County of Milwaukee
Interoffice Communication

DATE: August 16, 2013
TO: Marina Dimitrijevie, County Board Chairwoman
FROM: Don Tyler, Director, Department of Administrative Services

SUBJECT:  Appointment of Joshua Fudge to the position of Fiscal and Budget Administrator

Subject to approval of the Finance and Audit Committec and confirmation by the County Board
of Supervisors, T am pleased to appoint Joshua Fudge to the position of Fiscal and Budget
Administrator for Milwaukee County.

M. Fudge has been admirably performing the duties of the position on an interim basis,
providing guidance and leadership in the preparation of the 2014 County Executive Budget for
September presentation. :

His proficient skill set includes significant fiscal analyses, budget preparation and
implementation; experience in planning and policy development; management of fiscal
forecasting and reorganizational development and supervision of financial and administrative
functions. As indicated by his resume (attached), much of his expertise has been honed in
governmental environments, the majority of which has been with Milwaukee County. This
experience provides him with valuable knowledge and historical background familiarity on many
of the county’s complex issues,

Stepping aside from his position as Director of Strategic Planning, where he has been leading the
effort on countywide strategic planning, he has positively demonstrated his management skills
while capably overseeing a staff of seven as the Interim Fiscal and Budget Administrator.

I believe he possesses the technical and leadership skills along with the depth of experience that
qualify him to address the fiscal challenges of Milwaukee County. 1respectfully ask you to give
this appointment your favorable consideration.

[

Don Tyler, Director
Department of Administrative Services




