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Purpose	of	New	Narrative
1. Focus on Services, not Departments 

• Which Services the County Provides
• Service Levels
• Service Resources
• Performance Measures

2. Provide Information More Clearly

• Reduce amount of text

• Eliminate Duplicative, Unnecessary Tables

3. Win GFOA Distinguished Budget Presentation Award

• Industry Best Practice
• DAS‐Fiscal Performance Measure



GFOA	Distinguished	Budget	
Presentation	Award
1. Industry Best Practice

2. 26 Criteria

• Overview
• Long and Short‐term issues
• Organizational Goals
• Detailed Expenditure & Revenue Analysis
• Financial Practices
• Accounting Information
• Capital & Debt

3. 9 Counties in Wisconsin won in FY 2011



GFOA	Elements
1. Budget Message

2. Description of Short‐Term Factors

3. Explanation of Long‐Term Issues

4. Expenditures and Revenues by Fund

5. Information related to fund balances and fund balance policies

6. An analysis of major expenditure and revenue types. 

7. Capital project and debt service information.

8. Community and Organizational Data



Department Front
Page

Consolidated 
expenditures
& revenues

FTE Broken out by full
& part‐time, OT in $

Department mission, 
structure, & summary



Service Summary

Activity Data “What 
We Do”

Resource Data “How 
We Do It”

Performance 
Measures “How Well 
We Do It”

Budget Highlights



Personnel
Summary
Page

Each department narrative will now have a table showing all budgeted 
positions, with a comparison between current and budgeted, and an 
explanation of changes. 

This page will also show OT, V&T, Salary Adjustment, Special Premium, etc. 

Department of Space Exploration Personnel Summary

Title Code
2013

Adopted
2014

Recommended
2014-2013
Variance Explanation

Space Cargo Loader 4.5 5.5 1.0 Fund 1.0 FTE in 2014

Spacecraft Mechanic 3.0 4.0 1.0 Fund 1.0 FTE in 2014

Space Colony Maint Worker 11.0 10.0 (1.0) Unfund 1.0 FTE in 2014

Fiscal Assistant 2.0 3.0 1.0 2013 Current Year Action

Colony Worker-Hourly 56.5 62.5 6.0 Fund 6.0 FTE in 2014

Colony Worker II 5.5 3.5 (2.0) Abolish 2.0 in 2014

Administrative Assistant 23.5 21.5 (2.0) Transfer 1.0 FTE out,
Unfund 1.0 FTE in 2014

Fiscal Administrator 3.0 2.0 (1.0) 2013 Current Year Action

Astronaut 5.0 6.0 1.0 Fund 1.0 FTE in 2014

Department Director 1.0 1.0 0.0 No Change

Overtime 62.5 65.5 3.0

Vacancy & Turnover (3.6) (4.2) (0.6)

TOTAL 446.0 461.0 15.0



Questions?	Suggestions?
• Please Note this is still in Draft Form


