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BC HOME template Aug 15 2012 srs.xls intro

HOME Investment Partnerships Program
Multi-Family Underwriting Template

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Project Name: Beaver Creek Apartments

Address 60th Street 1 block north of Brown Deer Road
Developer: General Capital Group

Date of Analysis: 8/15/2012

City: Milwaukee

State: Wisconsin

Development Type: New-Construction

INSTRUCTIONS FORUSE

This template is intended to be used in tandem with web-based training materials available on
HUD's HOME Front Web page,

http://www.hud. gov/offlces/cpd/affordablehou5|ng/tralnmg/mdex cfm. Failure to consult the
online training may resultin inaccurate results.

| . The template is intended to assist in planning multifamily, not single-family, affordable housing.

Link to HUD's HOME Front - Interactive Technical Support for the HOME Program.

The U.S. Department of Housing and Urban Development and ICF Consulting assume no liability
for the use, functionality, or content of this template.: This template is for draft calculations only.
All-inputs, outcomes, and calculations should be independently verified.

Cells:-for. data entry are flagged with Excel's comments feature and colored green. Do not change
formulas within the template,; as many of them track to other formulas.

Users must determine and enter into the template the minimum required number of HOME units
given the level of HOME investment and the per unit HOME investment caps: The template does
not automatically assume or calculate a specific number of HOME units.

This template does not automatically cap rents at HOME levels. Each user must do this, as
applicable.

This template does not automatically cap the level of HOME investment using the investment
limits. PJs must ensure that they do not.invest more than the per unit investment limits would
allow or more than is required by the project. PJs are encouraged to review Notice 98-02 for
guidance on allocating costs and determining maximum investment and minimum HOME units.

Participating jurisdictions (PJs) must conduct a subsidy layering analysis for investment of HOME
funds.

Upon completing this tab, proceed to the Requirements tab.
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Development Costs

Acquisition Costs

Enter data in green cells only

_ Other Inférma;ion .

Land $..900,000] $ 20,455| ¢ 21.65| $ 20,455 per unit
Existing Structures $ -1 need data | need data per unit
Other Acquisition Costs $ -1 _need data | need data per unit
Site Work Costs (not included in construction contract)
Demolition/Clearance $ -1 _need data | need data
Site Remediation $ -1_need data | need data
Improvements $:.215000] $ 4,886 $ 5.17
Other Site Work Costs $ -1 need data | need data
Construction / Rehabilitation Costs (construction contract costs)
Other Site Work $ <] need data | need data
New Construction $ 3,000,000| $ 68,182| $ 72.15
Rehabilitation $ -1 _need data | need data
General Requirements $:204,000] $ 4,636} $ 4.91
Builder’s Overhead $ 72,000 $ 1,636 $ 1.73
Builder Profit $::221,0001 $ 50231 $ 5.32 6% _of construction costs
Performance Bond Premium $ 40,0001 $ 9091 $ 0.96
Construction Contingency $:200,000] $ 4,545| $ 4.81 5% _ of construction costs
Other Construction / Rehabilitation Costs $..150,0001 $ 3,409} ¢ 3.61 4% __of construction costs
Architectural and Engineering Fees
Architect Fee -- Design $:. 187,000 $ 4,250} $ 4.50 5% __of construction costs
Architect Fee -- Construction Supervision $ -1 need data | need data of construction costs
Engineering Fees $ 20,0001 $ 4551 $ 0.48 1% _of construction costs
Other Architectural and Engineering Fees $ -1 need data | need data of construction costs
Other Owner Costs
Project Consultant Fees $ -] need data | need data
Legal and Organizational Expenses $ 40,000 $ 909 0.96
Svndication Fees $ -] need data | need data 0% _of tax credit equity
Market Study $ 6,000] $ 136} ¢ 0.14
Survey $ 7,000 $ 59| ¢ 0.17
Appraisal Fees $ 6000] $ 136] ¢ 0.14
Soil Bor_ing/Environmental Survey/Lead-Based Paint $ 5,000] $ 114] § 0.12
Evaljuation
Tap Fees and Impact Fees $ -1 need data | need data
Permitting Fees $ : -1 _need data | need data
Real Estate Attorney Fees $ 10,0001 $ 2271 % 0.24
Construction Loan Legal Fees $ -1 need data | need data
Other Owner Costs $ 21,0001 $ 4771 $ 0.51
Interim Financing Costs
Construction Insurance $ 15,000 $ 341 ¢ 0.36
Construction Interest (see below)
Construction Loan Origination Fee $ 70000| ¢ 1591 ¢ 1.68
Title and Recording Costs (for the construction loan) $ -| need data | need data
Other Interim Financing Costs $ -1 need data | need data
Permanent Financing Fees and Expenses
Credit Report $ -1 need data | need data
Permanent Loan Origination Fees (Points) (calculated
separately)
Mortgage Broker Fees $ =! need data | need data
Title and Recording Costs (for permanent financing) $ 7.500] $ 170] $ 0,18
Counsel's Fee $ =| need data | need data
Lender’s Counsel Fee $ -| need data | need data
Other Permanent Financing Fees and Expenses $ 20,000} $ 455 % 0.48
Developer's Fee $697,000] ¢ 15841| 5 16.76 119 Of rotal development
Initial Project Reserves
Initial Rent-Up Reserve $ 62,0001 $ 1,409 $ 1.49 17% of gross potential rents
Initial Operating Reserve $ 112,000} $ 2,545] $ 2.69 30% _of gross potential rents
Initial Replacement Reserve $ ~| need data | need data of gross potential rents
Other Initial Project Reserves Costs $ 50,0001 $ 1,1361 % 1.20 13% _of gross potential rents
Tenant Relocation Costs $ ~| _need data | need data
Project Administration and Management Costs {during construction only)
Marketina/Management $ 83,000 $ 1,886] $ 2.00
Operating Expenses $ -| need data | need data
Taxes $ 20,000} $ 455] $ 0.48
Insurance $ 15,000] $ 341] ¢ 0.36
Other Project Administration & Management Costs $ 45,000] ¢ 1,023) $ 1.08
Other Development Costs
Other-Development Cost 1 $ -| need data | need data
Other Development Cost 2 need data | need data
Other Development Cost 3 $ -1 need data | need data
Other Development Cost 4 $ -] need data | need data
Other Development Cost'5 $ -| need data | need data
Other Development Cost 6 $ -] need data | need data

Construction Loan Amount , $' 6,000,000

Interest Rate 4.3%
Months of Construction 10
Average Qutstanding Balance 60.0%
Construction Interest $ 127,500

[ Total Developmeént Costs (excluding points)¥ $ 6,628,000

* permanent loan origination fees (points) ar calculated on the Financing Sources tab.

Upon completing this tab, proceed to the Operating Expenses tab.
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Operating Expenses

Enter data in green celis only

Aadjﬁonat Informatic

Management Expenses

Management Fee $:23,000] $ 1,917 6% of monthly GPR
Management Administrative Payroll Costs $ - $ per unit per year
Legal Fees $ =1 $ - per unit per year
Accounting / Audit Fees $ - $ - per unit per year
Advertising / Marketing $ 5,000 $ 417 1 3% 114  per unit per year
Telephone $ -1 $ - per unit per year
Office Supplies $ -14 - per unit per year
Other Administrative Expenses $:.8,000] $ 667 | $ 182 per unit per year
Other Management Expenses $ - $ - per unit per year
Operations and Maintenance Expenses

Security $::2;1001 $ 1751 % 48 per unit per year
Operations and Maintenance Administrative Payroll Costs $ 550001 $ 4,583 1 $ 1,250 per unitper year
Elevator (if any) $ -1 $ - per unit per year
Other Mechanical Equipment $ = $ = per unit per year
Interior Painting $ -1 4 - per unit per year
Routine Repairs and Supplies $°:3,7501 $ 313 | $ 85 per unit per year
Exterminating $ =8 - per unit per year
Lawn and Landscaping $ 2,000 $ 167 | $ 45 per unit per year
Garbage Removal $--7,000: $ 5831 % 159 per unit per year
Snow Removal $ =1 $ - per unit per year
Resident Service Cost $ - $ ~ per unit per year
Other Maintenance Costs $ - $ - per unit per year
Operations and Maintenance Expenses $.10,000 | $ 833 | % 227 per unit per year
Utilities Paid by the Property

Electricity $:20,000 | $ 1667 | % 455 per unit per year
Natural Gas, Qil, Other Fuel $ 20,000 $ 1667 | % 455  per unit per year
Sewer and Water $.20,000 [ $ 1,667 | $ 455  per unit per year
Other Utilities Paid by the Property $ =1 $ - per unit per year
Taxes / Insurance / Reserves / Other Expenses

Real Estate Taxes $-°40,000 | $ 3,333 11.1% of EGI (Year 2)
Other Taxes and Licenses $ -1 $ - of EGI (Year 2)
Property Insurance $ 8,500 $ 708 1 $ 193  per unit per year
Reserve for Replacement $ 13,2001 $ 1,100 | $ 300 per unit per year
Operating Reserve $ -1 $ - per unit per year

Other Operating Expense 1 $ -1$ - per unit per year

Other Operating Expense 2 $ =1 $ - per unit per year

Other: Operating Expense 3 $ - $ - per unit per year

Other Operating Expense 4 $ -1 $ - per unit per year

Other Operating Expense 5 $ -1 8 - per unit per year

Other Operating Expense 6 $ =1 % - per unit per year
[ToTAL [ $237,550 [ ¢ 19,796 | 65.8% of EGI (Year 2) |
|0perating Expense Increase per Year I 3.0%]

Rent Increase per Year*

_HOME Units

Market Rate Affordable'
~_Units .

Rent Increase per Year .
* NOTE: Rent increase information is entered on the Rents and Income tab. The information is presented here to allow users to
compare increases in rent to increases in operating expenses.
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Tests of the Adequacy of Reserve for Replacement**
Average Capital Needs for Operations per Year
Reserve for Réplacement per Year

Average Capital Needs Test: need data

$720 per Unit, per Year Test: Reserve insufficient to meet $720 per unit, per year criterion.
** NOTE: This information is presented for informational purposes only.
average annual capital needs or meet the $720 per unit per year benchmark, increase contributions toward the reserve for

replacement.

Additional Reserve for Replacement Funds (Years 1-5)*%*

If the reserve for replacement is insufficient to cover

Year 1 $ -
Year 2 $ =
Year 3 $ -
Year 4 $ -
Year 5 $ -

*¥* Some properties may draw larger-than-average amounts from their reserve for replacement during the first few years of
operations. If this will be the case for this project, enter the additional amounts you expect to withdraw from the reserve for

replacement for Years 1-5.

Upon completing this tab, proceed to the Financing Sources tab.
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Page 8 of 18

50

: | | FIRST MORTGAGE CONSTRAINIS |

A | B 1 c [ D 1 E

] Fi nancing Sources Enter data in green cells only
2]

3 |First Mortgage Characteristics

4 IMinimum Debt Service Coverage 1.20

: r;ﬁ'tr:”m Loan to Value 8?2:;" For financing with complex

. 0 .
7 |Interest Rate 7.0% or atypical payment
s [Loan Term (years) 30 schedules, enter information
First Mortgage Source (e.g., HOME, Private . \ on the ,

o |Lender) privaté Custom Loans' tab.
10

11|Junior Loan Characteristics

12| Amortizing Second Mortgage $0

13 |Amortizing Second Mortgage Source Enter Source

14| Points 0.0%

15| Interest Rate 0.0%

16 |Loan Term (years) 0

17

18 |Deferred Payment Loan 1 $0

19| Deferred Payment Loan 1 Source Enter Source

20 |Deferred Payment Loan 1 Interest Rate 0.0%

21]|Deferred Payment Loan 1 Year of Pay-Out* 0

22

23| Deferred Payment Loan 2 $0

24 |Deferred Payment Loan 2 Source Enter Source

25| Deferred Payment Loan 2 Interest Rate 0.0%

26 |Deferred Payment Loan 2 Year of Pay-Qut* 0
| 27 |* Deferred loan years of payout should not occur after the project is sold.

28

29 Equity

30 {Developer Investment | $0 i

31

32| Other Funding Sources

33|Tax Credit Equity $4,364,000

34| Grant or Donated Land 1 $238,095

35|Grant or Donated Land 1 Source deferred fee

36| Grant or Donated Land 2

37|Grant or Donated Land 2 Source

38| Other Financing {not amortized)

3¢ |Other Financing Source

40

41]|Project Characteristics

42|Years to Sale* | 20 |

43 |* Years to Sale is used by the Template to determine the final year of the Pro-Forma.

44|Lender's Appraised Value for the Project $3,000,000

45 |Capitalization Rate 7.0%

46 jValue of Project at Sale** $0
| 47 }** 1If Value of Project at Sale is left blank, the Template will use the Capitalization Rate to determine the project's value when
48

Maximum Loan by Debt Service Coverage (Uses Year 2 NOL.)

Maximum Loan by Loan to Value $3,000,000 [(Based on Lender's Appraised Value for the Project.)

Amount of First Mortgage (lowest of aboV #####4#4#

- Percentof =
Amount | '

Source

First Mortgage $1,215,905 21% private
| 58| Amortizing Second Mortgage $0 0% Enter Source
| 59| Deferred Payment Loan 1 $0 0% Enter Source
| 60} Deferred Payment Loan 2 $0 0% Enter Source
| 61{Developer Investment $0 0% Private
| 621 Tax Credit Equity $4,364,000 75% Tax Credit
| 63|Grant or Donated Land 1 $238,095 4% deferred fee
64 |Grant or Donated Land 2 $0 0% 0
65| Other Financing (not amortized) $0 0% 0
| 66 |Custom Loan 1*** $0 0% Enter Source
67 |Custom Loan 2*** $0 0% Enter Source
68 | Total HHUHHHHH
| 69 |*** For financing with complex or atypical payment schedules, enter information on the 'Custom Loans' tab.
70
? Upon completing this tab, proceed to the Custom Loans tab.

Financing Sources

Printed 8/28/2012
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BC HOME template Aug 15 2012 srs.xls

Gap Analysis
This tab contains calculations based on data entered on previous tabs and
does not contain data entry cells.

First Mortgage

_ FUNDING SOURCES SUMMARY

1,215,905

Gap Analysis

Amortizing Second Mortgage

Enter Source

Deferred Payment Loan 1

Enter Source

Deferred Payment Loan 2

Enter Source

Developer Investment

Private

Tax Credit Equity

Tax Credit

Grant or Donated Land 1 38,095 [ deferred fee
Grant or Donated Land 2 -1 0
Other financing (not amortized) -1 0

Custom Loan 1

Enter Source

Custom Loan 2

$

$

$

$

$ -
$ 4,364,000
$ 2

$

$

$

$

Enter Source

Total

HUBHHHH

 DEVELOPMENT USES SUMMARY

Acquisition Costs $ 900,000
Site Work Costs $ 215,000
Construction / Rehabilitation Costs $ 3,887,000
Architectural and Engineering Fees $ 207,000
Other Owner Costs $ 95,000
Interim Financing Costs $ 212,500
Permanent Financing Fees and Expenses $ 27,500
Developer's Fee $ 697,000
Initial Project Reserves $ 224,000
Tenant Relocation Costs $ -
Project Administration and Management Costd $ 163,000
Other Development Costs $ -
Total IS
GAP IN FINANCING* = = $ 810,000 |

* Positive values indicate inadequate financing. Negative Values for the Gap in Financing indicate
that the project is oversubsidized using HOME funds and should reallocate financing, accordingly.

Upon completing this tab, proceed to the Summary tab.

Page 17 of 18

Printed 8/28/2012



BC HOME template Aug 15 2012 srs.xIs

PROJECT SUMMARY:

Project Name: Beaver Creek Apartments

Address 60th Street 1 block north of Brown Deer Road
Developer: General Capital Group

Date of Analysis: 08/15/12

Citv: Milwaukee

State: Wisconsin

Development Tvpe: New Construction

Funding. S,t;urcesi =

DEVELOPMENT SOURCES SUMMARY :

First Mortgage $ 1,215,905 private 21%
Amortizing Second Mortgage 3 - Enter Source 0%
Deferred Payment Loan 1 k: - Enter Source 0%
Deferred Payment Loan 2 3 - Enter Source 0%
Developer Investment p: - Private 0%
Tax Credit Equity $ 4,364,000 Tax Credit 75%
Grant or Donated Land 1 238,095 deferred fee 4%
Grant or Donated Land 2 $ - 0 0%
Other Financing (not amortized) E: - 0 0%
Custom Loan 1 4 - Enter Source 0%
Custom Loan 2 E: - Enter Source 0%
Total $ 5,818,000

71¢$ 6,628,000

DEVELOPMENT USES SUMMARY :

Acquisition Costs 500,000
Site Work Costs E: 215,000
Construction / Rehabilitation Costs 3,887,000
Architectural and Engineering Fees 207,000
Other Owner Costs 95,000
Interim Financing Costs 212,500
Permanent Financing Fees and Expenses b 27,500
Developer's Fee 3 697,000
Initial Project Reserves $ 224,000
Tenant Relocation Costs hd

Project Administration and Management Costs 3 163,000
Other Development Costs -

Total 6,628,000

UNIT SUMMARY i

High HOME Units 8

Low HOME Units 3

Market Rate Units - -
"Other" Affordable Units 33 267,768
Total 44 | 4 372,720

By - o Year 10 | Do ] ar30
HOME Rents $ 104,952 | $ 107,051 113,603 | ¢ 125427 | $ 138,482 | $ -
Market Rents $ -i 3 - - 3 - $ -~ $ -
"Other” Affordable Rents $ 267,768 | $ 273,123 [ 4 289,841 | $ 320,008 | 3 353,314 | $ -
Gross Potential Rent $ 372,720 | $ 380,174 [ $ 403,444 $ 445,435 | $ 491,796 -
Vacancy Loss $ (37,272)| ¢ (19,009)] $ (20,172)} $ (22,272)1 $ (24,590) -
Other Revenue $ -1 3 -3 - $ - $ - -
Effective Gross Income $ 335448 | $ 361,165 | $ 383,272 | $ 423,163 | $ 467,206 -
Total Expenses $  (237,550) (244,677)! % (267,366)| $ (309,951)] $  (359,317) -
Net Operating Income 5 97,898 | $ 116488 | $ 115,906 $ 113,212 | $ 107,889 -
Total Debt Service (97,073) (97,073)| $ (97,073)| ¢ (97,073)] ¢ (87,073) -
Cash Flow (After Debt Service) b 825 5 19,415 | $ 18,833 $ 16,139 | $ 10,816 | 4 -

Summary

OPERATIONS SUMMARY -

Cash on Cash

no equity

no equity no equity

no_equity

no equity

RETURNS SUMMARY .

[IRR (Year 1 through sale of project)

| no investment |
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