DAS – Facility Management Division

2013 Facility Assessment Program Planning Schedule
(Attach A-2)

	           Program Task Description
	Required Action and Status

	January

· Develop Facility Assessment Team Position Descriptions and submit to Human Resources.

· Finalize VFA’s contract to Assess the condition of CATC and Childrens Court Center.

April

· Review VFA’s Draft Assessment Report on CATC and Childrens Court Center.

· Review Final Assessmernt Report on CATC and Childrens Court Center.

May

· Interview and select Assessment Team Candidates.

June

· Formulate Assessment Team members specific duties and Responsibilities

· Develop Scope of Work to Re-assess the condition of the Courthouse Complex.

July

· Prepare Couthouse Complex Facility Assessment contract with VFA.
August

· Review Courthouse Complex Assessment Draft Report for each building.


	- Complete

- Contract Approved on 01/23/13, Inspections  

   scheduled for mid-March.       

- Review with FM Units and provide VFA 

   review comments and recommendations.

- Approve Final Report and process VFA’s    

   contract close-out.

- Review with Facility Management and 

   coordinate 5 year action plan.

- Review and discuss Annual Inspection Policy    and Procedures with Assessment Team and organize inspection requirements for each member

- Prepare a request for proposal with VFA to assess the Courthouse Complex with FM’s Assessment Team.

- Implement process for contract approval and develop project schedule with VFA and FM Assessment Team.

- Review draft reports with FM Unit and 

   Assessment Team. Coordinate with VFA.


	 Program Task Description
	Required Action and Status

	September

· Review Final Courthouse Complex Assessment Report.

· Re-assess the condition of Historical Society Facility

Oct. – Dec.

· Re-assess MCTS Facilities.
	- Approve final report and implement process 

  to close-out VFA’s contract.

- Review existing/new deficiencies with 

  Facility Management and coordinate 5 year action 

  Plan.

- Schedule Inspection with FM Unit and Assessment 

  Team.    

- Oversee status update of existing deficiencies, and 

   data entry of new deficiencies.

- Review closed deficiency report and existing/new

   deficiencies with Facility Manager and coordinate   

   5 year action plan.

- Gather facility drawings for each complex and 

   and all project data from past 7 years.

- Schedule inspections with Facility Manager and

  Assessment Team for each complex.         




