Community Business Development Partners

MILWAUKEE COUNTY

RICK NORRIS, PE e Director, DBE Liaison Officer, ACDBE Liaison Officer

INTER-OFFICE COMMUNICATION

DATE: June 23, 2014

TO: Supervisor Marina Dimitrijevic, Chair, Milwaukee County Board of Supervisors
Supervisor Patricia Jursik, Chair, Economic & Community Development Committee
Supervisor Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee

FROM: Rick Norris, PE, Director, Community Business Development Partners

SUBJECT: DBE Wavier Report for May 2014 {Current Format)

DIRECTIVE

At the request of the Committee on Economic and Community Development, the Community Business Development
Partners Department (CBDP) provides a monthly update on the Disadvantaged Business Enterprise (DBE)
utilization waivers requested by, and granted to, Milwaukee County departments/divisions.

BACKGROUND

CBDP is responsible for designing, implementing, monitoring and enforcing Milwaukee County's DBE Program in
order to maintain compliance with Federal Regulations and Milwaukee County Ordinances. Implementation of the
Program includes assignment of participation goals on, both, Federal and County funded contracts, as well as
monitoring and enforcing compliance of these contracts. Participation goals may only be established on contracts
where oppoitunities exist for ready, willing and able cerified firms to perform commercially useful functions related
to the satisfaction of those contracts.

In 1899, the United States Depariment of Transportation {USDOT) implemented DBE Program rules with seven (7)
key objectives directed at creating a level playing field on which certified firms could compete fairly for USDOT-
assisted contracts. This legislation, 49 CFR Parts 23 and 26, requires all recipients of USDOT funds to establish
and maintain a DBE program that, not only, complies with the intent and language of the legislation, but that has
also been reviewed and approved by USDOT. As a result of public and private stakeholder input, Milwaukee
County determined and approved, by action of the County Executive and the full County Board, to establish and
maintain a program based upon the Federal DBE Program rules and standards for all of its contracts. This action
designed to ensure the same level of commitment and consistency in approach to the facilitation of small business
involvement when and where appropriate has been enacted in Chapler 42 of the Milwaukee County Code of
General Ordinances.

Milwaukee County is required to provide and establish contract opportunities for certified firms on its projects based
upon the number of ready, willing and able firms certified to perform within the scope(s) of each of these projects.
Only firms certified through Wisconsin's Unified Certification Program (UCP), a consortium of over 24 municipalities
and agencies throughout the State, count as ready, willing and able firms for this purpose. Four of the UCP
members serve as certifying pariners for the consortium, Milwaukee County, WisDOT, Dane County, and the City of
Madison. Milwaukee County has the responsibility of verifying and maintaining the cerlification status of 356 of the
854 currently certified firms throughout the State, while processing all new applications for DBE certification.
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DBE Walver Repaort for April 2014

WAIVER REQUESTS

When CBDP recelves a waiver request from a department/division, staff thoroughly reviews it and available
supporting documentation before rendering a determination. The Director may require staff to gather more
comprehensive information or to provide more detailed clarification regarding any identified issues prior to issuing a
determination.

WAIVER REPORT SUMMARY
The figures below include Professional & Management Service and Capital Improvement/Maintenance contracts
awarded during April of 2014. This report does not include contracts awarded by the Procurement Division of the
Department of Administrative Services processes under Chapter 32. Please see the attachment for waivers
requested as broken out by owner depariment, conlractor/consultant awarded, scope of services rendered, total
contract amounts, and reason for approval.

Total Contracted Dollars for Period $ 8,176,763.30

Total Contracted Dollars wio DBE Participation §  4,214,514.06

Percentage of Contracts w/o DBE Participation 61.5%
Total Contracted Dollars w/ Walver Approval $ 4,214,614.06
Percentage of Contracts w/ Waiver Approval 61.5%
Total Contracted Dollars w/o Waiver Approval $ 0.00
Percentage of Contracts w/o Waiver Approval 0.00%

it is also important to note that the Milwaukee County Code of General Ordinances exempts various contracts from
DBE participation consideration review for services such as those used for the purpose of securing credit rating
services related to debt issuance and administration. These exemptions appear as Chapter 56.30(2)(a) and
56.30(10)(a).

Total Contracted Dollars for Period $ 8,176,763.30

Total Exempted Contract Dollars $ 1,668.00

Percentage of Exempted Contracts for Period 0.02%
RECOMMENDATION

CBDP prepared this informational report, and recommends that it be recelved and filed, as such.

Approvgd by:

Rick Norris, PE
Director, CBDP

CC: Chris Abele, Milwaukee Counlty Executive



Milwaukee County Community Business Development Partners Department (CBDP)
DBE Waiver Report May 2014

CONTRACT
DEPARTMENT I CONSULTANT/ICONTRACTOR ! SCOPE OF SERVICES AMQUNT APPROVAL REASON
DOT-GMLA Johnson Contrals. Inc. To provade wetkly i chedk end ieed on en-call Gy Services $175.321.04 Speciakred service
MCso Agiky Ready Sulte Physical of power fuel, {sateke, terver, intemet), compute $5,600.00 Spechiized service
MCSD Pre-Emergency Planning, LLC Gency p i exeiCise $5.204.00 Spaclaized service
Houss of Comeclians. JusticePoint, Inc. To totdinue electronlc survellance services SB3807.02 Speclafead service
Pept. of Administration Oplims Associates, Inc_ Ta help Miwaukes County cevelop 2 county-wide lean workgroup 530,000.00 Speclatzed service
DHHS-BHD Patieacy Healh Services, Inc. To provide 8 temporary directer (or Long Tern Cam at BHD white a national searth I3 being conduc $62,000.00 Speclatred service
Parks Aliancs for tha Graat Lakes To support pubic engageman in the coasial reSowTas 40 Make gHeN infrastructure Improvements $5,000.00 Specakred service
Communlty Accest (o Recovery Services Divi LaCausa, Inc. Caza management ADOA specialist 530,000.00 Spetiatrad seivice
DAS-Facillies Management Grael-lJSA, War Memoria! Structural Repalr 7.500.00 Arwwial Consutant Utilization
Persorine! Review Eoard Gonzalez Saggle & Harian LLP Legal services $24,003.00 Legal services
Atemnatives 16 Incarcaration Wisconsin Comumunity Services, tne, g af chamed with & second or subsequent OW] $590,859.00 Specialized service
DHHS-DSD Center for C: scation, Hearing & D The B3 18 & federaty to suppor families of children with deisys or gisel $112,43000 Gramd $2,802373.02
DHHS-DSD SL Francis Chifdrans Cectar The B-3 wmmlllhdlﬂwmmmw Suppoarl families of chikiren with delays or cisal $401.660.00 Gram
DHHS-DSD Penlieid Chiksrens Center To help children with and without disabiilies to extsed $1.198,097.00 Grant
DHHS-DSD Easter Sesls Southeast W), Inc. The B-3 ptogram is & (edensBy mandated program {0 help suppoct (amibes of children with delays or $85585.00 Gaant
DPHHS-DSD Vislon Forwand Association, Inc. The B-3 prooram Iummmmmad peogram to supporl families of children with Dateys o disal $105.218.00 Grant
DHHS-BSD Miwauhes Center for Ind Inc The B3 is 1o support families of childsen with delays or disahd $516.206.00 Grant
DHHS-DSD Curptive Care Network, Ine. The B-) program Is & ¥ 10 support famikes of chlkiran with dedays or cisabll $43201.00 Gran
Combined Courl Refated Witcansin Community Services, Inc. Repea! d Criver L RASM Drag Testing 3608, 758.00 Spetiatred service
[+ c ithout Review 2
§5,374,350.20
HONE
Exempted Contracts *

Comptroller Deutsche Bank Tust Co, Americas For pay af tha annual fee of tha 3010 capial lease $330.00
Comptroller US Bank Form the administration feex for the 2004ALB akporl revenye bands $1,308.00

Tetal Contract $ Amount for Perod * $3,176,762.30

Total Contract $ Amount wic DBE Participation for Period $4.714,514.08

¥ g¢ wio DBE F 51.5%

Total Approved Walver § Amount £4,212,856.06

Percantage Walved 51.5%

Tetal Unapproved Waiver § Amoun $0.00

Percentage wio Waiver Approval 0.0%

Totaf Exempted § Amount $1,658.00

Percentage Exempted 0.0%

T walvers approvad by CODP; within gul af Coda of G )

e issued by Dep In of the Code of Genersl Ondinances;

CBDP iz made aware of these proj ‘when Payabie e i
 These am frern Disad ! review within the guideilnes of Code of Genesal Ordinance Chapter 56.30{7§a)

sueh as those used for the purpasa of securing mun fating services related to dabt lssuancy and sdministration

4 Tota! does nat include Procurement Divislon Flgures
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INTER-OFFICE COMMUNICATION

DATE: June 23, 2014

TO: Supervisor Marina Dimitrijevic, Chair, Milwaukee County Board of Supervisors
Supervisor Patricia Jursik, Chair, Economic & Community Development Committee
Supervisor Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee

FROM: Rick Norris, PE, Director, Community Business Development Partners

SUBJECT:  DBE Wavler Report for May 2014 (New Format)

DIRECTIVE

At the request of the Commitiee on Economic and Community Development, the Community Business Development
Partners Department (CBDP) provides a monthly update on the Disadvantaged Business Enterprise (DBE)
utilization waivers requested by, and granted to, Milwaukee County departments/divisions.

BACKGROUND

CBDP is responsible for designing, implementing, monitoring and enforcing Milwaukee County’s DBE Program in
order to maintain compliance with Federal Regulations and Milwaukee County Ordinances. Implementation of the
Program includes assignment of participation goals on, both, Federal and County funded contracts, as well as
monitoring and enforcing compliance of these contracts. Participation goals may only be established on contracts
where opportunities exist for ready, willing and able certified firms to perform commercially useful functions related
to the satisfaction of those contracts.

In 1999, the United States Department of Transportation (USDOT) implemented DBE Program rules with seven (7)
key objectives directed at creating a level playing field on which certified firms could compete fairly for USDOT-
assisted contracts. This legislation, 49 CFR Parts 23 and 26, requires all recipients of USDOT funds to establish
and maintain a DBE program that, not only, complies with the intent and language of the legislation, but that has
also been reviewed and approved by USDOT. As a result of public and private stakeholder input, Milwaukee
County determined and approved, by action of the County Executive and the full County Board, to establish and
maintain a program based upon the Federal DBE Program rules and standards for all of its contracts. This action
designed to ensure the same level of commitment and consistency in approach to the facilitation of small business
involvement when and where appropriate has been enacted in Chapler 42 of the Milwaukee County Code of
General Ordinances.

Milwaukee County is required to provide and establish contract opportunities for certified firms on its projects based
upon the number of ready, willing and able firms certified to perform within the scope(s) of each of these projects.
Only fims certified through Wisconsin's Unified Certification Program {UCP), a consortium of over 24 municipalities
and agencies throughout the State, count as ready, willing and able firms for this purpose. Four of the UCP
members serve as certifying partners for the consortium, Milwaukee County, WisDOT, Dane County, and the City of
Madison. Milwaukee County has the responsibility of verifying and maintaining the certification status of 356 of the
854 currently certified firms throughout the State, while processing all new applications for DBE certification.
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DBE Waivar Report for April 2014

WAIVER REQUESTS

When CBDP receives a waiver request from a department/division, staff thoroughly reviews it and available
supporting documentation before rendering a determination. The Director may require staff to gather more
comprehensive information or to provide more detailed clarification regarding any identified issues prior to issuing a
determination,

WAIVER REPORT SUMMARY
The figures below include Professional & Management Service and Capital Improvement/Maintenance contracts
awarded during April of 2014. This report does not include contracts awarded by the Procurement Division of the
Department of Administrative Services processes under Chapter 32. Please see the attachment for waivers
requested as broken out by owner department, contractor/consultant awarded, scope of services rendered, total
contract amounts, and reason for approval.

Total Contracted Dollars for Period $ 8,176,763.30

Total Contracted Dollars w/o DBE Participation $  4,214,514.06

Percentage of Contracts w/o DBE Participation 61.54%
Total Contracted Dollars w/ Waiver Approval $ 1,279,220,00
Percentage of Contracts w/ Waiver Approval 16.64%
Total Contracted Dollars w/o Waiver Approval $ 0.00
Percentage of Contracts w/o Waiver Approval 0.00%

It Is also important to note that the Milwaukee County Code of General Ordinances exempts various contracts from
DBE participation consideration review for services such as those used for the purpose of securing credit rating
services related to debt issuance and administration. These exemptions appear as Chapter 56.30(2)(a) and
56.30(10)(a).

Total Contracted Dollars for Period $ 8,176,763.30

Total Exempted Contract Dollars $ 2,935,264.00

Percentage of Exempted Contracts for Period 35.90%
RECOMMENDATION

CBDP prepared this informational report, and recommends that it be received and filed, as such.

Approyed by:
«%ﬁ«——‘

Rick Norris, PE
Director, CBDP

CC: Chris Abele, Milwaukee County Executive
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Prepared by the Drp 1y Partarrs
DI Total Contract 3 Amourd for Perked * $ 8,176,783
"mmhmm-- ‘ml" dvantaged Businest partick feview within the guidelives ol Code ol G | Ord Chaprar SEIOTHa) Hot Totsl & $a 4w DBE Participution for Pesied  § 4,214,514
* Wabvert approved by CHOP: within guldefines of Code of General Ordinances Pertechoge whs DEE Panitpaion
1 Coatracts istued by Depsrtiments In vislation of the Code of Generat Drdinances; CADP s made sware f these projects whves Atcoents Paysble ferwars mew contract et ateaty § 1amae
Informadion. Peretntsge Wilved !
 Total S0+t not Inchude Procerement Divislon Figures Tomt f Wadver § Ammount® s N
Fercantape vde Walver Appreval * [T
Totad Exespted § Amount $ 2935294
TR - anc i e o e — o
P -
PRI [uding P AT =
DEPARTMENT EXEMPTED Walyed |
For of the fee of the 2010 capits| lease
Cosormter s 350.00
Form: the administration fees for the 2004ALB alrport, revenue bonds
Lics.00
— ]
To help Miwaukes County develop 3 county-wida lean workgroup
H 0.000.00
‘o provide = temporary direttor for Long Term Care at BHD while 3 national saarch b
being conducted [
a provide weakly praventative maintenance check and services on on-call smergency
services s 17033104
o suppert public in the ) to make green Infrastructure
|ARiance for the Great Lakes il $ 5,000.00
War Memorial Structural Repair
|Grael-UsA o $ 7.500.00
Pysical deph of power (g s fusl {satelRte, server,
gty Ready Suite frisrhetl, St 5 £.600.50
E e TSy
{Pre-Emengaecy Flanning, LU $ .
To continue slectronic furve@ance services
(Houte of Cory usticaFoint, Ine. s B1.607.02
=21 ADDA i
| Community Acoess to Racewary Servieas Blvision LaCauts, Inc. $ __ 50,000.00 |
Legal services
Personnel Review Board |Gonraler Sagpin & Harlan P § 2400300 |
vg of defend charged with a sacond or subtequent OWI
[Abternatives to tncarceration fisconin Commmmity Services, Inc. . L_M;I
Tha B-3 program |t & federally mandated program to support families of chidren with
|phusoso Communics & Deafness delars or disablities $ 113.430.00
The B-3 & a federally dl to support famEies of chdren with
5t. Francls ChTérens Center detays or disabilltias $ a11,569.00
To halp chikiren with and without disabiilthes to exesed
Penfield Childrens Center 2 1.198 097.00
| The 53 s & federally mand to help support famies of children '[
{Easter Seals Southeast Wt. Ine. [seeh datars or disatibiies Grnt 5 -
dated program to support families of children with
Grant s 10821900
B-3 program k faderally mandated program to support familles of children with
Grant H S16. 08,00
dated program 1o suppart familles of chidren with
Lopi— Grant $ 43,201.00
{Repeat tntoxicated Driver Intervention/SCRAM Drug Testing
Combined Court Related e |WEICSASn Commmmnity Servicet, tne. Sprisberd Servics s 758.00
¢ Yotal L L35 I8408 | § 1779310900 |




Monthly Waiver Report for May 2014
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Prepared by the Department of Community Business Development Partners
Director’s Report DASHBOARD
Total Walvers Percent Waived
63,000,000 in Dollars 18.00% - 16.90%
A 785,327
= 16.00% - 15.64%
$2,500,000 4 14.00% -
22.00% -
52,000,000 -
10.00% 4
$1,500,000 41,279,220 8.00% -
41,000,000 - 6.00% -
4.00% 240¢ 3.27%
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s161,812 j $100,565 il -
$0 - | v id 0.00% .
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$18,000,000.00 - REPORTING PERIOD Community Access 10
o $16,481,225.00 Total Contracting DAS-Facllies  Recovery Services
$16,000,000.00 - vs Management Division Personnel Review Board
$14,000,000.00 - Waiver in Dollars DBE participation 2= === =
M opportunities by departments
$12,000,000.00 $11,160,536.00 , for the month of May 2014
{Detarminad by Walver Reporting)
$10,000,000.00 -
58,176,763.30 @5um of Tatel Contract Value
$8,000,000.00 - $5,993,05L00 asum of Total Walver
Dm X -
e Combined Court Retated Aematives to
$4,000,000.00 - 53,077,044.40 ATR 6%
$2,000,600.00 1
$0.00 +
January Febrvary March April May




