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Regarding Operations and Support of the Milwaukee County Zoo 

This Memorandum of Understanding is entered into between Milwaukee County (County) and the Zoological Society of Milwaukee County, Inc. (Society), this ___day of  _________.
The County is a municipal body corporate in the State of Wisconsin. The County has constructed and maintains a zoological garden known as the Milwaukee County Zoo (Zoo) to collect and exhibit to the residents of the County and general public a collection of animals and to promote conservation, education and recreation. The Zoo has become one of the finest zoos in the world. It is a major tourist attraction in Wisconsin, with a substantial and beneficial economic, cultural and educational impact on the County and southeastern Wisconsin. The County has a commitment to operate, maintain and improve the Zoo.
The Society is a nonstock corporation organized under Chapter 181 of the Wisconsin Statutes.  The Society is exempt from federal income tax because it is described in section 501(c)(3) of the Internal Revenue Code (Code). It is separate and independent from the County. The purposes of the Society, as set forth in its Articles of Incorporation, are to (a) support the Zoo; (b) provide assistance to the County in all proper ways to develop, and to promote the enjoyment and understanding of, zoological exhibits that shall be a credit to the County; (c) raise funds by dues, subscriptions, solicitations, donations, gifts, lectures, entertainment events, educational programs, and all other lawful and appropriate means; and (d) make expenditures from the funds so raised for the acquisition of animals for, and the betterment of, said zoological exhibits and the zoo or zoos operated in connection therewith, for promoting the better enjoyment and understanding thereof, and for the proper administration of the affairs of the Society.  In furtherance of these purposes, the Society’s mission is to take part in conserving wildlife and endangered species, to educate people about the importance of wildlife and the environment, and to support the Zoo.
The County and Society wish to assure the continued success and prosperous growth of the Zoo in the future. The County and the Society acknowledge that the continued operation, maintenance and improvement of the Zoo provide an invaluable asset to the residents of the County and the public in general. The County desires to continue to receive the support of the Society.  The Society desires to continue its support of the Zoo.
Milwaukee County is required to follow the guidelines in Milwaukee County General Ordinances Chapter 13 for establishing partnerships with support groups.  Specifically, under Chapter 13.06 it reads “Because of their close relationship with public institutions, friends groups acquire a quasipublic status.  The public often perceives them to be a functional part and representative of a county department.  Public confidence and support is best maintained by adequate disclosure of all activities”.  This is true of the relationship between the County and the Society.  The public perceives the Zoo and Society as the “Zoo” and not as separate organizations. The Zoological Society recognizes that the County Board endorses a policy of open meetings, open records, affirmative action and its code of ethics, and expects Milwaukee County employees to understand and comply with such policies in working with friends groups. The County and Society are committed to making the partnership as successful as possible to benefit both organizations in supporting and maintaining the Milwaukee County Zoo.  Notwithstanding any of the foregoing, the parties acknowledge and agree that the Society is not a functional part, representative, or agency of the County, nor is it a quasipublic government unit or agency.  The Society is an independent nonstock Wisconsin corporation that is not subject to any of the open meetings, open records, affirmative action, code of ethics, and similar policies and requirements that apply to the County, to functional parts, representatives, agencies of the County, or to quasipublic government units or agencies.
The County through this agreement entrusts the Society to develop, collect fees and maintain a membership program. Exhibit B outlines the Zoo Pass Membership Program and Benefits.  The Society is accountable to the Zoological Society Board of Directors as to how the funds collected from membership fees are used to support the Zoo within the mission of the Society.  The Society, on an annual basis, shall disclose all activities as to how the funds were expended through the submission of the Society’s independently prepared annual audit and reports listed in Exhibit C.
THEREFORE, for valuable consideration given and received by the County and the Society, the receipt of which is hereby acknowledged by all parties, the parties enter into this MEMORANDUM OF UNDERSTANDING:
1. RIGHTS AND OBLIGATIONS OF EACH PARTY.
(a) The County has the exclusive right and obligation to operate and maintain all aspects of the Zoo in accordance with the policies and directives established by the Milwaukee County Board of Supervisors (County Board) and the County Executive. The County shall receive from the Society, program, service, and financial support as further set forth in this Memorandum of Understanding and upon which the parties agree from time to time. The County shall provide to the Society certain facilities and support as further set forth in this Memorandum of Understanding and upon which the parties agree from time to time. 
(b) The Society shall continue to function as a nonstock corporation organized under Chapter 181 of the Wisconsin Statutes and as an organization described in section 501(c)(3) of the IRS Code, independent and separate from the County. The Society shall receive from the County certain facilities and support as further set forth in this Memorandum of Understanding and upon which the parties agree from time to time.  The Society shall direct its efforts towards supporting the Zoo within the mission of the Society.  The Society shall provide program, service, and financial support to the County for the Zoo as further set forth in this Memorandum of Understanding and upon which the parties agree from time to time. 
2.  COUNTY SUPPORT PROVIDED TO THE SOCIETY
(a) The County shall provide to the Society such administrative, office, and classroom space on the Zoo grounds as is reasonably necessary for the operation of the Society (Administrative Facilities).  The Administrative Facilities shall be provided to the Society inclusive of utilities, custodial and maintenance services and parking for Society staff.  The Administrative Facilities are described on Exhibit A. At the Zoo’s discretion, with one-year written notice to the Society’s President and CEO or if mutually agreed upon, the location and amount of space made available may change.  
(b)  To assure continued support for the Zoo, the County shall continue to provide free admission to the Zoo during regular hours of operation for Society members throughout the term of this Memorandum of Understanding. By mutual agreement with the Society, the County may charge for afterhours Zoo events listed in Exhibit D and/or other Zoo events developed in the future. The County shall also permit the Society to offer to its members certain benefits and discounts (Member Benefits), which shall be reviewed and approved by the Zoo Director annually. The Member Pricing and Benefits are described on Exhibit B hereto and may be amended from time to time by agreement of the parties.  
(c) The Society and County agree that the County will continue to procure and maintain a collection of small animals that can be used by the Society in support of its school-based and public education programming throughout the term of this Memorandum of Understanding.  The County agrees to maintain the collection at a size and level of diversity that is sufficient to meet the needs of the Society, as communicated to the Zoo Director by the Society’s President and CEO from time to time, and as approved by the Zoo Director.
(d) The County will, in accordance with standards established by the Zoo Director, provide Zoo staff to train, at no-cost to the Society, designated Society education staff with respect to the proper handling, care and management of the animals in the collection described in Section 2(c).  
(e)  The County will provide support for special events conducted by the Society.  The Society shall submit proposals in writing, for approval by the Zoo Director, for special events to be sponsored, operated, and funded by the Society, for Zoo merchandise to be sold in connection with such events, and for Zoo facilities, staff and equipment to be made available to the Society for such events.  Any such facilities, merchandise, staff, and equipment will be provided to the Society at no more than the actual cost to the County for such space, merchandise, staff (including during normal working hours), and equipment, and the parties will enter into a Letter of Intent (LOI) specifying the rights and obligations of each party with respect to each such event. The LOI must be submitted a minimum of six weeks in advance of any event or activity. Within two weeks of the event, a written estimate of costs associated with the event will be provided to the Society for review and approved.  
(f)  To the extent that any activity to be conducted by the Society pursuant to this Memorandum of Understanding subjects the Society to obligations, restrictions or requirements under the Milwaukee County Code of General Ordinances, the County agrees to notify the Society of such obligation, restriction or requirement prior to its effective date.
(g)  To the extent that Society employees and volunteers conduct activities on Zoo premises, they are subject to Zoo policies and procedures with regards to, for example, safety, security, program animal use, emergency response, behind the scenes tours,  use of radios, media contact, vehicle use, smoking on Zoo grounds and any other applicable policies and procedures.
(h)  The County’s In-kind support for the Society and its membership is described in Exhibit G.  This list is not meant to be all-inclusive but serve as a representation of Zoo support and commitment to the Society. 
3.  ZOO OPERATIONAL SUPPORT PROVIDED BY THE SOCIETY 
(a) The Society will provide to the County such programming and other services as the parties may agree from time to time, including, but not limited to, such programs and other services that assist the Zoo in maintaining its accreditation with the Association of Zoos and Aquariums (Programs).     
(b) The Zoo and Society agree to modify the method of the Society providing financial support from Zoo Pass membership dues for parking.  Exhibit E outlines the new funding mechanism to be utilized starting January 1, 2014. These terms are subject to modification by mutual consent.
(c) The Society’s Conservation Education, Creative and Communications departments will be responsible for developing all Zoo interpretive signage in conjunction with Zoo staff and as approved by the Zoo Director or his/her designee.  Conservation Education staff shall review and suggest modifications to education presentation scripts that are to be delivered by Zoo staff, Zoo Pride volunteers, and private animal-related vendors operating within the Zoo.  The Society will coordinate efforts with the Zoo to enhance visitors’ awareness and support of wildlife and resource conservation through onsite programs and performances. Conservation Education will provide registration services for all school/youth groups planning a visit to the Zoo and manage an animal biofact collection, including USFWS-tagged items from endangered animals. The Society may also, on the Zoo’s behalf and with approval of the Zoo Director, or his/her designee, conduct offsite programming as may be appropriate as a part of its Conservation Education program.
(d) Society publications, advertisements, merchandise, graphics, donor recognition materials, electronic media and other items with text or images referencing or depicting the Zoo are subject to Zoo Director, or his/her designee, approval prior to publication, installation or distribution. Society fund-raising initiatives on Zoo grounds are subject to Zoo Director approval.
(e)  By August 15 each year, the Society President and CEO shall provide to the Zoo Director an estimate of the budgeted amount and scope of financial support for Zoo operations that the Society anticipates providing to the County for the Zoo for the Society’s upcoming fiscal year.  The Estimated Financial Support shall include detail regarding the projected amount of support anticipated to be provided to the County for items such as, but not limited to, cash operating support which is generated from a 50% share of Zoo Pass membership revenue earned, sponsorship, summer exhibit support, in-kind services,  ticket sales, and similar items.   The parties acknowledge that the Estimated Annual Financial Support is the Society’s good faith estimate and that the actual amount of financial support provided by the Society on an annual basis may vary from the Estimated Annual Financial Support depending on the Society’s financial position and based on hardship or circumstances, as determined by its Board of Directors.  Such hardship or circumstances, along with the variance of actual amount of financial support and a corrective action plan, must be reported in writing to the County for presentation to the appropriate County Board committees.  The Society may make such amendments to the Estimated Annual Financial Support as its Board of Directors deems appropriate.  The County acknowledges that the Estimated Annual Financial Support is an estimate only and that the Society is required to provide the Estimated Annual Financial Support to the County only to the extent that the Society’s Board of Directors, in its sole discretion, determines that it is prudent for the Society to do so.
(f)   The Society’s in-kind support for the Zoo is described in Exhibit H.  This list is not meant to be all-inclusive but serves as a representation of Society support and commitment to the Zoo.
4. MANAGEMENT OF COUNTY AND SOCIETY AFFAIRS; EMPLOYEES.
(a) The County and Society agree that, as independent and separate entities, each shall maintain a staff and management structure independent of the other.  
(b) The Zoo Director is the County official responsible for administration of this Memorandum of Understanding for the County.
(c) The President and CEO is the Society employee responsible for administration of this Memorandum of Understanding for the Society. 
(d) The Society shall not make any direct payment or reimbursement to a County employee without the approval of the Zoo Director or Deputy Zoo Director. An example of an acceptable payment would be the payment or reimbursement of travel expenses incurred by the County’s Zoo staff in connection with activities that have been requested by the Society related to conservation research, an animal or exhibit situation.
(e)  The Society shall direct Zoo Pride efforts at the Zoo.  The scope of Zoo Pride duties at the Zoo will be in accordance with standards approved by the Zoo Director and the Society’s President and CEO.
(f) The Society and County agree to encourage cooperation and open communication between the Society’s staff and the County’s Zoo staff.  However, in no event will the County’s Zoo staff report to, be treated as, or be supervised by employees of the Society, and in no event will the Society’s staff report to, be treated as, or be supervised by employees of the County.
(g)  The Society and Zoo will work creatively and cooperatively to maintain Zoo attendance and Society membership numbers. The Zoo and Society agree that the marketing staff of each organization will work closely together to provide zoo guests and members with opportunities to visit the Zoo. The two organizations may need to pursue marketing initiatives to maintain interest in the Zoo and jointly look at flexible pricing strategies, in-park spending incentives, etc.
5. FINANCIAL MATTERS.  
(a) The County and the Society shall maintain separate books and records and each shall obtain a separate audit of its financial statements.  Each audit shall be made in accordance with generally accepted auditing standards by an independent certified public accountant.
(b) The County and the Society may engage in joint promotional efforts, provided that the parties first execute a letter of intent specifying the rights and responsibilities of each party with respect to each such joint promotional effort.
(c) The Society and Zoo may receive funds intended for the other organization and agree to provide a reconciliation and transfer of funds on a monthly basis.  This includes, but is not limited to memberships sold by the Zoo at the gate and sponsorship monies secured by the Society on the Zoo’s behalf.  
6. CAPITAL PROJECTS
(a) The County and the Society may agree from time to time to jointly or separately fund capital projects for the Zoo. With regard to each such capital project, the County and the Society agree to proceed as follows:
(1) For projects funded partially or totally by the County, appropriations for each project shall be established by the County in writing and reviewed annually during the County budget deliberations or more often if appropriate. The Society must obtain approval from the Society Board for any projects that the Society agrees to fund or partially funds. 
(2) The Society and the County will agree to share costs only under procedures mutually agreed to in writing by the Society and the County from time to time.
(3) For each such capital project, the County and the Society will execute a specific agreement describing sources and uses of funds, procedures for transferring the Society's share of project costs to the County, program management, project schedule, County Architectural Services fees, and any other specific agreements. The Zoo Director will submit each agreement to the Committee on Parks, Energy and Environment for approval prior to bidding the project.
(4) No such capital project may proceed where the County will share the cost of such capital project until the County Board appropriates funds for such project and until the Society transfers its share of the appropriation or provides assurances acceptable to the County of the timely availability of such funds.
(5) The County and the Society shall share the costs of a project manager to coordinate and monitor any capital project as agreed to by the Society and the County, the terms of such shared costs to be agreed to by the Society and the County in advance.
(b) Before accepting a donation for a Zoo capital project, the Society agrees to notify the Zoo Director of any donation, intent to support or indication of interest in any new capital project not already authorized by the County.  Upon receipt of such information, the Zoo Director shall, at his discretion, inform the County Executive and the Committee on Parks, Energy and Environment, and seek approval to proceed to the next phase or recommend disapproval.
7. SOLICITATIONS AND DONATIONS.
(a) The Society shall have the right to solicit and receive donations, gifts, grants and other forms of revenue from any source during the term of this agreement, provided such revenue received is used by the Society to support the Zoo within the mission of the Society.
(b) Zoo employees authorized by the Zoo Director may participate in solicitations at the request of the Society.  
(c)  No other County employee shall solicit any donations for the Society unless the County specifically approves such activity.
(d) Any proposed donation to benefit programs, activities or exhibits at the Zoo that includes restrictions or contingencies must be approved by the Zoo Director prior to acceptance, and any building or renovated area that is created through the donations are the property of the County.
(e) The County and the Society agree to encourage cooperative and collaborative fundraising efforts among the Zoo staff and the Society’s staff in support of the Zoo.  Participation in such cooperative efforts must be approved by the Zoo Director (with respect to County staff) and the Society’s President and CEO (with respect to Society staff). By July 1 each year, the Zoo Director and the President and CEO of the Society, along with the appropriate support staff, will meet to jointly establish a prioritized list of capital projects, animal acquisitions, green initiatives, programs, and equipment.  The County and Society will review estimated costs from the list of priorities provided by the County and agree to specific projects by August 1 each year that the Society will attempt to fundraise for.  Interim reports will be provided by the Society at the request of the Zoo Director.
(f) The Society will plan, organize and execute fundraising events throughout the year. Society staff will work with Zoo staff to schedule events within the Zoo master calendar and will follow the LOI and work order requirements established between the Zoo and Society. At the request of the Society’s President and CEO and subject to the approval of the Zoo Director, the County will make a senior Zoo staff person available at Society events such as Zoo Ball and the Birdies and Eagles Golf Outing.  
The Society’s current fundraising efforts are noted below.  This is a representation of some of the methods used by the Society and is not intended as an all-inclusive listing.
· Annual Appeal
· The Society generally undertakes an appeal to members/donors for a specified project each year.  Such projects typically are mutually agreed upon by the Society and Zoo. Promotional banners and signs may be placed in the Zoo to increase awareness of the appeal on the Zoo grounds. Articles describing the appeal may be placed in the Society Publications. 
· Sponsorships
· The Society will solicit sponsorships for Zoo events and attractions and for Society events and programs.  The terms of Zoo sponsorships will be approved by the Zoo’s Director of Public Affairs and Services. By June 1 each year, Zoo and Society staff will prepare the sponsorship budget, evaluate the fair market values of sponsorship opportunities and develop a prospect list of potential marketing partners.  Jointly, the staff will develop recognition material and acknowledgement of current sponsors and present a summary album documenting the fulfillment of contractual agreements with sponsors.  The Society staff will take the lead on producing the summary albums; however staff from the Society and Zoo will work together in compiling the support data for these albums. Zoo and Society staff will work closely together on collateral for any sponsored event/attraction to ensure logos are accurately displayed and sponsors sign off on materials. The funds received from sponsorships will come to the Society. The Society will pay the Zoo the sponsorship fee, less the cost of materials to produce any sponsorship recognition. The sponsorship dollars received from the Society will be credited in the Zoo’s budget as Society support for sponsorship.
(g)  Neither the County nor the County’s employees may utilize the Society’s donor list or donor information to contact or solicit support for the Zoo or any other organization from such individuals without the prior written approval of the Society President and CEO. 
(h)  Donations from the Public
(1)  The Society shall have the right to solicit and receive donations, gifts, and other forms of revenue to support programs, activities or exhibits at the Zoo from any source during the term of this agreement, provided that such revenue received is used by the Society to support the Zoo within the mission of the Society.
(2)  To the extent that a donation in support of the Zoo is made directly to the County, the County shall inform the Society’s Development Department of the amount of the gift, the date of the gift, and any restrictions placed on the gift.  Upon approval by the Zoo Director, the Society may, at its discretion, contact such donor to recognize the gift made in support of the Zoo.  Any additional follow-up with such donor will be the responsibility of the County.  The Society will not issue an acknowledgment letter to the donor for purposes of documenting a tax-deductible charitable donation.  The County, at its discretion, is responsible for providing any such acknowledgment.
(i)  Grants from the Society
(1) The Society shall provide written notification to the Zoo Director of any grant opportunity based on research that will support the Zoo’s mission. 
(2)  Prior to applying for any such grant, the Society shall require timely written confirmation from the Zoo Director that the opportunity would be of benefit to programs, activities, or projects at the Zoo, and that the Zoo will cooperate in the Society's activities in connection with such grant. 
(3) The Society will work with the Zoo Director, or his/her designee, to compile progress reports for all funded projects.
(4) The Society will track and provide a status report of grants that were accepted and/or declined for programs, activities, or projects at the Zoo to the Zoo Director and the Society’s President and CEO.
(5) The Society will provide the Zoo with a copy of awarded grant agreements which will outline the terms and/or restrictions of the grant.  
(7)    If Zoo staff assist the Society in implementing all or part of a grant, the Zoo Director, or his/her designee, agrees to cooperate in the reporting with respect to such grant, including but not limited to, assisting in design options, project management, vendor identification and expenditure review to assure that uses of grant funds are within the approved purposes of the grant agreement.  
(8) To provide for full disclosure of Zoo operating revenues and expenditures, the County agrees to establish and maintain a specially designated account with the County Treasurer to receive Society grants and to expend any revenues received from that account according to any applicable restrictions on use.
8. RECORDS  
(a) The Society shall provide the following to the County annually:
(1) The Society’s audited financial statements and management letter issued in conjunction therewith. 
(2) A copy of the Society’s adopted budget for its upcoming fiscal year. 
(3) When applicable, updated copies of the Society’s Articles of Incorporation and Bylaws.
(4) The public disclosure copy of the Society’s IRS Form 990.
(5) An annual report of the Endowment funds held by the Society for the benefit of programs, activities or exhibits at the Zoo, including the fund balance and details of any disbursements from the fund(s). Interim reports will be provided by the Society upon written request of the Zoo Director.
(6) Upon the close of each of the Society’s fiscal years, the Society President and CEO shall provide to the Zoo Director a report of the scope and actual amounts of financial support for Zoo operations, capital projects and other support that the Society provided to the Zoo in that fiscal year.  The report shall include a listing of all funds donated to the Society for the benefit of programs, activities or exhibits at the Zoo, along with the amount donated and the designated purpose for each project receiving funding. The report shall also include an account of funds expended for in-kind operational support provided to the Zoo by the Society.
(b) The Society and the County shall provide each other access to all construction and other documents or records related to the construction of or disbursement of funds for capital improvement projects in which the Society participates. These documents and records shall include an accounting of the amount of funds received and disbursed by the Society and/or the County for a particular capital improvement project, but shall not include any documents which would contain information regarding individual donors or other sources of such funds.
(c) The Society and the County shall provide each other with access to all documents or records related to co-sponsored events or programs. These documents and records shall include an accounting for the expenses incurred and funds received disbursed by the Society and/or the County for such co-sponsored event or program, but shall not include any document which would contain information regarding individual donors or other sources of funds.
(d) The Society and the Zoo/County shall exchange such additional reports as may be helpful to the operation of the Society and the Zoo.  The Reports are described on Exhibit C and may be amended from time to time by agreement of the parties.  
9. INDEPENDENT CONTRACTORS.
In the performance of this Memorandum of Understanding, both the County and the Society will be acting in an individual capacity and not as agents, employees, partners, joint venturers or associates of one another. The agents or employees of the one shall not be construed to be the agents or employees of the other. County employees shall remain employees of the County notwithstanding the fact that they may assist the Society.
10. CONFLICT OF INTEREST.  
(a) The County and Society each are responsible for ensuring that its employees are informed of and comply with the provisions of its respective ethics and conflict of interest policies.  Neither party is responsible for supervising compliance with the provisions of the other’s ethics or conflict of interest policies.
(b) County employees may join the Society but shall not serve as officers or directors.
(c) The Zoo and their agents and employees shall comply with all applicable Federal, State, and Milwaukee County laws and regulations governing conflicts of interest.
(d) The Society shall comply with the conflicts of interest rules that apply to it as a Wisconsin nonstock corporation organized under Chapter 181 of the Wisconsin Statutes and with the excess benefit transaction rules set forth in Section 4958 of the Code that apply to it as an organization described in Sections 501(c)(3) and 509(a)(1) of the Code.
11. TERMS.
(a)  The initial term of this Memorandum of Understanding shall be three (3) years (Initial Term) and shall automatically renew for an additional three (3) years (Additional Term). Either party may terminate this Memorandum of Understanding only by providing at least one calendar year written notice (as defined in Section 15) to the other party prior to the extension of any Additional Term.  For purposes of clarification, neither party may terminate this Agreement except at the end of an Additional Term.
(b)  This Memorandum of Understanding contains all the terms and conditions agreed upon by the parties hereto, and no other agreement, oral or otherwise, regarding the subject matter of this Memorandum of Understanding shall be deemed to exist or to bind any of the parties hereto, or to vary any of the terms contained herein, unless contained in a written agreement entered into by both of the parties hereto. All the provisions of this Memorandum of Understanding and any amendment thereto shall extend to and be binding upon and inure to the benefit of the successors of the respective parties. This Memorandum of Understanding, or any provision hereof or any right or obligation arising hereunder, is not assignable by either party in whole or in part, without the express written consent of the other party.
12. INDEMNIFICATION.
To the fullest extent permitted by law, the County and the Society agree to indemnify, defend and hold harmless the other party and their elected officials, officers, employees and agents, against any and all liability, losses, charges, fines, costs or expenses including attorney’s fees to the extent such damages including suits at law or in equity are caused by or resulting from any wrongful, intentional or negligent acts or omissions of the indemnifying party which may result in any person, persons, or organization suffering bodily injury, personal injury, death or property loss or damage, employment practices, civil rights or environmental liability and impairments arising out of this Agreement.  Milwaukee County’s liability shall be limited by Wis. Stat. § 345.03(3) for automobile and § 893.80(3) for general liability.
13.  INSURANCE
(a) The Society shall, during the term of this Agreement, keep in full force and effect a policy of Commercial General Liability insurance, $1,000,000 Per Occurrence $2,000,000 General Aggregate (bodily injury & property damage including personal injury, fire, legal contractual and products/completed operations) and automobile insurance in an amount not less than $1,000,000 per accident combined single limit, with coverage for bodily injury & property damage, all autos owned, non-owned and/or hired, and uninsured motorists coverage per Wisconsin requirements. The Society shall also maintain insurance coverage for worker’s compensation (waiver of subrogation by policy endorsement in favor of Milwaukee County) as required by the State of Wisconsin, including employer’s liability. The Zoo and Milwaukee County as its interests may appear shall be named as an additional insured for general liability and vehicle liability, and be afforded a thirty (30) day written notice of cancellation or non-renewal. Disclosure must be made of any non-standard or restrictive additional insured endorsement, and any use of non-standard or restrictive additional insured endorsement will not be acceptable. Additional information as to policy form, retroactive date, discovery provisions and applicable retentions, shall be submitted to County, if requested, to obtain approval of insurance requirements.   Any deviations,  including  use of  purchasing groups,  risk
retention groups, etc., or requests for waiver from the above requirements shall be submitted in writing to the County for approval prior to the commencement of activities under this agreement. Coverages shall be placed with an insurance company approved by the State of Wisconsin. A certificate indicating the above coverages shall be submitted for review and approval by the County for the duration of this agreement.
(b) Milwaukee County is a municipal body corporate that self-funds for liability under Wis. Stat. secs. 893.80 and 895.461(1), and for automobile liability under Wis. Stat. sec. 345.05.  Milwaukee County is also permissibly self-insured under Wis. Stat. sec. 102.28(2)(b) for Workers' Compensation.  This protection is applicable to Milwaukee County officers, employees and agents while acting within the scope of their employment or agency.  The County agrees to provide a letter of financial responsibility in proof of this.
14. APPLICABLE LAW.
The validity, legality and all matters relating to the interpretation and effect of this Memorandum of Understanding including any amendment shall be governed by the laws of the State of Wisconsin.
15. AMENDMENTS.
No amendment, change or modification to this Memorandum of Understanding shall be effective or enforceable unless it is in writing and executed by each party to this Memorandum of Understanding.
16. NOTICE.
(a) Any notice or notices required or permitted to be given pursuant to this Memorandum of Understanding may be personally served on the other party by the party giving such a notice, or may be served by certified mail, postage prepaid, return receipt requested.
(b) All notices to the County shall be sent addressed to the following: Director, Milwaukee County Zoo, 10001 West Blue Mound Road, Milwaukee, Wisconsin 53226.
(c) All notices to the Society shall be sent addressed to the following: President & CEO, Zoological Society of Milwaukee County, 10005 West Blue Mound Road, Milwaukee, Wisconsin 53226.

17. TERMINATION OF PRIOR MEMORANDUM OF UNDERSTANDING.
The Memorandum of Understanding previously executed between the County and the Society dated November 27, 1996 is hereby terminated effective as of the date above written.
MILWAUKEE COUNTY			           ZOOLOGICAL SOCIETY OF MILWAUKEE COUNTY, INC.

_____________________________	           ____________________________
Director, Milwaukee County Zoo	           President & CEO


_____________________________	           ____________________________
County Executive			           Chairman of the Board




Exhibit A
Facilities

Communications, Membership and Marketing department
· Office, storage and Guest Services space located primarily in the northeast section of the US Bank Gathering Place (approximately 2,810 sq. ft.).

Creative department
· Office and storage space located in the loft area of the octagonal barn in the Northwestern Mutual Family Farm (approximately 2,038 sq.ft.).

Conservation and Conservation Education departments
· Office, classroom, staff lunchroom, storage and conference room space located at the Karen Peck Katz Education Center on the south end of the parking lot (approximately 15,063 sq.ft. over two floors).

Kohl’s Wild Theater Education Program
· Outdoor performance space located in the Northwestern Mutual Family Farm for spring, summer and fall shows (approximately 3,600 sq.ft. – includes bleacher sitting and two backstage storage areas). This space will be shared with other performances and shows that the Zoo may wish to provide.  Zoo and Society staff will coordinate the schedule.

· Indoor performance space and storage space located in the US Bank Gathering Place Atrium during the summer (approximately 631 sq.ft. - minimum of two performances daily).

· Rehearsal space in the Special Exhibits Building or the Zoofari Conference Center during portions of May and September (approximately 1,600 sq.ft.).

· School group lunchroom space in the Special Exhibits Building (eastern portion) from October to March each year (approximately 1,600 sq.ft.) when available.

· Occasional usage of the Peck Welcome Center for high school lecturers and Animal Ambassador graduations.

President/CEO, Finance/Accounting, Development and Zoo Pride departments
· Offices and storage located in the lower level of the Peck Welcome Center (approximately 2,700 sq. ft.).

Garage location
Cart storage garage located behind the Flamingo Café on the northwest side of main parking lot (approximately 800 sq. ft.). 


(Please note:  In addition to the items referenced above, staff utilize parking spaces in the Zoo’s public parking lot at no charge.)

This list describes the location and amount of space currently provided to the Society. At the Zoo’s discretion, with one-year written notice to Society’s President and CEO, or sooner if mutually agreed upon by the Zoo Director and the Society’s President and CEO, the location and amount of space made available may change.

Exhibit B
Zoo Pass Membership Pricing and Benefits
Zoo Pass Membership Pricing  
The Zoo and the Society are committed to balancing and maximizing revenue from admission and membership, while continuing to fulfill the Zoo’s mission and ensuring that the Zoo is accessible to all but also keeping in mind the cost of running the zoo.  A successful Zoo helps the Society generate more memberships which, in turn, helps in raising funds to support the Zoo and the Society. As part of its annual budget process, the Society’s Board of Directors will approve Zoo Pass membership rates. As part of its annual budget process, the County Board will approve admission rates.  The Society and the Zoo will provide one another with a synopsis of the due diligence process used to determine any adjustment to membership fees/admission fees.
To keep Zoo admission and Society Zoo Pass membership prices in line, the Zoo and Society agree to the following general membership pricing ranges:
· Individual memberships will generally range in price between 3.5 to 3.9 times the regular County summer individual admission prices for the basic membership and between 3.5 and 3.9 times the regular County summer individual admission and parking for the parking plus memberships.
· Family memberships will generally range in price between 2.0 to 2.5 times the regular County summer admission prices (based at a minimum of 2 adults and 2 children) for basic and between 2.0 and 2.5 times for County summer admission prices (based on 2 adults and 2 children and the parking fee) for parking plus memberships.
· The above multipliers are general guidelines to be used in determining membership pricing.  Another consideration, of equal importance, is the price the Milwaukee market will bear when compared to other peer Midwest zoos.  Economic factors and the timing since the last increase(s) should be taken into consideration when reviewing membership pricing.
Membership Benefits
All Zoo Pass membership benefits must be approved by the Zoo Director. Text and images are subject to the Zoo Director’s approval in accordance with Section 3(d) of the MOU.
The following benefits will be associated with the Society’s Zoo Pass membership program:
· Zoo Pass members will receive free admission into the Zoo during regular Zoo hours for the adults named on card and minor children and/or grandchildren.  (The Zoo Pass members will be informed that a photo ID and Zoo Pass card will need to be presented for admission.)
· Participation in AZA’s reciprocation program as approved by the Zoo Director, which will be maintained by the Society.
· 10% gift shop discount when the Society membership card is presented
· Free parking for one vehicle per membership per day with Zoo Pass Plus
· Special members-only events that will be coordinated with the Zoo’s master calendar and be documented in Letters of Intent.
* Zoo Pass admission/parking privileges are not inclusive of company picnics or class field trips when group rates have been established for the picnic/field trip.
 Member Field Trips:
The Society can offer field trips to members as a benefit of membership.  These trips will be to other zoos, aquariums, museums and places of interest as determined by surveys of participants. Society staff will serve as host/hostesses on the buses. The Society will follow the LOI and work order requirements in requesting support from the Zoo concessions for the continental breakfast and area set-up for participant check-in.
Additional membership benefits:
· The Society and Zoo may negotiate higher gift shop discounts or discounts on certain items subject to Zoo Director’s approval.
· Upon agreement of the Society President and CEO and Zoo Director, the Society and Zoo may offer loyalty programs to increase in-park member spending.
Membership Marketing:
The Society will establish a budget to promote the Society membership program, the Zoo and its events/animals.
· The Society media plan along with all promotional/advertising materials will be shared with the Zoo’s Director of Public Affairs and Services to ensure maximum visibility within the community and to assist the Zoo in establishing their media marketing calendar to ensure maximum media coverage during the summer season.  The Zoo’s Director of Public Affairs and Services will share the Zoo’s media plan and promotional/advertising materials to ensure message consistency and to provide for maximum media coverage in the community.    
· Copies of pieces that promote sponsors (events and attractions) will be included in sponsor wrap-up albums with the corresponding circulation numbers.
· The Society will present the animals and Zoo in a positive light and in a respectful manner.
Society Publications:
The Society will produce publications for distribution to the members (53,000+ Households circulation) and a complimentary list that will consist of other zoos, aquariums, doctors’ offices, etc. The publications currently consist of ALIVE magazine, Wild Things newsletter, and the Annual report for the Society which will be an online publication.  These are a benefit of Society membership.
ALIVE Magazine
· The magazine will feature articles that relate to the Society’s mission.
· The magazine will be produced up to three times per year.
· Zoo staff will be interviewed at their convenience and with the approval of senior Zoo staff.  Zoo staff will have the opportunity to proof articles pertaining to the animals, events or the Zoo prior to publication. 
Wild Things Newsletter:
· The intent of the publication is to be the source of information for events and programs at the Zoo and for the Society.  
· Zoo staff will have the opportunity to proof articles pertaining to the animals, events or the Zoo prior to publication.
· Wild Things will be produced at least 6 times per year.
· The publication will associate sponsors with the events/attractions and provide timely updates for members on the annual appeal, events and other promotions.
Annual Report:
· The Society annual report will be an online document made available on the Society Web site by the end of May following the previous fiscal year.
· An abbreviated form the annual report will be submitted to the Zoo Communications department to be included the Zoo annual report.
· The annual report will be provided to the Zoo for review prior to its publication.
Social Media and E-mails:
· The Society will promote Zoo and Society events and programs to the Society members via e-mail blasts and social media.
· When needed, and with the approval of the Zoo’s Director of Public Affairs and Services, the Society will send out an e-mail to members to encourage participation in fundraising activities such as Breakfast and Lunch with Santa.





















Exhibit C
Reports 
	Reports to be Provided by the Society


	Name
	Description
	Frequency
	Method of Delivery

	Society Special Event Attendance
	# of people attending Society Special Events
	Generally within 30 days after the event.
	Email

	
Society Special Attraction Attendance
	
# of people attending Society Special Attractions
	
Generally within 30 days after the event.
	
Email

	
Education Field Trip Attendance
	
# of people on field trip
	
Generally within 30 days after the event.
	
Email

	
Zoo Pass Plus parking report

	
Reflects parking errors and education parking
	
Monthly
	
Email

	
Partial and Full Gate reports
	
Record of zoo visitors who joined at the gate or after admission pd
	
Bi-Monthly
	
Email

	
Society Media Grid
	
Spreadsheet of media placement by Society
	
Annually
	
Email


	
Membership statistic report



Contributions received

Endowment Report







Capital Expenditures report

Additional Reports


Field Conservation
Support



Society Annual Audit



Society Zoo Pass Membership Expenditure Uses



List of Zoo Pass Members by Category



Synopsis of Zoo Pass Pricing due diligence



Society Operating Budget

Schedule reflecting “Society Support Provided to the Zoo” (in the format presented in Exhibit H)
	
Stats on member household and renewal rates for AZA.

Amounts, purpose and sources

Beginning balance with detail of disbursements for funds held for the benefit of Zoo programs & activities.

Capital project summary for Zoo – amount and purpose

As listed in Section 8(a) of the MOU

Cash & in-kind support for each ZSM field conservation project

Externally prepared annual audit



Expenditures associated with the Zoo Pass membership program

List of Members by category and Revenue Associated with each Category


Provide information on the assessment process including market rate data on similar institutions

Revenue and Expense budget

Reflecting support provided to the Zoo
	
Annually




Annually


Annually







Annually



Annually


Annually




Annually (est. April)




Annually





Annually





Annually





Annually


Annually



	
Email




Email


Email







Email



Email or printed copy

Email




Email or printed copy to Zoo & County Audit Division

Email





Email





Email





Email


Email










	Reports to be Provided by the Zoo


	Name
	Description
	Frequency
	Method of Delivery

	General Zoo Attendance Records
	Daily attendance including weather status
	Daily
	Email

	
Parking Reports
	
Parking for members and non-members
	
Monthly
	
Email

	
Membership transactions by Zoo staff
	
Including partial and full gate transactions.
	
Monthly or more frequently as needed.
	
Email

	
Zoo Special Event 
Attendance
	
# of people attending Zoo Special Events
	
Generally within 30 days after the event.
	
Email

	
Zoo Special Attraction Attendance
	
# of people attending Zoo Special Attractions.
	
Generally within 30 days after the event.
	
Email

	
Per Cap Spending
	
Spending analysis of all attendees.
	
Monthly
	
Email

	
Contributions received by the Zoo
	
Funds received by the Zoo for projects or program support.
	
As received.
	
Email to Society CEO and Development Director

	
Conservation Project Requests for funding by the Society
	
Description of Society funded Zoo conservation projects.

	
Annual – Initial identification of projects after budget is approved.  Final project reports following the end of the fiscal year.
	
Email


	
	
	
	

	Animal Inventory Report





County support provided to the Society

Synopsis of Zoo Admission Pricing due diligence



Schedule reflecting “County Support Provided to the Society” (in the format presented in Exhibit G)
	Status of animals at the Zoo (births, deaths, shipments, etc…)



Value of in kind support provided (rent, utilities, etc.)

Provide information on the assessment process including market rate data on similar institutions

Zoo In-kind support to the Society
	Monthly (or as released)





Annually



Annually





Annually
	Email






Email



Email





Email





Exhibit D
After-hour Zoo Events at the Zoo

The Zoo, with agreement by the Society, may charge members a nominal admission fee for the following after-hour events:
· Sunset Zoofaris ( 6 nights – 6:00 p.m. to 9:00 p.m.)  81% of guests are members 
· Boo at the Zoo (2 nights - 6:00 p.m. to 9:00 p.m.) 85% of guests are members
· Halloween Spooktacular (2 nights - 6:00 p.m. to 9:00 p.m.) 81% of guests are members
· Other events as mutually agreed upon
In order to communicate any nominal admission fee charged by the Zoo to Society members, the Zoo Director will inform the Society’s President and CEO a minimum of four months prior to the event.

Exhibit E
Zoo Pass Membership 50% Revenue Share Program

The Society and the Zoo have the following common goals:
· We hope to grow the Society Zoo Pass Membership to support increase attendance, provide a steady revenue stream and create the opportunity for increased financial support.
· All parties want to encourage repeat visitation and encourage increased in-park spending.
· To ease administrative burden, our goal is to streamline the reporting and reconciliation of payments between both organizations.
The Zoo and the Society agree to replace the previous Zoo Pass Plus parking payment program and the additional cash financial support provided to the Zoo (not including sponsorships raised by the Society for Zoo programs) with the following Zoo Pass Membership 50% revenue share program beginning on January 1, 2014:
· For any Zoo Pass membership received by the Society, the Society will pay to the Zoo 50% of the net Zoo Pass Membership revenue received (revenue received less credit card charges).  This includes Basic and Plus Zoo Pass memberships.  50% of any multi-year Zoo Pass memberships will be paid to the Zoo in the respective year (2nd or 3rd).  
· For any Zoo Pass membership received at the Zoo’s admission gates, the Zoo will pay to the Society 50% of the net Zoo Pass Membership revenue received (revenue received less credit card charges).  This includes Zoo Pass Basic and Plus memberships.
· On a monthly basis, staff from the Society and the Zoo will share reports via email on memberships sold and calculate the 50%/50% split. Payments between the Zoo and the Society for their respective share will occur as follows:
Time Period			Payment Month
1/1 – 3/31			April
4/1 – 6/30			July
7/1 – 9/30			November
10/1 – 12/31			January

· It is estimated that Zoo Pass Membership revenues for calendar 2014 could total $6,200,000 allowing each entity to receive $3,100,000 in Zoo Pass Membership revenue if member retention/recruitment rates are consistent with the previous year.
· If Zoo Pass membership should increase or decrease, the Zoo and the Society will jointly share in the risk and rewards.

Exhibit F
              In-kind Program Support provided by the Society to the Zoo

Conservation Education Programs 

Conservation Education can provide:

· It is estimated that over 320,000 individuals are impacted annually by Conservation Education
· Grade-appropriate, school-focused education program experiences for age 3 Kindergarten through 12th grade students
· Continuing education for teachers in the form of 2.5 hour early childhood teacher workshops and 1-credit environmental education courses offered through the University of Wisconsin – Milwaukee
· Promotion to schools in southeastern Wisconsin of the availability of field trip opportunities at the Zoo and optional education programs to enhance student learning.  Promotion occurs through Web sites, School Program brochures and Wild Things/Alive publications
· Fee-based early childhood classes for individual children ages 2-5 and one accompanying adult (member and non-member) – offered weekdays and weekends throughout much of the year  
· Fee-based classes and camps for children ages 6-14 (member and non-member) – offered weekends October-May and weekdays from mid-June to mid-August  
· Fee-based classes for families (member and non-member) – offered weekends
· Fee-based programming for Scout groups – offered schools days off & weekends
· Invitational, grant-funded programming focused on serving disadvantaged youth through schools and community centers:  
· Animal Ambassador programs involve 2nd, 3rd and/or-4th grade classes from schools serving low-income neighborhoods in multi-contact programming that culminates with the 4th grade students “graduating” as ambassadors and receiving tickets that allow the students and up to five family members to visit the Zoo in the summer.  Generally serving 26 schools  
· Camps for Disadvantaged Youth provide day camp experiences at no cost to parents/guardians of up to 504 children attending one of seven community centers
· Kohl’s Wild Theater:  Free, theater-based conservation education programming for Zoo guests (summer months) as well as free community outreach throughout much of the year to schools, festivals, libraries and community centers within an hour’s drive of the Zoo.   By several measures this is now the largest zoo-based theater program in the U.S.
· The Society partners with many groups to make education programs possible. These include the UW-Milwaukee School of Education, several Milwaukee-area elementary schools, Big Brothers Big Sisters, and neighborhood centers 
· The Society also provides funding for Zoo education programs including, but not limited to:
· Animal Pathology Fellowship Program and associated expenses
· Clinical Zoo Veterinary Residency Program and associated expenses
· Animal Division Preceptorships/Internships

Communications, Membership and Marketing departments
Guest Services:
The Society will provide welcoming services to non-members and members visiting the Zoo via Guest Services.  These services will include but will not be limited to: providing information to enhance a Zoo visit, way-finding at the Zoo, lost and found (turned over to the Zoo at close of business), information on attractions, lost children (to be directed to main Zoo office), emergency supply of diapers, wipes, etc., monitoring brochure kiosks to ensure ample stock, comments/concerns collection and distribution to appropriate departments.

Travel Program:
As the economy allows, the Society may develop and execute an international travel program allowing for the Zoo Director and/or key Zoo staff to serve as trip escorts/guides. 
· Society will promote the program/trip to cover the transportation & tour costs.
· The Society will work with a licensed travel agent to plan/execute the trip.
· Whenever possible, the Society will incorporate a donation to the Society in the cost of the trip.

Creative department
The Society Creative department will provide the following services to the Zoo:
· Offset-print creative services for the Zoo including such items as the gate brochure, event invitations and programs and other assorted projects
· Graphic services needed for the upkeep of the Milwaukee County Zoo website
· Research, writing and design of animal interpretive signage and exhibit signage. They will also design and produce temporary Zoo event signage
· Creative design for web, monitor and kiosk video and interactive programs
· Creative brainstorming and outsourcing on the Zoo’s behalf for new exhibit displays
· Coordination with Zoo staff to determine the upgrades and sign replacements made and charged to the yearly line item in the creative budget as zoo support.

Conservation department
The Society’s Conservation Department is charged with implementing national and international programs designed to contribute to the survival of endangered animal species (with relevance to the Zoo) and their habitat.  Current programs and activities are:

· BCBI: The Bonobo and Congo Biodiversity Initiative (BCBI) was created in 1997 to study and ensure the survival of wild bonobos in the Salonga National Park, a UNESCO World Heritage Site and the largest block of protected bonobo habitat in the Democratic Republic of Congo.  The bonobo (Pan paniscus) is an endangered great ape found only in the rainforests of the DRC. 
· SSP: In tandem with BCBI is Society’s participation in the management of the captive bonobo population within zoos in North America, otherwise known as the Bonobo Species Survival Plan (SSP). 
· Support of Zoo: Funds are provided annually to the Zoo to help support conservation and research projects, some of which involve zoo staff such as the Humboldt penguin in Chile and amphibians in Grenada. These projects may vary from year-to-year.

Development Department

The Society’s Development Department is responsible for establishing and nurturing relationships with external constituencies to cultivate their interest and inspire them to support the Society and the Zoo with financial resources, products, services, time, and/or counsel.  

The intent of building and stewarding these relationships is to form a solid foundation that will in turn support the Zoological Society’s mission; to take part in conserving wildlife and endangered species, to educate people about the importance of wildlife and the environment, and to support the Milwaukee County Zoo.

Programs managed by the Development Department include: 
· Platypus Circle - The Platypus Circle is the highest level donor recognition group in the Society’s network of support. 
· Simba Circle - The Simba Circle recognizes and honors individuals who have made a planned or deferred gift to the Zoological Society, for the benefit of the Zoo or the Zoological Society as directed by the donor(s).  
· In-kind Donations - The Society’s Development Department identifies possible sources for in-kind donations, solicits, acknowledges, and stewards in-kind gifts of services, products, expertise, etc. that primarily benefit programs, exhibits or activities at the Zoo.  In-kind donors are recognized in the Platypus Circle. 
· Grants - The Society’s Development Department pursues funding from foundations and individuals that are committed to providing grants that support the Society’s mission. In addition, the Society will help to secure grant funding for the Milwaukee County Zoo that aligns with the Zoo’s mission and goal of increasing the percentage of funds accredited zoos allocate towards conservation efforts.
· Capital Campaign - Funding for Capital Campaign projects consists of public and private funds managed through the Society to improve animal exhibits and facilities.  
· Endowment - Restricted endowment gifts and bequests to benefit both the Zoo and the Society.  Funds are retained and invested to generate annual earnings and used solely for its stated purpose.
Information Technology
The Society supports the Zoo with information technology-related services including but not limited to: 
· Web site development and maintenance
· Gathering Place LCD programming, scheduling, and up-keep (such material will be reviewed by the Zoo prior to posting)
· Joint intranet (InsideMCZ), development and maintenance
· Transfer and reporting of data to support member information and transactions within the Zoo’s point-of-sale system
· Web cam installation and maintenance
· E-ticketing server purchase and hosting.

Zoo Pride Volunteers
Zoo Pride, the volunteer auxiliary of the Zoological Society of Milwaukee County, which began in 1975, has approximately 600 members providing over 40,000 hours of volunteer services annually to the Zoo in the following areas:    
· Volunteer Training
· Artifact Carts/stations at the Zoo
· Assisting in education classes, greeting school busses & staffing the Zoo’s library
· Staffing the Information Booth and the Guest Services Kiosk
· Providing guided behind and in front of the scenes tours
· Provide Animals in Action talks such as theater program, giraffe feedings, camel talks/training, elephant demonstrations/training, primate talks and bat talks
· Assist at special events and in preparing supplies for special events
· Provide animal watches as requested by Zoo staff
· Participate in animal enrichment projects
· Clerical work in offices
· Fundraising to support local and worldwide conservation efforts, and also raising money internally to support ongoing annual and long term projects at the Zoo
· Speakers’ Bureau, which takes slide-based programs about animals and the Zoo to adult groups in the community. 
· Sensory Safari, which serves groups comprised of individuals with disabilities and special needs.  This is a hands-on program in which participants can touch an array of North American animal taxidermy mounts. Zoo Pride maintains the mounts and repairs for the mounts.
· Most important, Zoo Pride volunteers are ambassadors of the Zoo. They promote Zoo activities, programs, events, conservation, and make sure the guests are having a good experience. 


	                                          Exhibit G
	

	
	

	County Support Provided to the Society

	
	

	
	

	Zoo In-kind Support to the Zoological Society
	

	Facilities
	 $                    507,598 

	In-kind Staff Support
	 $                    165,111 

	Value of Free Admissions for Members*
	 $                 6,921,237 

	Value of Merchandise Discount for Members 
	 $                      61,125 

	Group Sales Platypus 10% & 20% Discounts
	 $                      11,052 

	Value of Free Building Rental Charges
	 $                      89,440 

	Ticket Discount Value for Members
	 $                      73,579 

	Value of Free Pepsi Products from Zoo's Pepsi Contract
	 $                        3,466 

	Free Cedar Crest Ice Cream from Zoo's Contract
	 $                        4,533 

	Parking Plus $1 Discount
	 $                    179,391 

	Parking Plus Not Billed Due to Cap
	 $                    226,533 

	Value of Free Parking for Platy Memberships
	 $                      56,184 

	
	                 -------------

	Total Zoo Support to Society
	 $                 8,299,249 

	
	

	

	
	

	
	

	This list is not meant to be all inclusive but serve as a representation of

	Zoo Support and commitment to the Society and is based on 2013 experience.
	











	             Exhibit H
	

	
	

	                                             Society Support Provided to the Zoo (Est.)

		Zoo Pass Membership 50% Revenue Share Program2 
	$3,100,000 
	

	
	
	

	Cash Raised for Zoo Operations/From Members/Trust Fund Budgets
	
	

	Annual Appeal Support
	$70,000 
	

	Sponsorships1
	$345,000 
	

	Guest Admission paid by Zoo Pass member at gate
	$45,505 
	

	Society members "per cap" spending in the Zoo6
	$3,286,389 
	

	Zoo Group Sales revenue booked by Platypus Members
	$73,680 
	

	Trust Fund Sponsorships1
	$50,000 
	

	      Total Cash Raised for Zoo Operations/From Members/Trust Funds
	$3,870,574 
	

	
	
	

	Zoo Expenses Paid by Society
	
	

	Zoo Conservation Program Support
	$66,000 
	

	Maintenance Service Agreements4
	$148,825 
	

	Zoo Service Payments & Misc3
	$36,265 
	

	Zoo Project Support from Annual Appeal funds
	$43,228 
	

	Zoo Attraction Tickets used by Members
	$168,045 
	

	Pathology Intern Support (Animal Hospital)5
	$56,159 
	

	Graphics Expense for Zoo materials
	$100,000 
	

	      Total Zoo Expenses Paid by the Society
	$618,522 
	

	               Total Cash Support from ZSM and/or Zoo Pass Members
	$7,589,096 
	

	In-Kind Support (Society calculated)
	
	

	SSP, Conservation staff & BCBI Conservation Program
	$475,385 
	

	External Service In-kind to Zoo
	$210,000 
	

	Education Staff & Programs
	$155,417 
	

	Kohl's Wild Theater Program
	$378,874 
	

	Zoo Pride Volunteer Services
	$83,771 
	

	Graphics staff
	$203,287 
	

	Guest Services Kiosk
	$52,230 
	

	Publications
	$395,906 
	

	Zoo sponsorship expenses (ZSM staff/expenses)
	$55,691 
	

	"MCZ Free Day" advertising and Winter event
	$57,000 
	

	Technology support
	$61,306 
	

	Publications benefiting the MCZ
	$121,800 
	

	Annual Appeal web cams and web streaming
	$43,300 
	

	Value of Zoo Pride volunteer hours7
	$567,078 
	

	Value of ZSM Board members volunteer hours
	$18,047 
	

	Marketing and/or Advertising benefiting the MCZ
	$378,000 
	

	Membership Services Support
	$53,840 
	

	          Total In-Kind Support
	$3,310,932 
	

	Est. Financial Support provided by the Society to the Zoo
	$10,900,028 
	

	1 Revenue Pass through when raised by Society w/ support from Zoo.
	

	2 See Exhibit E for new Society support model for the Zoo effective January 1, 2014.
	
	

	3 Reimbursement; billed on actual usage.
	
	

	4 HVAC, Elevator and Lift maintenance support (Endowment funds pays est. $38k).
	
	

	5 UW program, supported by Society.
	
	

	6 Based on Zoo's "per cap" of $5.48 times Zoo Pass member attendance.
	
	

	7 Based on Zoo Pride volunteer hours of 50,051 times $11.33 est. hourly value.
	
	

	
	
	

	Note: Not reflected above is $20,138,790 in capital funds raised by the Society (2000-2013).
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