fund
2015 Adopted Balance $5,463,531
Actions
None $0
Current Available Balance $5,463,531
Allocated Contingency Fund
2015 Adopted Balance $3,117,760
Actions
Release Property Deductible $750,000
Current Balance $2,367,760

Page 4
April 29,2013
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Description of Significant Surplus and Deficit Projections for 2015:

Departmental Surpluses and Deficits:

Combined Court Related Operations (Org 2000) (80.2 million deficir)

The Combined Courts is projecting an expenditure deficit of $100,000 primarily due to
projected sick balance payouts due to anticipated retirements in 2015. In addition, a deficit of
$50,000 is projected due to the budgeting of a contribution from Reserves from the Family
Court Medication Services which will not be received.

Courts — Pre-Trial Services (Org 2900) $0.4 million surplus

The Courts Pre-Trial Services area is projecting a surplus of $350,000 due to encumbered
funds for professional services contracts being utilized in 2015 to provide for their services
rather than adopted funds for 2015.

Office of the Sheriff (Org 4000) (50.9 million deficit)

The Sheriff’s Department is projecting a 2014 deficit of ($0.9) million due to a revenue deficit
of (80.5) million and an expenditure deficit of ($0.4) million.

The revenue deficit is due to a projected deficit in citation revenue of ($0.8) million. The
2015 Adopted Budget totals $1,714,500. Actual collections in 2014 were $873,000.
Partially offsetting this deficit is a projected surplus of $0.2 million in Telephone fees.

Salaries are projected to surplus by $2.1 million and overtime is projected by the Office of the
Sheriff to deficit by ($1.4) million. An adopted budget abatement of $1.3 million results in a
projected expenditure deficit of ($1.3) million. A projected surplus of $0.2 million is
anticipated in Repair and Maintenance of Buildings and Structures.

The Office of the Comptroller will continue to monitor the overtime deficit as it has some
concerns about the potential for a higher overtime deficit based on prior year’s activities as
compared to overtime costs so far in 2015. The Office of the Sheriff expends a higher
percentage of its overtime funds during the summer months so a more accurate projection will
be available as a part of the second quarter report which will be presented in September to the
Finance Committee.

DAS-Utilities (Org 5500) (80 million deficit)

DAS Water Utility is projecting a revenue deficit of $475,000 in Fire Protection payments
budgeted to be received from tenants on the County Grounds. The deficit of $475,000 is for
WE Energies and Wisvest’s proportional share of fire protection services. The 2015 Adopted
Budget for the Contingency Fund included a dedicated amount of $1.3 million for DAS
Utilities due to a concern over the ability of Milwaukee County to collect any fire protection
payments in 2015. Since the funding was allocated in the Contingency fund once a transfer is
processed to move the funding to DAS Utilities, the deficit here will be eliminated and the
Department is therefore shown as breakeven.
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Non - Departmental Surpluses and Deficits:

Fringe Benefits (Org 1950) $11.0 million surplus
For 2015, the County budgeted $172.5 million of fringe benefit costs, including $64.0 million
of pension related costs and $108.5 million of health and other related costs. Actual costs for
2015 are projected to be $161.5 million which consists of $64.0 million of pension related
costs and $97.5 million of health and other related costs.

There is no expected difference between pension related expenditures as compared to budget.
Pension related costs includes the annual actuarial payment to the Milwaukee County
Employee Retirement System (ERS), annual principal and interest payment on Pension
Obligation Bonds, payments for the OBRA pension plan and the URMS pension plan, offset
by contributions from County employees for the Milwaukee County ERS plan. The OBRA
pension plan is for summer employment positions that are not eligible to be covered by the
County pension plan. The URMS pension plan is for employees who transferred to the
County Grounds medical center in the 1980’s for a joint operation between Froedtert and the
County medical operations.

The health related costs are expected to surplus by $11.0 million. The Health Care budget
consists of medical and drug related expenditures. The majority of the savings, as shown in
the chart below, is coming from medical related expenses ($8.8 million) and drug related
expenditures ($2.2 million). The savings in medical expenses for active employees is due to a
drop in census from budget for this group, and additional savings due to a drop in trend for
2014. The medical expense savings for retired employees is mainly due to the increased
utilization of the new Medicare Advantage program. The budget had projected a 60%
utilization of the new Medicare Advantage program and the actual sign-up was over 95%.
The savings in drug program costs represents additional drug rebates that are being received
versus what was projected in the budget. The drug rebates come both from our third party
provider and from Federal reimbursement for Medicare eligible participants.

Description 2015 Budget | 2015 Projection | Variance
Medical Care — Active $41,229,952 $37,611,942 | $3,618,010
Medical Care — Retired $27,828,295 $22,599,868 | $5,228,427
Drug Program - Active $8,800,338 $8,028,443 $771,895
Drug Program — Retired $16,679,829 $15,219,854 | $1,459,975
Dental Care $2,585,335 $2,585,335 $0
Medicare Part B Reimbursement $7,200,000 $7,200,000 30
Life Insurance $1,998,035 $1,998,035 $0
Other $2,173,455 $2,173,455 $0
Subtotal Health Insurance $108,495,239 $97,416,932 | $11,078,307
Pension Related Costs $64,076,491 $64,076,491 $0
Total Fringe Benefits $172,571,730 $161,493,423 | $11,078,307
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Unallocated Contingency Fund (Org 1945) $5.4 million surplus

The contingency account was appropriated at $8.5 million in 2015. Of that amount, $3.1
million was specifically allocated in the 2015 Adopted Budget and is therefore unavailable to
be counted toward the 2015 year end surplus at this time. The unallocated contingency fund
was budgeted at $5.4 million and currently has an available balance of $5.4 million which for
purposes of this report, is being utilized to offset deficits projected by various departments in
order to arrive at a net surplus for the County of $17.5 million.

Sales Tax (Org 1996) $1.5 million surplus

The 2014 sales tax collections improved subsequent to the estimate provided for the 2015
Budget. The 2014 Milwaukee County sales tax collections were approximately $69.8
million, Based on the actual 2014 collections and an estimated growth percentage of
approximately 1.0%, the current estimate of 2015 collections is $70.5 million. The current
estimate for 2015 is $1.5 million higher than the 2015 Budget amount of $69.0 million.
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Mitwaukae County
Annual Fiscal Rapart of Surplus/Defich as of March 31, 2015
P31 2018 2018 2018
Frojaced Budgaed Nat Ravanus % Prejaced Budgeed Net Expense % Surpius
Bavenusa Bevanuan Yarance Yadsnce = Expanditures Exnanditures Yarance Yariance (Qaficit)
Lenplaintive, Executive & Sall
1000 Caunty Board - - = A 3,500,540 3500548 - % -
County Exacutive
ti1  Gananal Offica 3 - A NiA 1487120 1474812 {12.318) 1% {12313)
121 Vemnins Service 12.000 12,000 - % E1LE L] o - % -
103 Gavemmanta/ Relstons - - = MiA 204,108 415,008 50,808 12% 50,808
120 Penonne| Review Baard 10 - W NA 338,200 412,708 75508 18% 75812
1%  Compamton Couse 120,000 120,000 . o% 2,088,601 2,088,601 - o% =
114g Human Resourcen 1,447 102 1452280 {5,158) % TiMAN T.240.007 104,588 1% 00428
114 Dept of Administrative Servican 28, 700.058 38,780,058 . 0% 48843300 48,842,303 - o% -
Persans with Disabiites 1019
Cammunity Business Dev. Partnars 1040
Frocuremant 1152
EEAamiE Devalkipmant 1190
DAS -Factites Mogrivd 5700
1130 Riak Management 12872412 12872412 - o% 13,085,083 13.065,880 - % E
1180 ok [ ] Servi 14075082 14,057,220 {81.208) A% 14,085,124 15,008,302 81208 % *
3010 Election Commission 52750 B.750 - % 490,73 490,73 - % *
3000 County Treasuer 350180 3,505,000 fa R L=} 1% 1,340,080 1347814 {1.174) % 20,050
T Caunty Clark, £69.450 400,450 - o 1.370,150 131,950 - ™% +
3400 RegharoiDesda 4,104,703 4,007 400 1.207 % 353,240 1.500,040 {300} % aver
aron Office ol #w Campirolar 190,190 190,763 - L) TAM G TAM 0TI - 0% -
Total Legislative, Exscutive & 3taff 15,576,332 75,8233 {48,007} % 104,985,489 107,254,017 290,558 [} 280,881
Cours apd Judisingy
2000 Combirwd Court Rnlated Op 11,355 248 11,408,670 bk B % 43,147,000 43,047,000 {100,000} o% {150,427}
2400 Depl of Child Suppon Enibreament 17,570,032 17,570,082 . % 10672204 10072304 . o% -
2000 Courta = Pre-Trial Sarvicas TI7280 bakii r % 4,603,140 B.osz.08? 350,547 ™ 0547
Total Courts and Judlelary 20,042 589 26,693,000 {50,431} I 0% 08,112,540 &8,2T2,007 258,547 it o% 00,118
Eublic Snbety
4900 MadicalExaminar 2,114,825 218505 (51.000) 2% 5.OgAaTY 4.149.330 55,483 % 4,453
4000 Shartff 0,531,848 10,012,500 {480.753) A% B1a85. e 81023543 {422.1%3) 1% (902.926)
4300  Howse of Comuctian 8,254,412 8,447,550 {1809,538) % #4.550501 84,781,308 2507 % 41008
4800 DistictAtomey 8,103,050 8,182,080 - % 19IM.724 wiwmie - % .
Tetal Public Sahty 24,004,131 4,788,028 {rao, l'l)' 3% 170,280,618 170,153,903 {Il!.ﬂlll' % {959,008)
Hon-Dapartmantal’a
1933 Land Salea - - = NI = = +  HA -
1837 Poriwatiml Revanue 4020477 4,026,477 s % = - +  NIA -
1548 Contingancy . - = NI 2307700 7801201 5,483,531 % 6,483,531
1850 Fringe Barmfits 191.510,720 191.510,708 - % 180,700,407 101,700,497 11,000,000 % 11,000,000
1672 'Wagae and Banelt Modifications . - = NI a . - NA .
1904 Proparty Tuses 282,085,125 282.685,125 = % B e = Nk -
192 Inmra3t ncome 1.321.000 1,221,000 = % g e «  NiA -
1903 Staim Shared Ravanue 31103047 31,182,047 = % = = = NIA -
1008 Salaa Taran 1143 50,842,701 1,500,005 k)Y = - = NIA 1,500,000
CtharMNon-Depanmernta 17,090,850 17,000,850 = % {5 414,043} 4.504,100} (nu.oan' % {00,087
5075 Totsl Nor-Depertmantal 60,241,588 GET7.741.608 1,300,000 o% 177,600,244 194,033,888 18,373,444 "% 17,873,444
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018 2018 2048 2018
Projectad Budgewd Net R vanue % Projscted Budgewmd Mst Expatise * Surplus
Bevenues Bayenuen Yatapce ¥atlance  Ezpendituss Expanditurex Yaganse ¥Yatance Dsfely
Buhilc Yiorka & Reyslosmant
B340 0OT - Aisan Division 53182 g5t 823 - % 9,773,080 3,773,080 = % -
8100 DOT - Highwa y Ma Irts nancy 20810,034 20910034 - ™% 22200520 22.200,520 s 0% -
5200 DOT -Flaat Manageman 12.003.084 12000684 - ™% 15,101,500 11,381,500 = % =
5800 DOT - TramePamirsnai System 101442588 101.442.580 - % 121 575,720 121,575,720 = % =
5800  DOT - Admin Div 240,000 240,000 - 0% 245,113 245113 - % -
5500 DAS - Uty 4,082,432 4002422 - % 4078004 Agia = o% x
Total Public Works & Davelopmsnt 220,780,53% 110,790,539 = % 251,922,554 251,932,558 - 0% -
Heslth h Human Sarvices
8300 Bahavidra' Haalth Divialan 120490.239 120400229 = % 182,007,405 182,207.40% = (e -
OO0 ’Dlpll‘lmllumlgh'q 17.310,483 17310442 = "% 18,417,220 10417220 = s -
T TeN0T CepanmaniaTFamlyCamOMOYT . 2M4TETASE 284707458 - L. 284035208 20208 - 12y .
8000 Dwpartma ni.of Human Sarvicas 8491570 05,675,700 = ™% 87,804 830 87,504,830 . s .
Total Health & Human Sarvices 480,580,820 428,500,000 . % 573,484,583 873,404,553 - % =
Earka.Recreation & Cullure
Gooo :Deparmeniol Parks 1850835 18,500,335 = 0% 47,004 531 47.004.501 = % -
@500 Zcuhliﬁllﬂl?lm\lrﬂ 19.245,42 19.245.422 = 0% 7201113 7201112 = % =
-] i Mibwm ukgn Public Museum . - = MiA 500,000 3,500,000 = 0% =
o0 University Exmnslon 110,000 110,000 = o% B32.044 532,044 - % -
Tot| Parks, Recreation & Culturs 3t pet,7et IT, 61, TRT =i 0% 70,957,000 70,957,828 - % -
2050 Ran Prmiasary Now Repay - - - NA N L = N -
DabtRetrementsnd inwrest 18585507 18,585.567 - o 50522841 Snsz2.841 . " -
Ad|farBudgetef Prpr Frds = NJA - = N -
0080 Pabt Ratirema i snd Interest 149,508,591 10,385,387 - % 60,522,041 80,522,041 Gl 0% -
1200-1800 Caplal mprovama i 158,964,882 - % 200,020,508 208,020,098 = 0% -
Eapandable Truats
FUND 3 Zoo TnmstFunds (387 AL ] (1.017.847) ~100% - 1.0z8010 a0 100% L]
FUND 4 1MSC Experdable Trust - - - NIA = - < NiA -
FUND & Parks TrustFunds - = = MNIA 258 4,115 1210 20% 1210
FUND 8 Office anHandicapped Trusst Fund - - = N - - = MNA -
FUND 7 Behavioris/ Heanh Comphex Truat Funds - 17,800 TRy -100% - 17,800 17800 100%
FUND 8 AlpantPFC = " = N - - - NA -
FUND G DOAS-~Trust - - - WA = = - MN/A -
FUND 10 DAS =Trust - - - WA - - - MN/A -
FUND 11 FlestFaciltes Resarvs Trust - - - WA (30} - as MN/A e
Total Expendable Trusts {387} 1,034,090 (1,0082a1)" 100 2,829 1,060,028 1oatem0 " 100% 12,883
Frojscwd Surptus {Defelt) 1,549,275,038 1.840.000,212 {354.579) It % 1,620,524,010 1,707,240,256 17,841,438 [ % 17.458,880
Addback the following:
Rassrven Expandable Trusts {12.843)
Contibution s Family Cam Resarvan .
Contrlbution to Be havotal Haskth Rensrvas .

Total Projectad Surplus (Daficit} 11,470,307






