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To:

From:

Subject:

CC:

COUNTY OF MILWAUKEE
Inter-Office Communication

May 24, 2013

Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Supervisor David Cullen, Co-Chair, Committee on Finance, Personnel and Audit

Jerome J. Heer, Director of Audits

Status Report — Audit of Sheriff's Inmate Trust Funds (File No. 12-879)

At its meeting on December 13, 2012, the Committee on Finance, Personnel and Audit
passed a motion to approve and recommend this report for adoption and to concur with
the recommendations made in our audit report, “Improved Recordkeeping Practices are
Needed to Ensure Accountability Over Inmate Trust Funds.”

The attached status report summarizes the progress made toward implementation of the
recommendations. As indicated in the report, Office of the Sheriff management has fully
implemented six of the 10 audit recommendations and has made substantial progress
towards implementing the remaining four recommendations.

This status report is informational and indicates progress towards implementing all of the
audit recommendations is substantially complete. Therefore, we will informally work with
Office of the Sheriff's management to monitor efforts to close out the four outstanding
audit recommendations. Should there be any problems in realizing the intended
implementation schedule for those remaining items, as identified in the attached report, we
will inform the Committee.

P

Jerome J. Heer

JJH/PAG/cah

Attachment

Scott Manske, Milwaukee County Comptroller
Finance, Personnel and Audit Committee Members
Chris Abele, County Executive

David A. Clarke, Jr., Milwaukee County Sheriff
Kelly Bablitch, Chief of Staff, County Board Staff
Steve Cady, Research Analyst, County Board Staff
Janelle Jensen, Committee Clerk
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