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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin Act
62 which created the Office of the Comptroller. A new requirement calls for a monthly update
of the fiscal condition of the County to the County Board. To comply with this ordinance, the
Comptroller is providing the County Board with a monthly update to the projection of 2012 year-
end financial results fiscal report that was submitted to the County Board and County Executive
during the April 2013 cycle of the County Board.

Updated 2012 Year-end Fiscal Projection — December 2012

Based on financial results through the 4™ quarter of 2012, updated information from certain
departments, and analysis performed by the Office of the Comptroller, the County is projected to
have a 2012 surplus of $24.3 million which is an increase of §1.3 million over the amount
reported to the committee in May 2013. The total surplus for 2012 is $24,308,493.

Based on the resolution approved by the County Board in the April 2013 committee cycle, the
anticipated $24.3 million surplus shall be split into two balances. The resolution approved a
transfer of $19.3 million to the Debt Service Reserve leaving a projected 2012 surplus of
approximately $5.0 million which, per State Statute be placed into a reserve to offset the 2014
budget. This reserve of $5.0 million is budgeted in Org Unit 1998 Surplus from Prior Years in
2014. As a comparison, $5.5 million was budgeted in this org unit in 2013 from the 2011 year
end surplus resulting in a slight property tax increase in 2014.

This should be the final dollar amount. The 2012 vear-end results are currently being audited by
the outside auditing firms which will conclude in May 2013. Any adjustments requested by the
auditors will be reviewed by the Comptroller Office and impacted departments for adjustment to
the surplus reported to the Committee,
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Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance, Personnel and Audit Committee.

.. Comptroller

ce:  Chris Abele, County Executive
Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Audit and Personnel Committee
Supervisor David Cullen, Co-Chairman, Finance, Audit and Personnel Committee
Finance, Audit and Personnel Committee
Don Tyler, Director, Department of Administrative Services
Josh Fudge, Interim Fiscal and Budget Administrator
Stephen Cady, Fiscal and Budget Analyst, County Board
Department Heads
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Attachment A

Milwaukee County
Final for 2012 Based on Actuv:ty as of December 31 2012

Dept Depéﬁmént Name 'waec'3H1' 2012
" 1150 'DAS - Risk Management % (1,692,500)
" 1180 Information Management Senices Division 1,870,800 .
1140  Department of Human Resources’ - 223,800
2000 Combined Courts o 299,600
3090 County Treasurer 1,094,800
" 3400 Register of Deeds ” 581200
7 4000 Sheriffs Office (660,600
7 4500 District Attorney - 649,500
" 4900 Medical Examiner 101,200
¥ 5300 DOT - Fleet Senices (82,300)
¥ 5800 _DOT Trans:t/Paratrans&t System 4,984,800
¥ 5800 DOT - Administration 94,800
¥ 6300 Behavioral Health Division 3,928,800
7 7900 Department on Aging 509,100
77990 _ _Department of Family Care (CMO) o '5_,053,900
" 7990 Contribution From Family Care Reserve ¥ (5,053,900)
" 8000 ‘Department of Health and Human Senices = 3,697,500
¥ 9000 Department of Parks, Recreation and Culture 7 228,614 |
9500 Zoological Department . (549,000)
' Other , {1,263 637)'
‘Departmental Total I 14 016 477 \

: ~ Capital Projects Funding 1,624,030
" 1945  Unallocated Contingency Fund 950,306
" 1950 Fringe Benefits o 8,439,759 |
” 1991 Resene for Delinquent Property Taxes {1}
" 1993  State Shared Revenue 178,900 :
" 1996 Sales Tax Revenue 294,159
¥ 9960 Debt Senice FundfFroedtert Lease Payment (1,195,138),
-Non-Departmental TotaE 10,202,015
Projected County Surpius (Deﬁcit) $ 24,308,493
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