
County of Milwaukee 
INTEROFFICE MEMO 

 
 

DATE:  February 15, 2013 
 
TO:  Supervisor Dimitrijevic, County Board Chairwoman 
 
FROM: Charles Wikenhauser, Director, Milwaukee County Zoo  
 
SUBJECT: Capital Improvement Committee Process 
 
Issue 
 
Milwaukee County Ordinance 36.04 requires all Departments to submit five-year capital 
improvement program (Program) requests to their respective standing committees.  
Standing committees shall then submit Programs along with recommendations to the 
newly created Capital Improvements Committee (CIC). 
 
Background 
 
The purpose of the CIC is to develop a Program for the entire County and establish 
criteria on how each capital project will be evaluated. The ordinance also requires 
Departments to submit Programs to their respective standing committees, which will then 
forward their recommendations to the CIC. 
 
Request 
 
The Milwaukee County Zoo has evaluated its anticipated maintenance and facility needs.  
The attached includes the Department’s outstanding capital needs, listed in priority order.  
Requested capital projects assume current operations.  
 
 
The major items impacting the Zoo for the next ten years will be the Zoo Interchange 
Project and the implementation of the Zoo’s Master Plan.  Planning for the Zoo 
Interchange with WIDOT is ongoing.  The 2012 and 2013 capital budgets included a total 
funding of $300,000 for a Zoo Master Plan, which is estimated to be completed in August 
of 2013.   
 
The Master Plan will establish a road map for improving the Zoo’s facilities and 
operations to enhance animal care and exhibition, visitor appeal, and revenue streams and 
to meet the changing regulatory and accreditation standards. There will be an emphasis 
on Zoo facilities and areas that were not modified in the 1985 and 1997 plans.  This plan 
will also address the major changes in facilities, infrastructure and traffic patterns that 
will result from the Zoo Interchange Project. 
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The attached capital needs presented for the auxiliary parking lot and the master plan- 
related improvements are only rough approximations.  Accurate cost estimates will be 
available at the completion of the Zoo Interchange and Master Plans.  
 
 
 
 
 
_______________________________________ 
Charles Wikenhauser             
Zoo Director 
 
 
 
Cc: Chris Abele, County Executive 

Amber Moreen, Chief of Staff, County Executive’s Office 
Kelly Bablitch, Chief of Staff, County Board 
Michael Mayo, Sr., Chair, Transportation, Public Works, and Transit Committee 
Willie Johnson, Jr., Co-Chair, Finance Personnel, and Audit Committee 
David Cullen, Co-Chair, Finance Personnel, and Audit Committee 
TBD, Chair, Capital Improvements Committee 
TBD, CEX Appointee #1, Capital Improvements Committee 
TBD, CEX Appointee #2, Capital Improvements Committee 

 Craig Kammholz, Fiscal & Budget Director, DAS 
 Brian Dranzik, Interim Director, Department of Transportation 
 Scott Manske, Comptroller 
 Vince Masterson, Strategic Asset Coordinator, DAS 

Chris Lindberg, CIO, IMSD 
 Laurie Panella, Deputy CIO, IMSD 
 Pamela Bryant, Capital Finance Manager, Comptroller’s Office 
 Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office  
 Gregory High, Director, AE&ES-FM-DAS 
 Vera Westphal, Deputy Zoo Director (Administration and Finance) 
  
 
 



File No.  1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 

(Journal, ) 
 

(ITEM *)  A resolution to authorize the attached Five Year Capital Improvements 
Program for the Milwaukee County Zoo to be recommended to the Capital 
Improvement Committee (CIC): 
 

A RESOLUTION 
 

WHEREAS, the 2013 Adopted Capital Improvements Budget includes the 
creation of a Capital Improvements Committee (CIC); and 

 
WHEREAS, ordinance 36.04 was also approved in 2013, which codified 

the creation, composition, duties, reports, and staffing of the CIC; and 
 
WHEREAS, the purpose of the CIC is to develop a Five Year Program for 

the entire County and establish criteria on how each capital project will be 
evaluated; and 

 
WHEREAS, the ordinance also requires Departments to submit Five Year 

Programs to their respective standing committees, which will then forward their 
recommendations to the CIC; and 

 
WHEREAS, The Milwaukee County Zoo has evaluated its anticipated 

maintenance and facility needs; and 
 
WHEREAS, the attached Five Year Program includes the department’s 

outstanding capital needs, listed in priority order; now, therefore, 
 
BE IT RESOLVED, the attached Five Year Program (Exhibit A) is 

recommended to the CIC. 
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