
COUNTY OF MILWAUKEE


INTER-OFFICE COMMUNICATION
DATE:

October 3, 2013

TO:

Michael Mayo, Sr., Chair


Transportation, Public Works & Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation

SUBJECT:
Informational Report from the Director, Department of Transportation, Submitting an Overview of the 2014 Recommended Budget for the Milwaukee County Department of Transportation
REQUEST:
As requested by the Chair of the Transportation, Public Works & Transit Committee, this preliminary report is an overview of the 2014 Recommended Budget for the Milwaukee County Department of Transportation.  All comparisons are made against the 2013 Adopted Budget.
The Milwaukee County Department of Transportation includes the following Divisions:  Airport (General Mitchell International Airport and Lawrence J. Timmerman Field), Highway (Highway Maintenance and Transportation Services), Fleet Management, Transit (Fixed Route and Paratransit), and the Director’s Office.
The 2014 Recommended Budget for MCDOT includes expenditures of $273,762,376 revenues of $255,354,716 and property tax levy of $18,407,660, which is a decrease of $190,438 over the 2013 Adopted Budget property tax levy.  
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Property Tax Levy Property Tax Levy Property Tax Levy Change 

Increase/(Decrease)

Airport - $                           - $                                    - $                                             

Highway 1,085,027 $                  1,203,995 $                           118,968 $                                       

Fleet Management (1,236,827) $                 (976,984) $                            259,843 $                                       

Transit 18,878,860 $                 18,180,649 $                         (698,211) $                                     

Director's Office (128,961) $                    - $                                    128,961 $                                       

18,598,099 $              18,407,660 $                      (190,438) $                                   


BACKGROUND:
Airport

· Expenditures for the Airport decrease approximately $3,000,000 due to revenue bonds issued in 2013 for which debt service payments will not begin until the 2015 Budget.
· Parking revenues from county-owned parking lots and structures increases $900,000 from $26,500,000 to $27,400,000.  This increase in parking revenue is primarily due to a $0.50 per day rate increase in all parking lots and structures.  The parking rate increase is prompted by a decrease in revenues from the airlines due to declining passenger traffic levels caused by both the dehubbing of Frontier Airlines and mergers and consolidations of domestic airlines overall.  
· Budgeted crosscharges for Sheriff Security Services are reduced by $965,000 to approximately $7,000,000 to more closely reflect the actual level of services that have been and will continue to be provided to the Airport.
· Expenditures for contractual services are adjusted to reflect actual costs paid to the vendor responsible for managing the parking garage and increased costs to market the Airport to both the traveling public and the airlines.

· Expenditures of $21,656,000 are included in the capital improvements budget for airport projects.  Significant capital improvement projects include: $14,110,000 for GMIA Residential Sound Insulation Program, $4,500,000 for Airfield Pavement Resurfacing and Rehabilitation, and $1,300,000 for Terminal Escalator Replacement at GMIA.

· The Manager to Employee ratio at the Airport is approximately 1 to 7.4.
Highway Division

· Property tax levy for the Highway Division increases $118,968 to reflect an increased level of resources being dedicated to the maintenance of County Trunk Highways.  2.0 full time positions are created that replace two temporary positions at 0.36 FTE each for a 1.28 net FTE increase in Highway Maintenance Workers.

· Budgeted revenue to reimburse Highway Maintenance for work performed on State trunk Highways and Expressways is decreased by approximately $450,000 which is due to reductions in employee fringe benefit costs and reductions in fleet expenditures eligible to be charged to the State.
· Expenditures of $11,509,464 are included in the capital improvements budget for design, construction, and right of way on multiple county highway and bridge projects. 
A major highway billing system project is also included in the operating budget contingent upon receipt of land sale revenues.  Significant budgeted capital improvement projects include:  approximately $4,400,000 for design and construction related to S. 76th St. (W. Puetz Rd. to W. Imperial Dr.), $2,800,000 for design and construction related to S. North Cape Rd. (Hi-View Dr. to W. Forest Home Ave.), and $960,000 for design and construction related to S. 68th St. (W. Ryan Rd. to House of Corrections).
· The Manager to Employee ratio in Highways is approximately 1 to 8.

Fleet Management

· Debt service increases by $750,000 to reflect the active repayment of debt for new vehicles and equipment purchased as part of the ongoing fleet replacement program.  

· Property tax levy for Fleet Management increases $259,841 to ($976,986) and continues to be a function of depreciation expense.
· Expenditures of approximately $5,800,000 are included in the capital improvements budget to purchase new and replacement equipment for county-wide user departments as part of the fleet replacement program.  

· The Manager to Employee ratio in Fleet Management is approximately 2 to 27.

Transit

· Fixed route fares and passes remain at the 2013 budgeted level.  Furthermore, phased implementation of the new farebox system occurs during 2014 providing transit riders expanded options such as additional types of passes that can be purchased.

· Expenditures for fixed route transit operations decrease $1,810,817 primarily due to decreased costs for pension expense and a decrease in budgeted fuel costs from $3.20 to $3.00 per gallon.
  Revenues for fixed route transit increase $1,041,528 from $47,593,332 to $48,634,860, which is primarily comprised of $785,000 in additional revenue from passenger fares.  Within the $785,000 revenue increase, $500,000 is estimated to result from the implementation of the new farebox system.
· State and federal revenue for fixed route transit services decreased approximately $4,650,000 primarily due to a $4,250,000 decrease in Congestion Mitigation Air Quality (CMAQ) funds used to support the Metro Express Green, Red, and Blue lines; however, these routes are continued in 2014. 

While Milwaukee County has applied to the Wisconsin Department of Transportation (WisDOT) for additional CMAQ funding, the outcome of that application is unknown at this time.
· Budgeted rides for paratransit decrease 110,029 from 679,429 to 569,400.  Paratransit passenger fares are reduced from $4.00 to $3.00 per one-way trip.  Due to a data entry error related to these changes for paratransit, property tax levy in support of this function is under budgeted by approximately $1,500,000. 
· Significant capital improvement projects for the transit system include $14,100,000 for replacement of 35 forty-foot buses.  It should be noted this project was initially a 2014 budget item that was advance funded in the July 2013 cycle of the Committee on Finance, Personnel & Audit using surplus bond proceeds for the County’s required matching funds portion of the cost.  Delivery of the buses will occur in 2014.  
Director’s Office
· The majority of expenditures for the Director’s Office remain the staffing costs necessary to provide oversight, coordination, and technical assistance to the MCDOT Divisions and crosscharges from other county departments such as Facilities Management, Information Management Service Division (IMSD), and Risk Management.  
· Budgeted property tax levy for the Director’s Office is $0, which represents an increase of $128,961 over the 2013 property tax levy.  This change in tax levy allocation methodology has a $0 effect on property tax levy across MCDOT as the increase in the Director’s Office is offset by decreased crosscharges to the MCDOT Divisions overseen by the Director’s Office.

· Non-county revenue from administration of the towing program decreases slightly in 2014 from $269,180 to $250,000.

· The Director’s Office is introducing two new initiatives in 2014 that result in the addition of staff.  A Safety and Emergency Program Manager is added to provide a coordinated and uniform approach to safety and emergency management for all of MCDOT.  A Transportation Analyst position is also added to provide analytical research based on changes in policy at the federal, state, and local levels as well as to research requests made by elected officials and the public.  Current staffing levels are insufficient to adequately address these needs.

· The Manager to Employee ratio in the Director’s Office is approximately 1 to 4.

RECOMMENDATION:
This report is for informational purposes only.
Prepared by:  James H. Martin, Director of Operations, MCDOT

Approved by:  
_______________________________              

Brian Dranzik, Director, 

Department of Transportation




Cc:

Raisa Koltun, Director of Legislative Affairs, County Executive’s Office
Josh Fudge, Fiscal and Budget Administrator, Dept. of Administrative Svcs. – Fiscal Affairs

Steve Cady, Fiscal and Budget Analyst, County Board of Supervisors

Martin Weddle, Research Analyst, County Board of Supervisors

Vince Masterson, Fiscal and Strategic Asset Coordinator, Dept. of Administrative Svcs. –Fiscal Affairs
 
� Transit staff is employed by the management contractor Milwaukee Transport Services, Inc (MTS) and are not Milwaukee County employees.  The pension system for MTS employees is separate and distinct from the Milwaukee County pension system.





