
MILWAUKEE COUNTY

INTER-OFFICE COMMUNICATION

DATE: December 20, 2013

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works
and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: INFORMATIONAL REPORT: Summary of Fund Transfers for
Consideration at the January 2014 Meeting of the Committee on Finance,
Personnel and Audit

2013 Fund Transfers

Description: Amount:

1. DOT – Highway $5,233,450

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting appropriation transfers in the amount of $5,233,450 to realign available
expenditure and revenue authority in multiple roadways and bridge capital improvement
projects.

The projects fall under the following two headings:

Group 1: Projects to be Closed (Work Already Completed)
$1,743,750 for 12 Projects

Group 2: Projects to be Carried Over into 2014 (Work to be finished in 2014)
$3,489,700 for 19 Projects

The Group 1 transfers will allow significantly aged, completed projects, previously
approved by the County Board, where the work has been completed to be closed out.

Group 2 transfers make the necessarily alignments within overall existing available funds
to allow work to continue throughout 2014 on projects previously approved by the County
Board

No tax levy impact results from approval of the requested transfers.



2013 Fund Transfers

Description: Amount:

DOT – Transportation Services (Highways Capital) $375,000

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to create a new capital improvement project. The
county funding is offset by a decrease in another capital improvement project that is
completed.

E. Layton Avenue (S. Howell Ave. to S. Pennsylvania Ave.).
 WH02016 E. Layton Avenue - Howell to Pennsylvania

Budget for design work needed for resurfacing E. Layton Ave. under a State of
Wisconsin Freight Grant project. A corresponding decrease will occur in the budget
for WH02005 W. Oklahoma Avenue - 108th St to 76th St. which is completed.
There is no tax levy impact from this transfer.

2014 Fund Transfers

Description: Amount:

DOT – Transportation Services Temporary Carryovers – Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.

DOT – Fleet Management Temporary Carryovers – Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.




















