1-11-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D

CAPITAL IMPROVEMENTS - INTER-DEPARTMENTAL
File No. 12-1/13-128

(Journal, December 15, 2011)
Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	WT071 Transit Bus Protector Shields *
	
	
	
	

	
	8588
	–
	Other Capital Outlay- (EXP)
	
	
	
	$745,000

	
	2699
	–
	Federal Grants and Reimbursements
	
	$596,000
	
	

	
	Org. 5600 Milwaukee County Transit System
	
	
	
	

	
	8201
	–
	Transit Operations
	
	$149,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

A 2012 appropriation transfer is requested by the Interim Director of the Milwaukee County Department of Transportation (MCDOT) to create Project WT071 - Bus Protector Shields.  The project will be financed by $596,000 of Federal revenue and the local match will be financed by $149,000 of surplus expenditure authority in Org. 5600 Milwaukee County Transit System (MCTS).

The 2013 Adopted Capital Improvements Budget included Project WT070 - Bus Protector Shields.  The local share of the project was anticipated to be financed by general obligation bonds.  However, the costs of the individual units fall below the County’s threshold for capitalization. Therefore, the project is not eligible for general obligation bond financing.

This 2012 appropriation transfer will create a new Bus Protector Shield project, but the local share will be financed by surplus expenditure authority in transit operations rather than general obligation bond proceeds.  The project will retrofit 326 MCTS buses with operator protective shields.   This appropriation transfer will in effect replace the 2013 capital improvement project for bus protector shields. The 2013 project will be lapsed at year end and will have no impact to the County’s bottom line.

Approval of this appropriation transfer will reduce the 2012 operating surplus for Transit by $149,000.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (VOTE 9-0)
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