(1A015)

Org Unit No: 1151

Org. Name: Department of Administrative Services-IMSD
Date: October 27, 2014

AMENDMENT TO THE COUNTY EXECUTIVE'S
2015 RECOMMENDED BUDGET

By Supervisor Haas

Amend Org. Unit No. 1151 — Department of Administrative Services — IMSD Division and

Financial Management Policies (page 48) as follows:

Information Technology

An Information Technology Steering Committee is created in 2015 to review and approve
information technology purchase requests (hardware or software) with a unit cost of greater
than $500. Per best practices identified by the Government Finance Officers of America &
Canada, all funds for information technology purchases with a unit cost of greater than $500
are budgeted in the Information Management Services Division of the Department of
Administrative Services (DAS-IMSD). No County department or office may purchase
information technology-related items with a unit cost greater than $500. The Chief
Information Officer will develop by 2015 an administrative process, subject to approval by
the County Board, by which departments receive DAS-IMSD approval for replacement
items (commodities), updated maintenance agreements or software license renewals that
exceed this amount; however the administrative process must require that any request for
new or replacement software applications or significant hardware upgrades or purchases
must be approved by an Information Technology Steering Committee. The Information
Technology Steering Committee shall be comprised of at least one member each from the
legislative and judicial branch and one from the Office of the Sheriff.

This amendment would have no tax levy impact.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital (or Bonds*)
Project)
1151 DAS-IMSD $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
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FINANCE, PERSONNEL AND AUDIT
COMMITTEE ROLL CALL
AYES NOES

Haas

Mayo

Schmitt

Romo West

Jursik

Lipscomb

Bowen

Co-Chair Cullen

Co-Chair Johnson
TOTALS:

O [ X[ XXX XX | X[ XX

Approved 9-0
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