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: 'Gtady's' lect the recruitment of 60 students for a new, project-based learning school in Mitwaukee's

“Walker's Point neighborhood, Escuela Verde. She was contracted | in Juty and was asked to recrurt -

' -'students for lhe fall semester of the same year. She was able to meet the client's goals by

Employrng a grassroots recruitment plan largeting summer events -
 Developing and implementing a social media plan O
 Organizing several events including six comimunity open houses i
'[_)eveloping an incentive plan for student referrals . g
_Establrshlng relationships with nearby schools for future recrurts : : '_

ransCenter for Youth also contracted with Gladys through alinea i coar:h the members of therr _ SR

: board of drreotors to articulate their story, set direction and establrsh Iong»term retatronshrps to

amer fulure resources in volunteers and funding. When the contract concluded TransCenter RS

for Youth asked G!adys tojoin thelr board

As a brand new chapter the organrzatron had a [ot of great energy and passron o help therr S
ommunrty Thrs energy, however, needed to be focused and strategrc in order o make an :
effective lmpaot LULAC Latinas asked Gtadys to facilitate a full-day ofreat to help them set
rprrontres arzd tdentrfy Ieadershlp within the chapter to champion these pnorrtres Asa result of the |
_retreat LULAC Latrnas established a mentoring program for teenage i_atrnas and werked with o

JMOS's Lat:na Resource Center to help victims of dormestic vro!ence Gladys ccntrnues to mentor BEeE:

the chapter Ieadershrp to keep them focused and sefectrve in therr actrvrtres

ganrzatson of multi-cuttural, mu]tr generatronat Hrspanrc protessmnals Its mrssron
dynam;c environment for members to thvive by fostenng leadershlp. r_nentonng
: tworkrng and new Hlspanrc rn;tratwes Immedrately after hmng a new executrve :
rrector in'_Apnl 2011, HPGM asked GEadys to asmst with; .

Developsng and desrgnmg their 10th annrversary annual report whrch docurnented the =~ : i
rganrzat:on s decade-long accomplishments, interviews with past and present board
embers, as well as professional award and advanced degree remprents IR

_ Plannrng HPGM S 10th annrversary annual Iuracheon and awards presentatron
"Leadrng therr taII srgnature gala, Noche de Sabor, whrch rncluded a crtywrde srngrng
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' :Glad}Vs coordlnated the Latlno Nonproflt Leadershlp Program She led outreach eﬂons inthe :
: _ 'greater Milwaukee area to recruit and retain adult L atino and non-Latino pamcrpants from L :
.jcommunxly -based organizations, foundauons and local busmesses she used her professmna]

network to identify, recruit and manage 30-50 session Iaculltatersf nstuctors i :n areas ranging g e

- from board development to nonprofit Iundrafsmg She managed the mptementat:on logistics -

' -"and pfogrammlng of 30 training sessions, two overnzght refreafs and & graduatlon ce[ebratlon e

L for program pariicipants, management team and program. laeihtators each program year. Snnce :
2009 Gladys has returned every program year to guest fac:lhtate sessmns on personat mlssmnf B
B \nsmn and communlty wsnonlng e ' : s

Summa:y of EMCS, lnc Expenence

'G!adys wrote, deS(gned and pfoduced proposars presentahons" bfoehures ad\remsemenls
newstetters and ather marketing materials for this Mﬂwaukee based woman-ownad emi :
fenglneenng fiem. She led a full rebfandmg effert and helped p!an deszgn and (= ecute avanety

. of events, including the grand opening of newiy reldcated off ce annua! goEf ou[lng and smelt .

. festival. She also assisted in the deve[opment of ihe Ium s strateglc plannlng process go/no go .
-deeismn -making process, busuness development database and crealed warm leads Ehrough
'commun;ty outreach efferts AR :

E Summary of Milwauk_ee BarAeeoc;atfen Exp'eri_ence
'--fGladys effechve!y managed aH aspects, of marketlng planmng budget an finance, publ:c =

"'_'relaltens staff oversight, membersh;p recrmtmentand retent[on actmt:es Ior:t '
__":Mllwaukee lawyer referral seivice. The senvic r

' f': to compelent legal EBSOUTCG mfonnatlon and




