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2013 FINAL Fiscal Report for Milwaukee County (For Information Only)
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin
Act 62 which created the Office of the Comptroller and requires a monthly update of the
fiscal condition of the County to the County Board. To comply with this ordinance, the
Comptroller is providing the County Board with a final fiscal position of the County’s 2013
year-end.

Based on audited financial results, the County ended 2013 with a surplus of $21.6 million.
Of that amount $15.6 million was transferred to the debt reserve per the policy adopted on
April 24, 2014 in County Board File No. 14-288. The remaining $5.0 million will be used
toward the 2015 Adopted Budget. At the end of 2012, $5.0 million of the 2012 year end
surplus was used to offset budget appropriations for the 2014 Adopted Budget. The §5.0
million contribution for 2013 to the surplus reserve, will not create any variance in the tax
levy appropriation. A decrease in the surplus applied to the 2015 Adopted Budget as
compared to the amount applied to the 2014 Adopted Budget would increase the need for
additional tax levy or cuts in appropriations for the 2015 Adopted Budget.

Attachment A provides the surplus/(deficit) of major departments compared to the previous
projection provided to the County Board. Attachment B provides a final surplus/(deficit)
report by department.

Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Comptroller

Attachments
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CC:

Chris Abele, County Executive

Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel & Audit
Committee

Supervisor David Cullen, Co-Chairman, Finance, Personnel & Audit
Committee

Finance, Personnel and Audit Committee

Don Tyler, Director, Department of Administrative Services

Josh Fudge, Director, Office of Performance, Strategy and Budget

Janelle Jensen, Committee Clerk, County Clerk

Department Heads
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Dept

4000 Sheriff

4300 House of Correction

4500 District Attorney

4900 Medical Examiner

5100 DOT-Highway

5500 DAS - Water Utility

5600 DOT-Transit/Paratransit System

6300 Behavioral Health Division

8000 Department of Health and Human Services
7900 Department on Aging

7990 Department of Family Care (CMQ)

7990 Contribution to Family Care Reserve

9000 Departinent of Parks, Recreation & Culture
9500 Zoological Department

Other

Deparimental Total

120 Capital Projects
1945 Unallocated Contingency Fund
1950 Fringe Benefits
1991 Reserve for Delinquent Property Taxes
1992 Earnings on Investments
1993 State Shared Revenue
1996 Sales Tax Revenue
9960 Debt Service Fund/Froedtert Lease Payment
Non-Departmental

Projected County Surplus (Deficit)

Department Name
1040 Comimumity Business Development Partners = §
1140 Departrment of Human Resources
1190 Economic Development

1135 Labor Relations

2000 Combined Courts

3090 Treasurer

3010 Election Commission

3400 Register of Deeds

3090 Treasurer

3700 Comptroller

ATTACHMENT A
December 2013

(58,600)
(11,800)
280,500
208,700
(425,600)
(110,800)
33,400
(208,200)
1,406,600
282,400
(216,900)
(1,394,000)
518,700
43,300
645,900
(602,400)
2,630,200
(1,598,700)
6,428,400
445,000
7,861,900
(7,861,900)
178,700
(1,121,000)
1,049,411
8,403,611

1,741,152
7,974,600
(478,400)
(497,011)
128,400
(1,704,299)
6,970,237
14,134,679

22,538,290

$

$

$

Final
(58,600)
(11,800)
280,900
208,700

(425,600)
(110,800)
33,400
(208,200)
1,406,600
282,400
(162,500)

(1,394,000)

518,700

43,300
645,900
(601,900)
2,630,200
{786,800)
5,724,600
445,000
7,861,900

(7,861,900)
178,700

(1,121,000)
678,449

8,195,649 §$

1,741,152
9,523,827
(478,400)
(497,011)
128,400
(1,704,299)
4,704,794

13,418,463 §

21,614,112 §

Page 3

August 29, 2014

8

$

Change

811,900
(703,800)

(370,962)
(208,462)

1,549,227
(2,265,443)
(716,216)

(924,678)
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Attachmant B
Milwaukees County
Annual Fiscal Report of Surplus/Deficit as of December 31, 2013
2013 2013 2013 201
Actual Budgetad Nat Ravanue % Actual Budgeted Nat Expansa Surplus
Ravenues Bavenuss Vadance  Yadance Exgsnditures Expanditures ¥araoce {Dafici)
Legisiative, Executive & Staff
100G County Board 1,582 - 1,502 NIA 5871444 6,223,736 352,292 52874
ICounty Exacutive
1041 General Office - . - N/A 1.362,554 1,385,706 21,754 21,754
1040 Community Business Development Partners 18,715 258,236 (139.521) S4% 1,065,496 1,146,462 B0,965 (58,556
1021 Veterans Service 13,000 13,000 - % 275,701 305,253 29,552 29,552
1110 Oivil Service Commizsion - - = NIA 15522 15470 {52) {52
1120 Personnel Review Board 17 - "7 NIA 2M,527 246018 11,492 11,509
1130  Corporation Counsel 198,356 120,000 18,356 65% 1,623.619 1,696.978 73359 151,714
1140 Human Resources 1.296.191 1,483,690 {167.499) 13% 6,190,158 6,365.844 175,685 {11,813}
IDapt of Administrative Services
118 Persons with Disablities 176,710 154,500 2210 18% 1.060470 1,037,258 {23,212} (1,002}
1135 Labor Retations . . « HNA 218200 426,900 208,700 208.700
1150 Risk Management 8,232.239 8,345,206 {112.567) 1% 13,483,965 3,242,250 5,140.615) {%.251,582
1151 Fscal Affairs Division 35 - 383 N/A 1,003,444 1.218.221 214,717 215,130
1152 Pmocurement - - < NiA 917.097 965,421 45,324 48,324
1160  Inforration Management Services 15367409 16,310,407 {942,968} 6% 17,370,369 18,540,232 1,569,863 62,095
1190 Economic Development 2,653,624 2,908.580 {254,956} A% 3403920 3,939,740 535,820 260,864
010 Elaction Commission T0.406 10,750 {344} % 790,289 824,013 33,724 33,380
3090  County Traasurer 4,359,430 3405250 954,180 28% 1.001.665 1,454,102 452,43 1,406,617
3270 County Clerk. 442,166 475,325 6,861 1% 883,792 897,067 3274 10,125
M Register of Deeads 5,100,078 5.401,536 {282,457) 5% 4435391 4,520,677 85,206 [reRES]
I Office of the Compirolier 81,532 14700 6,002 2% 5.357.800 5,633,129 275,526 282,358
Totsl Lagisiativa, Exscutive & Staf 38,159,958 39,021,180 IIS'I.!!Z]“I -2% 66,576,020 85,585,781 {991,047) {1.852,.270)
Courts and Judiciacy
2000 Corrbined Court Related Operstions 8,864,338 9,582,428 (718,080} -T% 38,392,595 38,685,112 292,518 (425,572}
2430 Dept. of Chid Support Enforcement 17,997 265 19,233,002 {1.235.767) 6% 19.315.411 20,350,816 1,035,405 (200,361}
2900 Couwrts - Pre-Trial Services 602,143 945,250 {344,107y ~J6% 4,657,189 4,890,450 233,261 {110,847
Total Courts and Judiclasy 27,463,746 29,761,710 {2.297,!64]' -4% 62,365,195 63,928,279 1,561,104 {736,700)
Bublic Safety
4900 Moadicat Examinar 1,751,078 1,846,225 (95,157} A% 4,537,525 4,675,533 138,468 43,310
4000 Shenft 11,989,361 13,305,829 {1,316,468) -10% §3.899.526 85,053.512 1,153,986 {162.482
4300 House of Comection 6,865,468 6,717,925 147,543 % 64,183,513 62,612,010 {1,541,502) 1,393,960
4500  District Anomey 5,853,279 6,319.673 {364,354) £% 17,302,458 18,185.592 83134 518,740
Total Public Safety 26,561,185 20,109,662 H.ﬁ!l.‘n]' 8% 169,893,022 170,827,107 634,008 I!!‘,JS!T
Hon-Ospatmental's
1945 Conﬁ'lgenc 2,837,416 2.837.416 . 0% - 1,741,352 1,741,152 1,741,182
1950 Fringe Beneilts 17,607,531 16,976,607 631,324 4% 16,178,950 25071453 8,892,503 95230827
1991 Property Taxes 278,842,796 279,221,196 {478,400} 0% - - - {478,400
1992 Interest Incoma 1,214,400 1711411 {497,011} 29% - - - (497,011
1993 Stats Shamd Revenue 3N11875 30,990,382 128,369 0% - - - 128,369
1995  Gales Taxes 60,086,228 61,790,527 {1,704, 259} 3% - - - (1,704,299
Other Non-Deparmental 16,868,177 21,035,367 {4,167,190) 20% 424273 2.285.552 1.861.27% £2,305911
1900°S Total Non-Depanmental 408,575,699 414,862,308 {6.0087,207) 1% 16,603,223 24,098,157 12,494,934 6,407,727
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Dacambar 31, 2613 Fiscal Repon Aitachmant B
2013 2013 2013 2013
Projected Budgeted Nat Ravanus % Projucted Budgeted Net Expanse Surplus
Bavapues Bavanuss Yadance Yadance Excenditures Expeaditures Yadance {Reflcit
Bubllc Works & Develgomant
5040  DOT - Aiport Division 81,705,915 87,808,049 (6,102,134} % 84,000,422 90,302.567 6,102,135 a
5100  DOT - Highway Maintenance 19,453.021 19,068,443 (435,422) 2% 18,972,360 21,034,655 1,061,285 645.873
5300 DOT - Flaet Management 10,748,412 10,808,232 {56,620) 1% 4,050,964 9,680,847 {12,117 £210,938)
5600  DOT - Tansi/ Partransit System 53,388,770 100,757,113 (7.368,343) % 108,853,880 119,852,473 9,958,593 2,630.250
£80¢  DOT - Admin Div 227,548 269,180 €1.532) 5% (10,724} 83073 99.797 58,165
5500  DAS-Utiity 2,865,560 4,116,392 (1.250,832) 30% 1622083 4,200,956 648,893 {601,939
5700  DAS - Focities Mngrmt 28,308,882 29.207,017 (898,135) % 28,364,000 29,120,450 756,460 {141.675)
Total Public Works 8 Devalopment 236,698,108 252,831,426 (16,130,118)7 6% 254,663,976 273,169,031 18,505,055 2,371,737
Health 8 Human Saryjces
7900  Oopartment on Aging 17,362,021 17.146.075 215,946 1% 18,238,728 18.467.750 229,022 444,968
7990  Oepartment of Family Cana (CMO) 291,298,586 285,413 861 5,884,725 2% 283,715,351 285,692,509 1,977,158 7,861,883
630  Behaviorml Healh Division 119,033,256 121,667,731 (2.574,475) 2% 185,392,616 187,181,303 1.787.687 {786,788
OO0 D of Hurran Sarvic 67,930,564 B4,075.924 2,854,640 6% 83,601,302 05,471,238 1,869,937 5,724,576
Total Health & Human Services 495,684,427 488,303,591 7,350,036 " 2% 570,948,937 576,812,801 5,063,804 13,244,640
Earks, Receeation  Culturs
9000  Department of Parks 17,600,802 17.688.248 112,554 1% 41,752,093 41,818,226 66,133 178,687
9500  Zoological Department 17,617,429 20,317,470 {2,700,031) -13% 22,602.505 25,261,564 1,579,059 {1.120.972
9700 | Miwaulee Public Museum - - - NiA 5,861,853 5,861,853 - -
9910 University Extension 110,600 144,350 [33,750) 27% 446,054 482,462 35,408 2,653
Total Parks, Recreation & Culture 35,524,841 30,150,068 (2,621,221} 7% 71,742,505 73,424,105 1,601,600 339,627)
9960  Debt Retiremani and (nterest 253,601,622 255,269,219 (1,507,597) A% 297,932,329 304,224,720 6,292,391 4,704,794
1200-1899 Capitsl Improveaments 169,045,542 187,354,523 | {17,508,900) 9% 237,411,474 259,769,844 22,359,370 4,049,390
Eznendable Trists
FUND 3 Zoo Trust Funds 733,726 954,602 (220.876) 23% 716,066 959,321 243,255 22319
FUND & Parks Trust Funds 508,277 250,000 250,277 103% 4,373 251.483 (92.690) 165,388
FUND& Office on Handicapped Trust Fund 551 25,000 (24,449) 88% 5,000 25,000 16,000 (8.449
FUND 8  Aiport PFC 13,628,889 - 13628889 N/A 16,523,368 - (16.523.368) (2,894,479
FUND9 DAS=Tmust 25,304 - 25308 MNA 148,698 148,000 302 28508
FUND 11 Feet Fackties Reserve Trust - - - MNIA 77,860 - (77,860) m.asoJ
Total Expendable Trusis 14,929,154 1,264,702 13,664,452 7 1000% 18,723,668 1,419,904 {17,303,764) {3,639,312)
Projecied Surplus {Deficit) 1,707,128,282  1,74,308,9587 (27,680,705)" -2% 1,766,861,218  1,B17,957,829 51,096,812 23,415,907
Addback/ {Dsduct) the following:
Resarves Expondable Trusts 3,639,312
Contribution to Farrily Care Reserves {7.061,803)
Changa in Cther Reserves 2,420,777
Total Frojcted Surplus [Defic) 21,614,913







