ATTACHMENTB

Bradley [l HOME template Aug 15 2012 srs.xls intro

HOME Investment Partnerships Program
Multi-Family Underwriting Template

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

- " Project Information
Project Name: Bradley Crossing phase 11
Address 4375 W. Bradley Road
Developer: General Capital Group/Jewish Family Services
Date of Analysis: 8/15/2012
City: Brown Deer
State: Wisconsin
Development Type: New Construction

- INSTRUCTIONS FORUSE . . . ..
This template is intended to be used in tandem with web-based training materials available on
HUD's HOME Front Web page,

http://www.hud.gov/offices/cpd/affordablehousing/training/index.cfm. Failure to consult the
online training may result in inaccurate results.

The template is intended to assist in planning multifamily, not single-family, affordable housing.

Link to HUD's HOME Front - Interactive Technical Support for the HOME Program:

The U.S. Department of Housing and Urban Development and ICF.Consulting assume no liability
for the use, functionality, or content of this template. This template is for draft calculations only.
All inputs, outcomes, and calculations should be independently verified.

Cells for data entry are flagged with Excel's comments feature and colored green. Do not change
formulas within the template, as many of them track to other formulas.

Users must determine and enter. into the template the minimum required number of HOME units
given the level of HOME investment and the per unit HOME investment caps. The template does
not automatically assume or calculate a specific number of HOME units.

| This template does not automatically cap rents at HOME levels. Each user must do this, as
applicable.

This template does not automatically cap the level of HOME investment using the investment
limits. PJs must ensure that they do not invest more than the per unit investment limits would
allow or more than is required by the project. PJs are encouraged to review Notice 98-02 for
guidance on allocating costs and determining maximum investment and minimum HOME units.

Participating jurisdictions (PJs) must conduct a subsidy layering analysis for investment of HOME
funds.

Upon completing this tab, proceed to the Requirements tab.

Page 1 of 18 Printed 8/28/2012


JudyFeierstein
Typewritten Text
ATTACHMENT B


¢10¢/8¢/8 palld 8l Jo g obed

saA cweibo.d IWOH Yim soueldwiod ul polad AJljigeployy s,(d

(yuswadinbad JWOH se buo] se 1sea| 1. 39 1SNW) |0 (s4e3A ul) poliad AligepJolyy palinbay s,rd
("Ajuo uonewlojui A1osiApy)| 0T (s1eaA ul) pollad AMjIqepioyy palinbay JWOH

-~ 000°0%$ UeLp 2401 (U0 109}9S) ApISGNS JIWOH JUN-13d abelany

- BUISTIOH MBN JO UORSINbOY 10 UONINIISUOT) MON (U0 103|3s) AJIAIOY [RIUDY 9(q16IT-TWOH

poliad Ajlqeployiv IWOH

(Alyauow) s3] 3usy AWOH

Wwoo4pag § - HWi Hun 48d IWOH
woo.pag ¢ - 3wl Hun 42d IWOH
wooipag ¢ - YW nun 412d JWOH
wooupag g - Jwi] Hun 42d IWOH
woolpag T - JwWI Hun 42d JWOH
wooJpag 0 - Hwit yun 4ad IWOH
SHWIT JUDWISOAUT FWOH

669'06
£S8'0L
TS/'8S

| | A A ]

SIUDWRIINDIY We.libo.ld FINOH

Ajuo sjuswdiinbay
swmwﬂwmw BuisnoyH ajqepiolly
. 194310 pue IWOH

sjuslaiinbay SIX'8JS 2102 G} Bny sweidws) gnNOH || Asipeig



2102/82/8 pejulld 8l Jo ¢ abed

"qey sWooUJ pue sjuay 3yl 03 paadold ‘gey siyy Bupe|dwos uodn

[og [ (s1eaA 1) poliad Ayljigeployy BuisnoH sigepiogy 19430]

poriad Ajjiqepioyy Buisnol a|qepioyy JaU30

(Alyzuour) mu_E_._ u:wm m:_wzo_._ w_nmu._ot< Lwcuo

_ H2U30, | suleN weibold BuiSNoH 3|geployy J2ui0|

SjuolWialIiNboy Welbo.ld bUISAOH 9[gep40}jv 19410

sjustualinbey S|X'sls Z1L0Z S1 Bny eejdwal IINOH || Ae|peig



<102/8¢/8 peiulid

2WODU] pue sjusy

81 Jo v abed

‘qey s3500 juswidojaaag syj 03 paadnold ‘ges siyy bups|dwod uodn

‘(sampoes Aspune| ‘aoeds [epdswlwod 16:9) sjUd URY) JSYI0 S924N0S Wody Alisdoid 8yl 03 SWODUL 03 S49JaJ ,BNUDASI JBUI0, *

%Z anuaady
18430 ul 9seaJou] jenuuy
0% «@NUBASY AJyIuoW 19410

2NUIAIY J9Yl0

%S %S %S [QEELEYNEES )

ajey Aduedep pazijiqels
(dn-asea) T 18 AduedEA
1eaA Jad asesldour Juay

suon>aloid Juoy

808°L9Y ¥86°8€ VYN VN
SBA - - -

fejolr

SHUN dqeployyy . _2U10, H9 S
s}un ey 1IN UG S

sHUN IWOH Mo g §

SHUN IWOH YBIH ¥8 §

S}HUN d|qepioy ,J9YI0, e b
SHun a1ey 1XeY Ue v

SHUN IWOH Mo g ¢

SHUM IWOH UBIH ¥8 v

SIUfN djqRPIoHY ,IBUYI0, UE €
Sjun ajey IlieW Hd £

SHUM IWOH MO Hg €

syun IWOH UBIH ¥e €

SIUN J[qePIoHY IPUIO, UE T
S}un a1ey 19xleW yd ¢

SHUM IWOH Mo a8 T

sHun IWOH YBIH ¥g ¢

S}UN 9|qepIoHY IOYI0, HE T
SHUM 9ley 1IPIeW UE T

S}uUN IWOH moTHa T

SHUN FWOH UBIH YA T

Sjun s|qepioyy 42Ul0,, Ud 0
SUM 1LY 19)en HE 0

SHUN IWOH MmO HE 0
SHUN IWOH YBIH ¥a 0

SOA - - -

o~
R
[ve]
G A ] HH ] 3 U ] U A P ] B U O 3 0 U O A A A U U

S o
oiilln | |iad qiun Jdad v,nuv:..mgo_?

toyyiusy | ‘ssninn
Allpuon | doyiy
| avewen .
— sonsiIvIBIRLY) JIUN
Ajuo sjjed usaib Ui eaep Jojug SWOOU]J pue sludy

six'sls 2102 §) Bny sye|dws) IWOH 1l Asipelg



Bradley Il HOME template Aug 15 2012 srs.xls Development Costs

Develop m ent COStS Enter’data in green cells n‘nly

Acquisition Costs

tand $:900000] $ 16,6671 $ 2037 $ 16,667 per unit
Existing Structures $ -] _need data | need data per unit
Other Acquisition Costs $ ~|_need data | need data per_unit
Site Work Costs (nof included in construction contract)

Demolition/Clearance $ -1 _need data | need data

Site Remediation $ =| _need data | need data
Improvements $:300,000| $ 5556} % 6.79
Other Site Work Costs $ -] need data | need data

Construction / Rehabilitation Costs (construction contract costs)
Other Site Work -] need data | need data
New Construction $:3500,000] $ 64815} ¢ 79.20
Rehabilitation =| need data | need data

id

General Requirements $..236,0001 $ 4370 ¢ 5.34

Builder’s Overhead 84,000| $ 1,556 $ 1.90

Builder Profit 2550001 ¢ 4722| % 5.77 6% _of construction costs
Performance Bond Premium 46,000 $ 852| % 1.04

Construction Contingency 300,000{ $ 55561} % 6.79 7%__of construction costs
Other Construction / Rehabilitation Costs 150,000 ¢ 2,778 | $ 3.39 3% of construction costs
Architectural and Engineering Fees

Architect Fee -- Desian 200,000 $ 3,704| $ 4.53 5% _of construction costs
Architect Fee -- Construction Supervision -] need data | need data of construction costs
Enaineering Fees 30,000 % 556 | $ 0.68 1% of construction costs
Other Architectural and Engineering Fees -] need data | need data of construction costs

Other Owner Costs
Proiect Consultant Fees
Legal and Organizational Expenses
Syndication Fees

Market Study
Survey
Appraisal Fees
Soil Boring/Environmental Survey/Lead-Based Paint
Evaluation

Tap Fees and Impact Fees
Permitting Fees
Real Estate Attorney Fees
Construction Loan Leqgal Fees
Other Owner Costs

Interim Financing Costs
Construction Insurance
Construction Interest
Construction Loan Origination Fee
Title and Recording Costs (for the construction loan)
Other Interim Financing Costs

Permanent Financing Fees and Expenses

Credit Report

Permanent Loan Origination Fees (Points)

-] need data | need data
50,000 $ 926 $ 1.13

-] need data | need data 0% of tax credit equity
6,000 $ 111 ¢ 0.14
7:000} $ 130] ¢ 0.16
6,000| $ 111] ¢ 0.14

5000 $ 93| $ 0.11

~| need data | need data
-| _need data | need data
10,000 | $ 185] % 0.23
~| need data | need data
21,000 $ 389| $ 0.48

17,000 ¢ 315} $ 0.38

see below)
70,000 $ 1,296| $ 1.58

-| need data | need data

-] need data | need data

il [ [ [ |, [4A Her [0 [ 163 1A [ 40 A 16 [ (A [ [ A [ [ |4 A [ [ b [y

-1 need data | need data

(calculated
separately)

Mortgage Broker Fees $ ~-| need data | need data

Title and Recording Costs (for permanent financing) $ 72,5001 $ 1391 $ 0.17

Counsel's Fee $ -] _need data | need data

Lender’s Counsel Fee $ ~| need data | need data

Other Permanent Financing Fees and Expenses $ 20,0001 $ 3701 $ 0.45

Developer's Fee $.9800,000| $ 14,815| § 18.10 119, Of foral development
Initial Project Reserves

Initial Rent-Up Reserve $ 50,000 | $ 9261 $ 1.13 11% of gross potential rents
Initial Operatina Reserve $ 146,000 $ 2,704] $ 3.30 31%_of gross potential rents
Initial Replacement Reserve $ +| _need data | need data of gross potential rents
Other Initial Proiect Reserves Costs $ 50,000 | % 926 $ 1.13 11%_of gross potential rents
Tenant Relocation Costs $ -| need data | need data

Project Administration and Management Costs (during construction only)

Marketing/Management 70,0001 ¢ 1,296 $ 1.58
Operating Expenses -] _need data | need data
Taxes 20,0001 ¢ 3701 % 0.45
Insurance 15,0001 ¢ 278 0.34

$
Other Project Administration & Management Costs 18,000 | $ 3331 % 0.41

Other Development Costs
Qther Development Cost 1
Other Development Cost 2
Other Development Cost 3
Other Development Cost 4
Other Development Cost 5
Other Development Cost 6

need data | need data
need data | need data
~| need data | need data
~| need data | need data
~| need data | need data
-] need data | need data

i il iiatsd id HA 1A 10 19 A
¢

Construction Loan Amount ' $°7,000,000

Interest Rate 4.0%
Months of Construction 10
Average Outstanding Balance 60.0%

Construction Interest $ 140,000
Total Development Costs (excluding points)¥ $ 7,529,500
* permanent loan origination fees (points) are calculated on the Financing Sources tab.

Upon completing this tab, proceed to the Operating Expenses tab.
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Bradley Il HOME template Aug 15 2012 srs.xis

Operating Expenses

Enter data in green cells only

Management Expenses

Management Fee $28,0000] $ 2,333 6% of monthly GPR
Management Administrative Payroll Costs $ - $ - per unit per year
Legal Fees $ =i 4 - per unit per year
Accounting / Audit Fees $ -1 $ - per unit per year
Advertising / Marketing $-5,000:{ $ 417 1 $ 93 per unit per year
Telephone $ -1 $ - per unit per year
Office Supplies $ - $ - per unit per year
Other Administrative Expenses $-8,000 1 $ 667 | $ 148 per unit per year
Other Management Expenses $ =1 $ - per unit per year
Operations and Maintenance Expenses

Security $.2,100] $ 1751 % 39 per unit per year
Operations and Maintenance Administrative Payroll Costs $:68,000 | $ 5,667 1% 1,259 per unit per year
Elevator (if any) $ =1 % - per unit per year
Other Mechanical Equipment $ - $ - per unit per year
Interior Painting $ =1 % - per unit per year
Routine Repairs and Supplies $-::3,750°1 % 313 [ $ 69 per unit per year
Exterminating $ -1 $ - per unit per year
Lawn and Landscaping $-:2,0001 % 167 | $ 37 per unit per year
Garbage Removal $.7,000.] $ 5831 % 130 per unit per year
Snow Removal $ = $ - per unit per year
Resident Service Cost $ -1 % - per unit per year
Other Maintenance Costs $ -1 $ - per unit per year
Operations and Maintenance Expenses $.15000 1 $ 11,2501 % 278 per unit per year
Utilities Paid by the Property

Electricity $°350001 $ 29171 % 648 per unit per year
Natural Gas, Oil, Other Fuel $-35,0001 ¢ 2917 | % 648 per unit per year
Sewer and Water $-35,000{ $ 2917 | % 648 per unit per year
Other Utilities Paid by the Property $ -1 $ - per unit per year
Taxes / Insurance / Reserves / Other Expenses

Real Estate Taxes $:48,000:| $ 4,000 10.6% of EGI (Year 2)
Other Taxes and Licenses $ -1 % - of EGI (Year 2)
Property Insurance $:::8,500 [ $ 708 | $ 157 per unit per year
Reserve for Replacement $29,000 | $ 750 | $ 167 per unit per year
Operating Reserve $ -1 % - per unit per year

Other Operating Expense 1 $ -1 $ - per unit per year

Other Operating Expense 2 $ = $ - per unit per year

Othér Operating Expense 3 $ -1 $ - per unit per year

Other Operating Expense 4 $ - $ - per unit per year

Other Operating Expense 5 4 =1 % - per unit per year

Other Operating Expense 6 $ -1 $ - per unit per year
[ToTAL [ $309,350 | $ 25,779 | 68.2% of EGI (Year 2) |
LOperating Expense Increase per Year ] 3.0"/0}

Rent Increase per Year*

Operating Expenses

* NOTE: Rent increase information is entered on the Rents and Income tab. The information is presented here to allow users to
compare increases in rent to increases in operating expenses.
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Bradley Il HOME template Aug 15 2012 srs.xls Operating Expenses

Tests of the Adequacy of Reserve for Re| Iacement**

Average Capital Neéds for Operat:ons pe FYear Lol s =
Reserve for Replacement per Year o 1 $ 9,000
Average Capital Needs Test: need data

$720 per Unit, per Year Test: Reserve insufficient to meet $720 per unit, per year criterion.

** NOTE: This information is presented for informational purposes only. If the reserve for replacement is insufficient to cover
average annual capital needs or meet the $720 per unit per year benchmark, increase contributions toward the reserve for
replacement.

Additional Reserve for Replacement Funds (Years 1-5)%**
Year 1

Year 2

Year 3

Year 4

Year 5

*** Some properties may draw larger-than-average amounts from their reserve for replacement during the first few years of
operations. If this will be the case for this project, enter the additional amounts you expect to withdraw from the reserve for
replacement for Years 1-5.

A [ (A [ A
1

Upon completing this tab, proceed to the Financing Sources tab.
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Bradley || HOME template Aug 15 2012 srs.xls

Page 8 of 18

A ] B | C ] D | E

] Financing Sources Enter data in green cells only
2]

3 |First Mortgage Characteristics

4 |Minimum Debt Service Coverage 1.20

2 gaiftr:”m Loan to Value Bigz’ For financing with complex
7 Ir?terest Rate 7:0°/:: or atypical péyment .
s [Loan Term (years) 30 schedules, enter information

First Mortgage Source (e.g., HOME, Private private 'Custono'lnLg;ens' tab

9 [Lender) .
| 10

11|Junior Loan Characteristics

12 | Amortizing Second Mortgage $0

13 |Amortizing Second Mortgage Source Enter.Source

14| Points 0.0%

15 | Interest Rate 0.0%

16 |Loan Term (years) 0

17

18 | Deferred Payment Loan 1 $0

19 | Deferred Payment Loan 1 Source Enter Source

20| Deferred Payment Loan 1 Interest Rate 0.0%

21| Deferred Payment Loan 1 Year of Pay-Qut* 0

22

23 |Deferred Payment Loan 2 $0

24| Deferred Payment Loan 2 Source Enter Source

25 | Deferred Payment Loan 2 Interest Rate 0.0%

26 | Deferred Payment Loan 2 Year of Pay-Out* 0
| 27 |* Deferred loan years of payout should not occur after the project is sold.

28
29 ] Equity

30 | Developer Investment I $0° |

31
32| Other Funding Sources

33 {Tax Credit Equity $5,180,759

34{Grant or Donated Land 1 $268,000

35{Grant or Donated Land 1 Source deferred fee

36 {Grant or Donated Land 2

37 |Grant or Donated Land 2 Source

38| Other Financing (not amortized)

39 |Other Financing Source

40

41| Project Characteristics

42| Years to Sale* | 20 ]

43 |* Years to Sale is used by the Template to determine the final year of the Pro-Forma.

44 |Lender's Appraised Value for the Project $3,600,000

45 | Capitalization Rate 7.0%

46 |Value of Project at Sale** $0
| 47 |** If Value of Project at Sale is left blank, the Template will use the Capitalization Rate to determine the project’s value when
48
|40/ FIRST MORTGAGE CONSTRAINIS

50 |Maximum Loan by Debt Service Coverage $1,405,741 [(Uses Year 2 NOIL)

51 |Maximum Loan by Loan to Value $3,000,000 [(Based on Lender's Appraised Value for the Project.)
52 |Amount of First Mortgage (lowest of abov #######

53
54 =
| 55§ 0L

56 | -
| 57 | First Mortgage $1,405,741 21% private
| 58| Amortizing Second Mortgage $0 0% Enter Source
| 59| Deferred Payment Loan 1 $0 0% Enter Source
| 60} Deferred Payment Loan 2 $0 0% Enter Source
| 61 |Developer Investment $0 0% Private
| 62| Tax Credit Equity $5,180,759 76% Tax Credit
| 63|Grant or Donated Land 1 $268,000 4% deferred fee
| 64| Grant or Donated Land 2 $0 0% 0
| 65 | Other Financing (not amortized) $0 0% 0
| 66 |Custom Loan 1%** $0 0% Enter Source

67 |Custom Loan 2*** $0 0% Enter Source

68 | Total HHHHHHH
69 |*** For financing with complex or atypical payment schedules, enter information on the 'Custom Loans' tab.

70
_7—1- Upon completing this tab, proceed to the Custom Loans tab.

Financing Sources

Printed 8/28/2012
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Bradley Il HOME template Aug 15 2012 srs.xls Gap Analysis

Gap Analysis
This tab contains calculations based on data entered on previous tabs and
does not contain data entry cells.

FUNDING SOURCES SUMMARYv '

Flrst Mortgage

Amortizing Second Mortgage
Deferred Payment Loan 1
Deferred Payment Loan 2 - | Enter Source
Developer Investment Private

$ 1,405,741 | private
$ N
$
$
$ _
Tax Credit Equity $ 5,180,759 | Tax Credit
$
$
$
$
$

Enter Source

- Enter Source

1
Grant or Donated Land 1 268,000 [ deferred fee
Grant or Donated Land 2 -1 0

Other financing (not amortized)
Custom Loan 1

Custom Loan 2

Total #######

- 0
- Enter Source
Enter Source

DEVEL :PMENT uses SUMMARY?

Acqutsmonv Costs' - $ 900,000

Site Work Costs $ 300,000
Construction / Rehabilitation Costs $4,571,000
Architectural and Engineering Fees $ 230,000
Other Owner Costs $ 105,000
Interim Financing Costs $ 227,000
Permanent Financing Fees and Expenses $ 27,500
Developer's Fee ” $ 800,000
Initial Project Reserves $ 246,000
Tenant Relocation Costs $ -
Project Administration and Management Costd $ 123,000
Other Development Costs $

Total #######
GAP IN FINANCING* | $ 675,000 ]

* Positive values indicate inadequate financing. Negative Values for the Gap in Financing indicate
that the project is oversubsidized using HOME funds and should reallocate financing, accordingly.

Upon completing this tab, proceed to the Summary tab.
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Bradley I| HOME template Aug 15 2012 srs.xls

- PROJECT. SUMMARY

Project Name: Bradley Crossing phase IT

Address 4375 W. Bradiey Road

Deveioper: General Capital Group/Jewish Family Services
Date of Analysis: 08/15/12

City: Brown Deer

State: Wisconsin

Development Type: New Construction

" Funding

First Mortgage $ 1,405,741 private 21%
Amortizing Second Mortgage E: - Enter Source 0%
Deferred Payment Loan 1 4 - Enter Source 0%
Deferred Payment Loan 2 E: - Enter Source 0%
Developer Investment $ - Private 0%
Tax Credit Equity $ 5,180,759 Tax Credit 76%
Grant or Donated Land 1 268,000 deferred fee 4%
Grant or Donated Land 2 b - 0 0%
Other Financing (not amortized) b - 0 0%
Custom Loan 1 $ - Enter Source 0%
Custom Loan 2 - Enter Source 0%
Total $ 6,854,500

- DEVELOPMENT SOURCES . SUMMARY : : i i

Acquisition Costs

900,000

Site Work Costs 3 300,000
Construction / Rehabilitation Costs $ 4,571,000
Architectural and Engineering Fees E: 230,000
Other Owner Costs 105,000
Interim Financing Costs 4 227,000
Permanent Financing Fees and Expenses 27,500

Developer's Fee

4 800,000

Initial Project Reserves

246,000

Tenant Relocation Costs

Project Administration and Management Costs

123,000

Other Development Costs

Total

$ 7,529,500

UNIT SUMMARY: i : . il

High HOME Units 8

Low HOME Units 3 27,504
Market Rate Units -1 9 -
"Other" Affordable Units 43 | § 375,312
Total 54| $ 467,808

- L Year 1 = Year 10

HOME Rents $ 92,496 | 3§ 94,346 | § 100,121 | ¢ 110,541 122,047
Market Rents $ - - 14 - b - b -
"Other" Affordable Rents $ 375,312 382,818 406,250 | ¢ 448,533 495,216
Gross Potential Rent $ 467,808 | $ 477,164 | % 506,371 $ 559,074 | $ 617,263
Vacancy Loss $ (46,781)] $ (23,858)[ $ (25,319)] $ (27,954)] $ (30,863)
Other Revenue $ -1% -1 % - $ - $ -
Effective Gross Income $ 421,027 | $ 453,306 | $ 481,052 | $ 531,120 | $ 586,400
Total Expenses $  (309,350)[ $ (318,631)| $  (348,178)| $ (403,633)| §  (467,921)
Net Operating Income $ 111,677 | $ 134,675 | $ 132,874 | $ 127,487 | $ 118,479
Total Debt Service 3 (112,229)] 3 (112,229)] $  (112,229)| (112,229)| $~ (112,229)
Cash Flow (After Debt Service) $ (552)]| $ 22,446 | $ 20,645 $ 15,258 | $ 6,250

Summary

OPERATIONS SUMMARY. ! I L

{Year
no equity

no equity

no equity

nb equity

RETURNS SUMMARY: 2 : =

Year 10

[IRR (Year 1 through sale of project)

[ no investment |
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