DEPARTMENT OF ADMINISTRATIVE SERVICES
FACILITIES MANAGEMENT DIVISION
ARCHITECTURE, ENGINEERING & ENVIRONMENTAL SERVICES SECTION
CONSULTANT RETENTION/CONSULTANT SELECTION APPROVAL

Date: December 17, 2014

L PROJECT DESCRIPTION

Project Title: GMIA — Gates D54 & D55 Improvements
Project No.:  A193-15000

Agency: 120 Org. No.: 1300 Object No.: 6146

Project Code:  WAIS3011  Aciivity:

REVEWEDBY L P

Function: Category: DATE /- A/~ 5‘“
Agreement Type

D Lump Sum - Not-To-Exceed Type "A” or "D" Agreement

] Lump Sum - Not-To-Exceed Type "B Agreement — Annual

] Actual Cost - Not-To-Exceed Fee  Type "B” Agreement — Annual

Actual Cost - Not-to-Exceed Fez  Type "C” Agreement

H. CONSULTANT SELECTION PROCEDURE

On October 4, 2012, a Request For Proposal (RFP) was issued to solicit architectural and
engincering professional services for the interior improvement of the Gate D54 and D535 terminal
area, located on Concourse 12 at GMIA. The general scope of the improvements consists of
reconfiguring the gates to accommodate concourse level boarding of aircraft. The gates are
currently configured for ground boarding only. Iimprovements will also include removal of the
existing passenger escalators and associated floor infill, modification of the building window
glazing system to facilitate new doors to the passenger loading bridges, construction of
foundations for the passenger loading bridges, and all associated electrical, data, security and fire
protection infrasiruchure modifications. A copy of the RFP is attached to this document.

Awvailability of the RFP was publicaliy advertised in the Daily Reporter, and available via the
GMIA engineering office, and the GMIA website. A total of five consulting teams submitted
proposais by the deadline of 4:00 PM, October 29 2012, The following firms submitted proposals:

1. Comtimuum Architects
2. James Otto Architects
3. HGA

4, Boer Architecis

5. Engberg Anderson

The proposals were evaluated by the Architecture and Engineering & Environmental Services
division of the Milwaukee County Department of Administration. The consultant selection team
consisted of:
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. David Shikhman ~ Managing Eangincer
. Ed Baisch — Airport Engineer
. Pete Afsari — Managing Engineer

Mary Turner — Managing Engineer (Electrical)

The selection team evaluated and scored each of the submitied proposals based on but not limited
to the following factors:

Quality and responsiveness to RFP
Project approach and understanding
Qualifications and experience of the proposer

Team compaosition and organization
. Coverage within the team of all required diciplines

1.
2.
3- . - + . e ]
4. Firm s past performance on similar size and scope of projects
3.
6.

A rating form was completed independently by each commitiee member for each of the five
proposals. Once the proposals were evaluated and scored by the selection team, the team met to
review the scores and rankings of the five consulting teams. The consensus of the selection team
was t¢ recommend award of the contract to Continuum Architects. Attached is the consultant
evaluation matrix showing rank and score.

At the conclusion of this selection process in 2012 it was indicated that the appropriation of capital
budget for this project would be delayed. This project budget is now appropriated and contained
in the 2015 adopted capital improvement budget. The scope of the adopted project is substantially
the same as that identified in the 2012 RFP and the proposal evaluation and selection process
outlined above remains valid. The consultant {eam iead by Continuum Architects remains the

same as originally proposed and indicate to be ready and able to complete the work as currently
scoped.

RECOMMENDED CONSULTANT SELECTION
Consultant: Continuum Architects & Planners, S5.C.
P.O. Box 510663
Milwaukee, WI 53203
ANTICIPATED NTEFEE: § 142,238.00
DBE ULITIZATION

The DBE Participation Recommendation Form and Commitment to DBE Form approved by
CBDF? office) are aftached.

V. FISCAL NOTE

There are sufficient funds in the 2015 Capital Budget allocation for GMIA ~ Gates D54 & D55
Improvements project {or retaining the recommended consultant,

PREPARED BY: Jim Zsebe, P.E. Project Manager

REVIEWED AND RECOMMENDED BY:
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BocuSigned by:

I N
Jjwn;,{ \k%m 1/23/2015

e B9ETiah, Director Date
Architecture, Engineering
and Environmental Services Section

OWNER DEPARTMENT APPROVAL

Consultant Retention Approved:

DacuSigned by:
Fu;‘ Tt 1/23/2015
“Ferpy Bl Date

Interim Director - GMIA
DIRECTOR OF ADMINISTRATIVE SERVICES APPROVAL
Consultant Selection Approved:

DocuSigned by:

Toig. vy =S 1/23/2015

@M’b@é‘af - Smith-Director Date

Department of Administrative Services

QFFICE OF CORPORATION COUNSEL APPROVAT

SozuSipned by:

Wank O Haada 1/30/2015

Consultant Retention Approved:

mrrpEEounsel Date

QOFFICE OF THE COMPTROLLER APPROVAL

Consultant Retention Approved:

DocuSigned by,
‘ @%ﬂ"[mq 2/2/2015
cotrevaspakes Comptroller Date

Office of the Comptrolier
OFFICE OF THE COUNTY EXECUTIVE APPROVAL

Consultant Retention Approved:
DazuSigned by:
r 2/2/2015%

/'E

Chrﬂ%u%mpﬂﬁunty Execulive Diate
Office of the County Executive

Attachments: Consultant Scope of Work w/Task-Hours Matrix
Approved DBE Participation Form
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e
G. High, A&E, DTPW B. Engel, CBDP 3. Keith G. Bennett
G. Drent A&E, DTPW - Project Manager Project File ~ Original






December 17, 2014

GENERAL MITCHELL INTERNATIONAL AIRPORT
GATE D54 & D55 IMPROVEMENTS
PROJECT NO. 5041-12008

Continuum Architects + Planners
GENERAL SCOPE OF PROFESSIONAL SERVICES

Continuum Architects & Planners will be the Project Lead, Architect of record for GMIA's Concourse B
gates D54 & D55 gate modifications. These modifications as documentad in the 10-2012 RFP will
include concrete pavemeni removal and replacement, glass and glazing modifications, new jet bridge
foundations, re-location of owner supplied iet bridges, and installation of new jet bridge power racks,
hollards, and rack foundations. The new jet bridges electrical work will ingiude normal and emergency
power provisions, communications, security door card readers/magnetic focks and exit devices. Electrical
equipment racks shall inciude fransfer disconnect switches, receptacle, breaker and transformer
instaitations.

Concourse D gates D54 & D55 airline will include existing podium demolition, and new podium
installations. Podiums will be in accordance to American Airlines requirements. It is anticipated the
podiums are existing. Other Miscellaneous work wilt include hollow metal doors and frames, and
carpeting. Extension of the existing GMIA paging and Flight Information Display systems {o each hold
room podium may be necessary.

in addition to these Modifications, GMIA has asked the Design team to include the demolition of the 2
existing escalatars, stairs, and railings & associated MEP to the gaies D54 & 55 scope of work. These
escalators are located directly behind the new gates 54 & 55. The escalators were installed in the 1850's
when ground level gate boarding was needed at gates 54, & 55. The escalator removal will require
selective demaolition of existing building elements, finishes, infrastruciure as well as engineered struciural
slab infill of the second level floor. Existing sofiits & floor finishes will need to be properly cut & paiched
and returned into new when floor infilf is complete. Existing escalator pit at the ground floor level will also
need to be filled in.

SES 2008 solf borings and geotechnical report for adjacent gates D52 & D36 will be used. SES will
pravide additivnal soll borings and geotechnical repart as required for gates 54 & 55.

Continuum will be contracting all required MEP, FP, IT, Structural, Civil & Survey consulting services with
Graef-USA.

Continuum will provide all services as specified per the standard terms and conditions of the Milwaukee
County Department of Transportation Consultant Agreement for Professional Services Type C. The
projected time tahle as follows:

e Schematic design - 2 weeks
+ Design development — 2 weeks
« Contract documentation — 4 weeks
e Bidding, Contractor negotiations - 10 weeks
a  Construction Administration — 12 weeks
« Project Closeout — 12 weeks






Continuum Architects + Planners Scope of Services {lead):

Architect of Record. Project Lead, Project management of the entire design ieam from start to
finish.

Architectural survey, documentation & management of the drawing base files for the entire team.
Project team to use BIM (Revit} for all drawing documentation.

Coordinate manage, document & detail all levels of design demolition cutting & patching, new
work with the design team. Provide GMIA one paint of contact for alt their quastions issues
answers they may have from start to finish for this project.

Provide limited number of renderings as needed for GMIA fo review the scope of work with stake
holders, {0 gain their sign off.

Meet with GMIA & stakeholders fo review project scope & budget. Confirm needs are covared in
the design teams scope of work. ldentify any areas that need further discussion or inclusion into
the program. Document decisions & direction for design development.

Produce 3 sets of Schematic design documenis for GMIA review and approval, Meet with GMIA
to review documents. Document decisions & direction for design development.

Produce 3 sets of design development drawings & MEP, structural, civil system descriptions for
GMIA review and approval. Meet with GMIA {o review dosuments. Graef MEP Engineer {o be in
attendance for question & answer. Document decisions & direction for CD's.

Produce 3 sets of 80% CD’'s drawings & Spec. Meet with GMIA 1o review documenis. Review
design teams opinion of probable costs against the budget with GMIA. Document decisions &
direction for 100% CD's.

Produce 3 sets of 100% CD’s drawings & Spec. Meet with GMIA to review documents. Graef
MEP Engineer to be in attendance for question & answer. Review design teams opinion of
probable costs against the budget with GMIA. Provide input for owner advertisement of bids.
Document decisions & direction for Bidding Documents.

Froduce 1 sets of Signed & sealed bidding documents, drawings & Spec.  Submit documents for
City of Milwaukee plan review approvals.

Provide bidding phase scape of services in accordance fo owner architect agreement. Respond
to bidders questions. Document addenda. Conduct prebid conference. Review bids with owner.
Provide CA services in accordance 1o owner architect agreement. Provide weekly attendance at
consiruction meetings. Review work in progress, make field reporis, Address and log all RFi's &
responses. issue CB when required. Review Pay app's with GMIA.

Provide project closeout services in accordance o owner architect agreement.

Graef-USA MEPR, FP, IT, Structural, Civil Survey Engineering, Scope of Services:

Civil Engineering Scope of Services:

o 6 6 a4 6

Gate Topographic Survey

Gate Bemclition Flan

Gate L.ayout Plan

Gate Grading Plan

Miscellaneous Details

Technical Specifications far inclusion within Project Manual

Structural Scope of Services:

e & 0 6 @ O

Design and drafting of Jet Bridge Foundations

Design and drafting of elecirical panel supports and protection bollards

Design and drafting escalator opening infill framing

Analyze escalator opening perimeter framing design and draft beam reinforcements if required
Design and draft infill of esealator pits

Technical specifications for above items



% @

a

Attend kick-off meeting and design meetings, three total

Provide separate submitials for Schematic Design, Design Development reviews, and
Construciion Documents

Attend pre-bid meeting, provide addenda if necessary

Respond to contractor guestions

Review technical submittals related to our design

Provide two visits to the site during construction o verify general compliance with the construction
docurmeants

Provide project record drawlings based on coniracior mark-ups

Electrical Scope of Services:

@

a & o & ¢ @

Survey existing electrical conditions affected by the proposed renovations

Design elecirical and telecom services {o two relocated Jet Bridges at D Concourse gates 54 and
55

Make accommodations at new gate podiums for paging and data connections, to be extended
from apron level below

Revise door security and access control devices associated with D Concourse gates 54 and 55
Design power feeders from existing airport electrical facilities to serve new Jet Bridge electrical
power centers

Detail NEMA 4X outdoor power disiribution stands for each relocated Jet Bridge. New power
stands shall match current GMIA Jet Bridge electrical service standards

BPocument disconneciion of power to escalators that are being removed from service

Design and draft new 5 kY to 480 volt substation at the apron level electrical room of Concourse
D. Substation will be served from existing spare 5 kV bay in apron level 5 kV switchgear line-up
and will be connected io an existing substation with a tie feeder and tie breaker

Attend kick-off meeting, and coordination meetings to review Design Development and
Construction Bocument drawings

Altend a pre-bid meeting and bidder walk-through

Respond to bidder's questions

Review shop drawings for electrical equipment and systems specified

Perform two site observation visits during construction

Perform an electrical punchlist site visit at the substantial completion of construction
Provide project record drawings based an contractor mark-ups

Fire Protection Scope of Services:

Prepare documentation as necessary {o extend fire protection sprinkler system at the apron level
to the infill area where the existing escalators are being removed.
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COMMUNITY BUSINESS DEVELOPMENT PARTNERS

MILWAUKEE COUNTY
COMMITMENT TO CONTRACT WITH DBE

(This form is to he completed by the hidder/proposer and the DBE named for submission with bid/proposal)

A193-15000
PROJECT No.: 584342088 PROJECT TITLE: EIiIA, GATE D54 & 355 IVIPROVEIMENTS
TOTAL CONTRACT AMOUNT $139.178.00 DBE Goal: 25%
} Scope of Work DBE Contract | % of Totzal
Name & Address of DBE" Detatled Description Amount Contract
Continuum Architects + Planners Architectural Design, §60, 391 47%

Project AZE design lead

{* Soparate commitment form must be completed for each DBE firm)

[ Bidder/Propeser Commitment (To be completed by firm commitiing work fo DBE) i

| ceriily that the DBE finm listed quoted the identified service(s) and cost(s). 1 further acknowledge our fim having
negotiated with, and having recelved confimation, on partnering, pricing and delivery from DBE firm listed hereln. Our fism
Confinuum Architects + Planners, (Phone No 414-220-8640), or one of our subcontractors, will enter into contract with the
DBE firm listed, for the service(s} and amount(s) specified when awarded this contract. A copy of the contract between our
firn and that of jhe named DBE will be submitted directly to CBDP within seven (7) days from receipt of Notice-to-Procead
an ihj%%antrac’ The infgppation on #41s frm js-true and acourate fo the best of my knowledgs. [ furiher understand that

fais%ﬁ[:p or, §r esentation will result in appropriate sanctions under applicable law.
@ LIRGULE 10U, LEp 21614

Viignature of Aulhorized Rapresentztva INz=me & Tille of Authorized Représéntative Tale

Subscribed and m‘to before me this _} lo day of DWW o0 1Y
S0y
y

1 . My Commission expires O%I i4 lfld:f’ .

[ R CTo mpieted by DBE Owner/Authorized Representative) ]

| affirm that the State of Wisconsin UCP has csriified our company as a DBE, and that our company is currently
listed in the State of Wisconsin UCP Directory.

¢ |acknowledge and accept this commitment to nt ciwith my fiem for the gle;{i (s} and doliar amount(s) specified
herein, as put forth by __ {ONYIN L FUCHT L TS+ 70N

= | understand and accept that this commitment is for seivice(S) fo be rendered in completion of the Milwaukee
Counly project specified herein lo.be completed with my own forces, unless otherwise approved by CBDP.

¢itl be obtained prior fo subletting any portion of this work awarded to my firm on

n

URasuLée o iy | 650 1216 L2

: Name & Tills of Authorized DBE Rehresentalive Bate®
] FOR CBDP USE ONLY

Commitment number of / Prolect Total: (A}
Verified with: /} iy %/
ATSE;‘&T‘EE& Signature

BEE-14 [B7/07114) Previous Editions Obsolale
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Civil and Survey: $8,722 HVAC 81,577 Plumbing/FP $6,674
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