MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 4/9/13 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Report of 2012 Carryovers to 2013 Fiscal Year

FISCAL EFFECT:

[ ] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

[[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or “Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue See Explanation See Explanation.
Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
hecessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Department of Administrative Services (DAS) is reguésting approval of the recommended
expenditures and revenues to be carried over from 2011 to 2012 in accordance with Section 32.91(7)
of the Milwaukee County General Ordinances (Section 32.91(7)). The Department of Administrative
Services is required by Section 32.91(7) to prepare an annual report on operating and capital
carryovers.

B. Approval of the carryovers will not provide additional expenditure authority. The purpose of the
carryover is to allocate previously appropriated expenditure and revenues that have not been
expended or encumbered to the new fiscal year. Encumbered amounts are automatically carried
over, and therefore are not included in this request.

C. Operating budget capital outlay, equipment and major maintenance appropriations recommended
to be carried over from 2012 to 2013 total $7,798,968.00. Revenues recommended to be carried over
total $12,149,591.00.

Capital project fund expenditure appropriation carryovers from 2012 to 2013 total $133,289,053.00 for
corporate purpose projects. Associated revenues to be carried over total $172,246,235.00. Airport
capital improvement expenditure and revenue carryovers from 2011 to 2012 total

$63,475,383.00 and $63,475,383.00, respectively.

Excluding Airport appropriations and revenues, $436,984.29 of cash is required from the County’s
general fund in 2012 to offset deficits in various capital projects. The net cash deficit is primarily a
result of unrealized revenue for Highway projects. Unspent bond proceeds of $2,008,558.72 from the
lapsed capital projects will be deposited into the County’s debt service reserve. The majority of the
bond proceeds are Build America Bonds and must be applied towards capital improvement projects.

I it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



The DAS is in the process of determining the Build America Bond amount. In addition, the DAS will
work with departments to develop an appropriation transfer to utilize the lapsed Build America Bonds.
In addition, an appropriation transfer is attached to reallocating or increasing $4,514,000 in
expenditure authority and revenues for various Highway capital projects.

Net expenditures and revenues from lapsed Airport projects total $1,892,181.44, which reflects the
lapsing of project expenditure deficits or unrealized revenues to the Airport’s reserve. In addition,
$1,349,688.01 will be deposited in the Airport's Capital Improvements Reserve and $542,493.43 in
cash will be allocated to the County.

In addition, $4,514,000 in expenditure authority and revenues are recommended for reallocation to
various Highway capital projects.

For the unspent bonds that are past the IRS regulations for expending bond proceeds, the proceeds
cannot be invested in (i) federally insured deposits or accounts (as defined in Section 149(b)(4)(B) of
the Code), or (ii) investments constituting obligations of or guaranteed, directly or indirectly, by the
United States of America (except obligations of the United States Treasury or investments in
obligations issued pursuant to Section 21B(d)(3) of the Federal Home Loan Bank Act, as amended
(e.g., Refcorp Strips).

D. N/A

Department/Prepared By ~ Pamela Bryant

Authorized Signature

Did DAS-Fiscal Staff Review? Yes [] No



