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		(ITEM  )  From the Director, Department of Human Resources, recommending adoption of a resolution to implement revisions to employee compensation, by recommending adoption of the following:
A RESOLUTION
	WHEREAS, at the beginning of 2013, the Compensation Division of the Department of Human Resources initiated a review of Milwaukee County’s employee compensation practices; and
	WHEREAS, the review identified a number of compensation flaws, including
· pay grades that were not accurately tied to market factors
· pay grades with inequitable pay spreads distributed across as many as 17 steps
· equity concerns regarding how compensation is determined and managed
· using antiquated pay practices such as step-driven pay grades rather than pay ranges;
and 
	WHEREAS, the Compensation Division developed an instrument known as the Job Evaluation Questionnaire (JEQ) to appropriately define the functions of each position within Milwaukee County and worked with departments to validate those functions; and
	WHEREAS, on the basis of the information provided in the JEQ, the Division used salary surveys and market data to determine appropriate compensation for each position; and
	WHEREAS, after review and approval by the corresponding department heads, the Compensation Division regularly presented this information for passive approval to the Committee on Finance, Audit and Personnel, which provided such approval for most recommendations through June 2014; and
	WHEREAS, since June 2014, the Committee has registered an objection to the proposed revisions, and held compensation adjustments for more than 140 positions in abeyance until the Compensation Division had completed the review and;
	WHEREAS, the previously held recommendations of the Compensation Division and remaining recommendations, as reviewed and approved by the corresponding department heads, are attached to and included within this file for approval; and
	WHEREAS, the Compensation Division, seeking to update an antiquated compensation structure prone to inequitable pay and not based on proper market valuations, has provided a new pay range structure, attached to and included by reference herein, and has presented that structure to the County Board for approval, now therefore
	BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby approves the remaining adjustments recommended by the Compensation Division of the Department of Human Resources since the initiation of the compensation project, attached to this file and included by reference herein; and
[bookmark: _GoBack]	BE IT FURTHER RESOLVED, that the Board further approves the implementation of the revised compensation structure and pay ranges, including recommended adjustments to minimums, submitted by the Compensation Division to be effective with the pay period beginning July 5, 2015, also attached to this file and included by reference herein; and
	BE IT FURTHER RESOLVED, that the Department of Administrative Services, Office of Performance, Strategy, and Budget is authorized to implement a fund transfer in the fourth quarter of the year from Org Unit 1950 to sufficiently offset unabsorbed departmental costs associated with adjusting positions to the approved pay ranges.
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