
5-30-2014

FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

DEPARTMENTAL 

Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1)
	119 – DAS  – Economic Development
	
	From
	
	To

	
	6640
	–
	R/M OFFICE EQUIPMENT
	
	$7,000
	
	

	
	8551
	–
	MACH & EQUIP-REPL>$2500
	
	
	
	$7,000


Request

An appropriation transfer of $7,000 is requested by the Director of Economic Development to realign expenditure authority between the Capital Outlay series and the Services series.  The appropriation transfer request will provide for replacement of office equipment. 

The DAS – Economic Development Division has sufficient funding in the office equipment repair and maintenance account.  The Division is requesting to realign this funding so that it can replace its all-in-one copier/printer/fax/scanner.  The current machine is beyond its useful life and has begun to break down regularly, negatively impacting work and productivity.  The newly acquired device will serve as both copier/scanner and the primary printer for DAS-ED staff and minimize repair costs in the future.

No tax levy impact results from approval of this appropriation transfer request as the increase in the Capital Outlay series is completely offset by a decrease in the Services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2014.
	2)
	
	
	
	
	From
	
	To

	
	3010 – Election Commission
	
	

	
	6050
	–
	Contract Personnel Service
	
	
	
	$25,000

	
	5199
	–
	Salary and Wages
	
	$25,000
	
	

	


Request

A transfer in the amount of $25,000 is requested by the Milwaukee County Election Commission. Due to a vacancy, the Election Commission has utilized temp services to perform its required duties. The requested fund transfer would shift funds from the personal services account series to the services account series. 

It is estimated that approximately $19,000 of service will be provided for 2014. $6,000 is requested to provide additional resources to ensure the accuracy of ballots for the August 2014 and November 2014 elections. 

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2014.
	3)
	
	
	
	
	From
	
	To

	
	1152 DAS Procurement Division
	
	

	
	5199
	–
	Salaries & Wages Budget
	
	$37,500
	
	

	
	5312
	–
	Social Security Taxes
	
	$2,869
	
	

	
	5420
	–
	Employee Healthcare
	
	$6,919
	
	

	
	5421
	–
	Employee Pension
	
	$4,065
	
	

	
	
	
	
	
	

	
	6149
	–
	Professional services non-recurring operations
	
	
	
	$51,353


The director of the Procurement Division of the Department of Administrative Services is requesting an appropriation transfer in the amount of $51,353 to take funding provided in the 2014 Adopted budget for the position of Contract Administrator, and use it to fund a contract to hire a contractor to perform the duties of the Contract Administrator.

The director is requesting this fund transfer to allocate funding for this contract to address work that has been held up due to the position being vacant, and will be staffed until the Contract Administrator position can be filled. The director still has an operational need for this position to be staffed in order to continue normal business operations.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2014.
	4)
	
	
	
	
	

	
	504 – GMIA
	
	From
	
	To

	
	4707
	–
	Contribution from Reserves
	
	$120,000
	
	

	
	8528
	–
	Major Maintenance Land Imp-Exp
	
	
	
	$120,000


Request

An appropriation transfer of $120,000 is requested by the Director of Transportation – Airport Division to raze a vacant building located at 4900 S. Howell Ave at GMIA.

This 60+ year old building was initially occupied by a freight operator before being taken over by Frontier Airlines as a flight kitchen.  The lease with Frontier ended in October 2012 and the building has been vacant since that time, during which period it has sustained significant damage from frozen/burst sprinkler system pipes.  This damage to the sprinkler system resulted in a citation from the City of Milwaukee in late 2013.  The cost of repairs necessary to bring the building back into code compliance were deemed excessive by GMIA staff given the absence of any likely tenants for the foreseeable future.  This is due to the availability of other buildings suitable for freight operations and the current lack of any carriers requiring a flight kitchen.

The Director of Transportation and the Interim Airport Director recommend razing the building.  This action would eliminate the repair costs required to return the building to code compliance while also eliminating future maintenance costs.  If this transfer is approved, staff anticipates awarding a bid in July and deconstruction to be complete by November.

No tax levy impact results from approval of this appropriation transfer request as the increase in maintenance expenditures is completely offset by airport reserves.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2014.
	5)
	
	
	
	
	

	
	4300 – House of Correction
	
	From
	
	To

	
	6109
	-
	Medical Service Fees
	
	
	
	$1,050,000

	
	6148
	-
	Prof. Serv - Recurring Oper
	
	$313,000
	
	

	
	6113
	-
	Psychiatrist Fees
	
	$200,000
	
	

	
	6503
	-
	Equip. Rental - Short Term
	
	$90,000
	
	

	
	7930
	-
	Photo, Prtg, Repro & Bindg
	
	$40,000
	
	

	
	7973
	-
	Minor Office Equip
	
	$30,000
	
	

	
	7100
	-
	Bld & Rdwy Mat (Bud)
	
	$20,000
	
	

	
	5199
	-
	Salaries-Wages Budget
	
	$307,000
	
	

	
	7910
	-
	Office Supplies
	
	$25,000
	
	

	
	6815
	-
	Transportation Non Co Emp
	
	$25,000
	
	


Request

An appropriation transfer of $1,050,000 is requested by the Superintendent of the House of Correction to realign expenditure authority between the Personal Services, Services, and Commodities series.  The appropriation transfer will provide funding for Inmate Medical Services.

Through April 2014, the HOC is projecting a deficit of approx. $1,050,000 in the Medical Services account.  In order to provide sufficient funds for the medical contract, the HOC is requesting to transfer part of the projected surplus from several accounts to Medical Services.

· There are numerous staff vacancies in the medical unit, and a portion of the projected salary savings (5199) will be used to offset a projected overtime deficit while the balance will help cover the medical fees.

· Services now being provided by Armor have reduced the need for psychiatric and professional services in the medical unit (6148 and 6113).

· When the HOC took over management of the Day Reporting Center, it was found that a portion of the 6148 funds allocated to the DRC were not needed.

· The new electronic surveillance contract has yielded significant savings in 6503.

· Transportation costs have been reduced because staff is providing transportation services to the facility, and several commodity accounts are also reduced to close the remaining gap.

No tax levy impact results from approval of this appropriation transfer request as the increase in Medical Service is completely offset by decreases in other Service, Commodity, and Personal Service accounts.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 30, 2014.
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