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Capital Narrative
Date: October 29, 2014

AMENDMENT TO THE COUNTY EXECUTIVE’S
2015 RECOMMENDED BUDGET

By Supervisor Lipscomb
Amend the Capital Improvement narrative as follows:
2015 Capital Budget - Project Selection Process

Capital projects were reviewed and selected using a number of different prioritization
factors. Two primary factors taken into consideration included whether a project was
ongoing (i.e. continuation of an existing project begun through prior budget appropriation)
and/or previously committed. Other considerations included: whether or not a project could
leverage external (non-County) funding that could be used to help offset total project costs,
thereby reducing the taxpayer burden; Life/Safety; Deferred Maintenance; and
Operating/Efficiencies. The Capital Improvement Committee (CIC) review (pursuant to
Milwaukee County Ordinance, Chapter 36) was used as an input to the process, as the
majority of projects included in the 2015 departmental requests to the County Executive
were also requested as part of the CIC process.

All capital projects that fail during the budget process shall be submitted for review to the
CIC.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds?*)
Project)
Capital $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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