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Report) (For Information Only)

Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin Act
62 which created the Office of the Comptroller. A new requirement calls for a monthly update
of the fiscal condition of the County to the County Board. To comply with this ordinance, the
Compiroller is providing the County Board with a monthly update to the projection of 2012 year-
end financial results fiscal report that was submitted to the County Board and County Executive
during the March 2013 cycle of the County Board.

Updated 2012 Year-end Fiscal Projection - December 2012

Based on financial results through the 3™ quarter of 2012, updated information from certain
departments, and analysis performed by the Office of the Comptroller on preliminary 2012
financial results, the County is projected to have a 2012 surplus that exceeds $24.6 million. The
projected surpius assumes a balance of $950,306 in the contingency fund is applied to offset
departmental and non-departmental deficits.

Atiached is a spreadsheet which displays projected year-end results by department.

As of March 2013, Milwaukee County’s projected surplus was $15.0 million. Milwaukee
County’s projected 2012 surplus as of the third quarter was $ 8.7 million.

This is a preliminary estimate and should not be considered the final results for 2012. The 2012
vear-end results will be impacted significantly as departments close accounts for the vear, and as
the Office of the Comptroller prepares for the vear-end audit.

Options for Use of the Surplus

There are three options that are available to the committee regarding the use of the 2012
projected surplus:

1. Allow the surplus to fall to the bottom line of 2012 which by State Statute then becomes part
of the 2014 budget. In the fiscal year ended December 31, 2011, 43% of the surplus or
$5,538,786.03 fell to the bottom line and was applied to the 2013 Adopted Budget.
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2. Deposit surplus into the debt reserve fund. At the end of fiscal 2011, 57% of the surplus or
$7,311,168.00 was moved into the debt reserve fund.

3. Establish and deposit the funds into a tax stabilization fund.

Any option above can be utilized as a stand-alone. In addition, options 1 and 2 may be
combined, or options 2 and 3 can be combined; however, options 1 and 3 cannot be combined
because the committee cannot allow funds to fall to the bottom line if it uses the tax stabilization
fund option.

Tax Stabilization Fund

If Milwaukee County should choose to create a tax stabilization fund, State Statute 59.60(13)
would require the County to deposit into the fund its entire year-end surplus from the preceding
year, as determined by the Comptroller by April 15 of each year.

' Withdrawals from the tax stabilization fund largely would be limited to the annual budget
adoption process for use in stabilizing the property tax rate in a given year, Use of these funds as
part of the budget would require a three-quarters vote of the County Board, or a majority vote of
the County Board if the County’s total levy rate is projected to increase by more than 3% in the
current fiscal year and the withdrawn funds would prevent an increase of more than 3%.

The County would be prohibited from using the fund to offset deficits that may occur in the
course of a given year. State Statute 59.60(%) grants counties authority to use unappropriated
surplus funds from the preceding fiscal year to meet a public emergency “affecting life, health,
property or the public welfare.”

Comptroller’s Recommendation

The Comptroller’s recommendation is to allow $5,500,000 to fall to the bottom line and be
applied to the 2014 Budget. In addition, the remaining funds should be transferred to the debt
service reserve.

It is also recommended that a review of the tax stabilization fund be conducted to determine its
utility for Milwaukee County and any proposed changes to the statute to add flexibility to the
fund.
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Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance, Personnel and Audit Committee.

Scott B.
Comptroller

Attachment

cc:  Chris Abele, County Executive
Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Audit and Personnel Committee
Supervisor David Cullen, Co-Chairman, Finance, Audit and Personne! Commitiee
Finance, Audit and Personnel Committee
Don Tyler, Director, Department of Administrative Services
Craig Kammbholz, Fiscal and Budget Administrator
Stephen Cady, Fiscal and Budget Analyst, County Board
Carol Mueller, Head Committee Clerk, County Board
Department Heads
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