
County of Milwaukee

Interoffice Communication

DATE:

June 24, 2014
TO:
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee 

FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT:
Authorization to Submit a Federal Grant Application and Execute Subsequent Contract to Support the MCTS Bus Replacement Program
POLICY

Per Section 56.06 of the Milwaukee County General Ordinances, authorization is required from the County Board to apply for and execute discretionary federal or state grants. 

BACKGROUND
On June 4, 2014, the Federal Transit Administration (FTA) announced the availability of grant funding under the Ladders of Opportunity Initiative. FTA has made available approximately $100 million from recoveries from the Section 5309 Bus and Bus Facilities Program authorized by the Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for Users (SAFETEA–LU), Public Law 109–59 and prior authorizations. Essentially, this is leftover funding from the federal SAFETEA-LU transportation bill, which is the predecessor to the current federal transportation funding bill Moving Ahead Progress for the 21st Century (MAP 21).  This Ladders of Opportunity Initiative makes funds available to public transportation providers to finance capital projects to replace, rehabilitate, and purchase buses and related equipment. 

FTA will evaluate each project to determine how it supports the following five Ladders of Opportunity Principles: 

· Enhance Access to Work. FTA will evaluate whether the project will improve access for Americans with transportation disadvantages through reliable and timely access to employment centers, educational opportunities, services and other basic needs of workers. 

· Provide More Transportation Choices. FTA will evaluate whether the project will significantly enhance user mobility through the creation of more convenient transportation options for travelers.

· Support Existing Communities. FTA will evaluate whether the project will increase community revitalization, improve the efficiency of public works investments or safeguard rural communities. 

· Support Economic Opportunities. FTA will evaluate whether the project improves economic opportunities by linking capital investments with local workforce development. 

· Support Partnerships. FTA will evaluate the extent the applicant will form strong federal and local partnerships to address the mobility challenge. 

The application deadline is August 4, 2014. A local matching share of twenty percent is required for bus purchases under this program and the FTA may award an amount less than the application.

Although there are a sufficient number of buses to provide the needed level of service within the overall MCTS network, the Zoo Interchange Settlement Agreement reached between the Wisconsin Department of Transportation (WisDOT) and the Milwaukee Inner City Congregations Allied for Hope (MICAH) and the Black Health Coalition of Wisconsin (BHC) (refer to approved File No. 14-466) provides an excellent opportunity for Milwaukee County to potentially leverage additional federal funding for buses that is highly consistent with the criteria for the Ladders of Opportunity grant. 
RECOMMENDATION
The Department of Transportation is recommending that authority be granted to submit an application for $3,480,000 to the FTA’s Ladders of Opportunity Initiative to aid in financing the purchase of ten buses that will perform dedicated service along the transit routes created or extended as a direct result of the Zoo Interchange settlement agreement. If successful in obtaining an award, MCDOT further recommends that authority be granted to accept the grant award.

FISCAL NOTE
The Department will apply for $3,480,000 in federal grant funds to support 80 percent of the replacement of ten buses ($4,350,000 total) in 2015. A local matching share of twenty percent, or $870,000, is required under this grant program. FTA reserves the right to award an amount less than the original application, and if so, the local matching share would be reduced proportionately.

A bus purchase is planned as part of the 2015 Capital Budget and will be submitted for policymaker review and approval.  The required local match is included in that budget request.
Prepared by: Steve Nigh, Department of Transportation

Approved by:

_______________________________

Brian Dranzik
Director, Department of Transportation

