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Action Required
Finance, Personnel and Audit Committee County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;
THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:

 (
3
)

1)	WO20504 - CCAP Scanning Equipment*

FROM	TO

6146	Prof. Serv-Cap/Major Mtce	$70,000
4905	Sale of Capital Assets	$70,000

WE05601 - Acute & Children’s’ Unit Whiteboard Units*

	8552
	Machine and Equipment - New (cap)
	
	$145,000

	4905
	Sale of Capital Assets
	$145,000
	



4900 - Medical Examiner Office

	8552
	Machine and Equipment - New (cap)
	
	$55,000

	4905
	Sale of Capital Assets
	$55,000
	



0763 - Parks Amenities Matching Fund

	6610
	R/M-Bldg and Structures
	
	$200,000

	7100
	Bldg & Rdwy Mat (bud)
	
	$50,000

	4905
	Sale of Capital Assets
	$250,000
	



0753 - Economic Development Reserve Fund
0753	Rsrv for Economic Development	$2,420,000

1945 - Appropriation of Contingency
4905	Sale of Capital Assets	$2,420,000
# Existing Project, + Included in 5-Year Plan, * New Project

The Director of the Department of Administrative Services is requesting an appropriations transfer in the amount of $2,940,000 to recognize land sales proceeds from the payment by the UWM Innovation Park LLC (UWM) for the Northeast Quadrant of the County Grounds per the 2009 Adopted Resolution 11-53.

The land sale payments from UWM received earlier this year (and referenced above) left a remaining balance to be paid to the County of $3,025,000. On October 27, 2014, a final payment of $3,025,000 was made by UWM and received by the DAS-ED Director. As a result, all payments for the sale of the County land in the Northeast Quadrant of the County Grounds (per 2009 Adopted Resolution 11-53) are now paid in full.

Although $3,025,000 was received by the County, this appropriation transfer only increases the revenue budgets by $2,940,000 since $85,000 is being allocated to the DAS-ED operating budget in accordance with the 2014 Adopted Budget.

Innovation Fund Projects

County Board Resolution 14-290, stated that financing for the Milwaukee County Innovation Fund Projects was to be provided with land sale revenue from the UWM County Grounds transaction. A total of $3,584,000 has already been allocated for Tier 1 Innovation fund Projects.

This appropriation transfer funds the remaining Tier 2 Innovation Fund Projects for a total of $520,000. Although it was originally anticipated that the proceeds would be related to a hotel development, the balance of of the proceeds, although paid in full, did not include this specific item.


[image: ]


Economic Development

County Board Resolution 11-061 created an Economic Development Fund, which was to be financed by 25% of all net revenue from real estate sales.

This appropriation transfer seeks to provide $2,420,000 (80%) of the proceeds related to this transaction towards economic development.

Of the $2,420,000, $1,800,000 is being requested in a separate resolution (as part of the December 2014 County Board Committee cycle) by the DAS-ED Director to be appropriated towards activities related to the former Community Correctional Center (CCC) facility. These activities include either demolition of the CCC or rehabilitation of the CCC. The activity and appropriation will be contingent upon any County Board approved Development Agreement for the CCC or Offer to Purchase the CCC.

The remaining $620,000 is requested to be allocated to the Economic Development Reserve Fund. This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 23, 2014.
image1.png
Department Project Title Funding
Amount
Combined Courts CCAP Scanning Equipment $70,000
B_eha_vioral Health Acgte & Children’s’ Unit Whiteboard $145,000
Division Units
Medical Examiner iSTAT Chemical Analyzer $15,000
Medical Examiner Digital Dental X-Ray Equipment $40,000
Parks Amenities Matching Fund $250,000
TOTAL $520,000





