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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:		August 15, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
		Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM:		Brian Dranzik, Director, Department of Transportation

SUBJECT:		SERVICES AND MAINTENANCE AGREEMENT FOR SECURITY SYSTEM SERVICES AT GENERAL MITCHELL INTERNATIONAL AIRPORT (JOHNSON CONTROLS, INC.)

POLICY
		
		County Board approval is required to enter into a Services and Maintenance Agreement.

BACKGROUND

General Mitchell International Airport has an extensive access control and closed-circuit television (CCTV) system that requires routine and emergency maintenance to enable it to operate efficiently. The current system was installed in 2004 and has been expanded several times through the years as the airport has expanded. The backbone of the system is the Johnson Controls, Inc. Pegasys 2000 operating system. Johnson Controls, Inc. has provided maintenance on the system since its installation.

Proposals were solicited for this service agreement under Request for Proposal (RFP) 6835, issued on May 15, 2013, and advertised in local media as well as one national professional publication. Proposals were due by June 3, 2013.  The sole proponent was Johnson Controls, Inc.  Based on their overall submission, Johnson Controls, Inc. meets the requirements set forth in the RFP.

Under this agreement Johnson Controls, Inc. will provide weekly preventative maintenance checks and services and on-call emergency service; replacement parts and labor for covered items such as computerized panels, control boards, sensors and switches; the airport credentialing and badging system for more than 4,500 employees as required by federal regulations; the networked CCTV monitoring and recording system consisting of more than 100 cameras. An annual 100% audit of all systems is provided to ensure system integrity and compliance with federal regulatory requirements.

DBE participation in this contract will be 3%.

RECOMMENDATION

Airport staff recommends approving the agreement for an initial one-year term, effective November 1, 2013, with two one-year extensions.
		
		

FISCAL NOTE

The direct cost of the services and maintenance agreement is:

Year 1:	(11/1/13-10/31/14)	$177,321.00
		Year 2:	(11/1/14-10/31/15)	$182,610.00
Year 3:	(11/1/15-10/31/16)	$188,059.00

		Total:				$547,990.00

The fiscal effect for calendar year 2013 is 2/12ths of one year or $29,554. Calendar year 2014 represents 10/12ths of the first year and 2/12ths of the second year of the services agreement.  The cost of the maintenance of the access control and CCTV systems are included within the Airport’s 2013 adopted budget and the 2014 requested operational budgets.

This represents one day per week of on-site preventative maintenance and repair and 24/7 on-call service for covered repairs

 There is no impact on the tax levy of Milwaukee County.



Prepared by:  	Michael W. Keegan, Airport Public Safety & Security Manager

Approved by:



_________________________________	____________________________________
Brian Dranzik, Director			for: C. Barry Bateman  Patricia M Walslager
Department of Transportation			Airport Director             Deputy Airport Director
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