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Summary
The continuing purpose of the museum is to educate, explore, discover and preserve the world and its
people. MPM’s mission, across time and cultures, is to be a world class museum that focuses on the
intersections between people and the environment and the impact each has on the other.
MPM had a difficult financial year, the main drivers of which are described below. In spite of these
financial impacts, the museum achieved a number of successes in support of its mission.


The Museum received a grant of $588,467 from NASA to develop and implement an out-ofschool program on planetary science for underserved high school students. MPM will partner
with Boys & Girls Clubs of Greater Milwaukee to introduce students to planetary science by
immersing them in the process of producing a planetary show – from researching topics to
writing script to production of 4 5-minute videos that will be seamed together into a show. Those
students will become mentors, presenting their products to peers and younger students as well as
their families.



MPM, in conjunction with MPS Foundation, received a 3-year grant ($150,000) from the Helen
Bader Foundation to bring every MPS third grade student to the museum to immerse them in
targeted programming on planetary and earth sciences. This programming will directly link to
the learning objectives outlined by the district.



220 youth from underserved communities in Milwaukee took part in the Museum’s Summer
Urban Academy, a series of 4 programs that were designed around the installation and impact of
the Museum’s 7th floor green roof and work to build a greater understanding of the scientific
process and the improvement of overall science literacy. Museum educators also conducted
outreach education to community clubs in order to bring dynamic, inquiry-based programming to
an additional 100 youth. The third component was the opportunity for each family to receive a
Family Summer Exploration Pass, enabling the youth to share with their family their experiences
through visits to the museum.
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The Museum’s SPARK program, free programming for caregivers and their loved ones suffering
from beginning to mid-level Alzheimer’s disease and other forms of dementia, received high
praise. The Helen Bader Foundation, which sponsored the initial program, is very thrilled with
the success we are having at MPM and has asked MPM to host the training and management of
the consortium.



The Museum hosted two traveling exhibits this past year, Cleopatra: the Search for the Last
Queen of Egypt (closed on April 30, 2012); Art and the Animal (May 26 – September 3, 2012).



MPM received an IMLS grant for $146,382 to partner with The Field Museum of Natural
History to convert the institutions’ 31,000 handwritten, paper-based catalog records of its
Silurian fossil invertebrate collections to electronic form in the KE Emu Collections
Management System. The project will improve access to the collections and make information
about them more accurate, engaging, and widely available to diverse audiences of research
scientists, the general public, and students of all ages.



The MPM’s world famous typewriter collection is now making its way around the world
electronically. http://oztypewriter.blogspot.com/2012/11/on-this-day-in-typewriterhistory_7335.html



The Museum has eight emeritus curators and nine adjunct curators as well as two honorary
curators.



In the past year, the museum has benefited from more than 23,600 hours of donated time from
volunteers in the areas of docent tours, special events, collection help, and many other areas.

Financial Results (Audited)
Fiscal 2012 was a financially difficult year for the museum despite increasing attendance numbers for
the museum. Base museum attendance, excluding the traveling exhibition, was up 15% over the prior
year while the theater/planetarium was slightly down (1.4%). MPM’s average annual attendance for the
past ten years is 703,000. As has been previously reported, attendance for the Cleopatra Exhibition was
well below expectations and the financial impact of that shortfall was significant, generating a ($0.9
million) loss within the fiscal 2012 results.
Attached are audited financial statements for fiscal 2012. MPM is showing a total loss of
($3.5 million) for the fiscal year. What caused this decrease? The primary reason was the expensing of
$3.4 million related to Pension and Retiree Medical obligations of a defined benefit plan. The $3.4
million is made up of $667,325 in cash payments to the plan and a $2.7 million (non-cash) increase in
the actuarially determined liability. This obligation relates to retiree benefits for certain employees
inherited from Milwaukee County when the museum incorporated in 1992. The value of the pension
plan assets contributed by MPM is $5.7 million as of 9/30/12.
Without this expense our decrease in net assets would have been $107,223. This reflects that our loss
from the traveling exhibit was partially offset by new gifts to our capital campaign and investment
income.
Similar to other institutions across the country with a defined benefit plan for retirees, MPM faces the
challenge of the growth in this liability. It should be noted that no one has been added to this plan since
1992.
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Museum management took actions to change the structure of the museum and reduce the dependence on
the financial success of traveling exhibits. These actions have positioned MPM for a more sustainable
financial future.
As reflected in the County Budget, MPM continues to work to revise the existing Lease and
Management Agreement (LMA) by the first quarter of 2013.
Looking Forward
We continue to work on our infrastructure and permanent exhibits to improve the museum-going
experience for our visitors. “Real Pirates” opens to the public on December 14th. The exhibition will
run through May 27, 2013.
Please contact me if you have any questions or concerns with the enclosed materials.
Sincerely,

Michael A. Bernatz
Michael A. Bernatz
Chief Financial Officer
Milwaukee Public Museum
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