
DATE 

To 

FROM 

SUBJECT 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-OFFICE COMMUNICATION 

June 21, 2012 

Committee on Finance, Personnel & Audit 

Kerry J. Mitchell, Director of Human Resourc~ 
Informational Report for 06/21/2012 
Finance, Personnel & Audit Committee Meeting 

Attached are a series of informational reports listing various personnel 
transactions that the Director of Human Resources intends to approve for 
implementation. 

These reports (reclassifications, advancements within the pay range, 
reallocations, and revisions to ECP) are provided in accordance with the 
provisions of Chapter 17 and may be included on the agenda of the June 21, 
2012 Finance, Personnel & Audit Committee Meeting for informational purposes. 

In the event the Finance, Personnel & Audit Committee takes no action, the 
transactions noted on the reports will be implemented. 

KJM:rly 

Copy: HR Managers 



Finance, Personnel & Audit Committee Meeting Date: June 21, 2012 

Reclassification Report 

ln accordance with the provisions of 17.05 of the Milwaukee County General Ordinances, the Director of Human Resources intends to reclassify the position 
noted below. The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with this action. 

Requestor I Org I Position 

CBDP I 1040 I 129100 

CBDP I 1040 t 76940 
I 

BHD~ I 6300 I 14410 

Retirement 1140 04885 

"Zoo 9500 96900 

I Current Current Proposed PrQposed! Current Annual! Rate T Pay Grade Annual 
Classification (Title Pay range Classification Title) Pay range Year Year ! Steps I Rates Salary 

_J_ Impact Impact I I 
I Joint Certification ProQram 22 Certification Analyst 22 1 $0 $0 'ihk<:s2:f;4s_, 'kl' ·;$:44;649:0-i;)} 

Analyst + -l- 2 $22.34 $46,471.36 
3 $23.06 $47,984.56 
4 $23.82 $49,563.28 
5 $24.73 $51,440.69 

I Joint Certification Pro ram 
I I 

915E C:Eirtific8tion & Compliance 915E so I so I 1 $29.21 $60 .. 757.63 I 
I Administrator + + Administrator -l- -l- -+- 2 $30.67 $63.795.26 

3 $32.13 $66,833.94 
4 $33.59 $69,871.15 

I 5 $35.05 $72.909.41 
6 $36.14 $75,188.67 

;,b;7:w-- ;,;:,,$37.24 ,$7.7,466;48,, 
8 $37.97 $78,985.30 

I Housekeeper 1 NR;---r --11M I Safety and Training Specialist 1 25 t sn44ls17:358~!ni '(, .;;'$23'.74" "; ';'$49-;'3~1:1~:6i3'1i! 

Hospital -1-- -1- I -1- 2 $24.61 $51,206.58 
3 $25.49 $53,021.70 

Pension Information 28M Retirement Information 28M 
Specialist System Specialist 

Heaiinq and VentilatinQ 15 Heating and ventilating 16 
Mechanic 1 Mechanic 2 

$0 $0 

$1,439 $2,879 

4 $26.64 $55,421.39 
5 $27.80 $578,326.70 

2 I $26.46 I $55,047.20 
3 $57,667.38 
4 $60,232.02 
5 I $30.35 I $63,133.62 

2 
3 
4 

$17.75 
$18.22 
$18.78 
$19.31 

$36,927.49 
$37,908.42 
$39,068.64 
$40,172.70 

\ilfti:;&liflm-1J!illf1l$_~:g_~87;!Fl$ll;P$41'\03-5i8.5h 

*The cost of this reclassification is entirely offset at the department level throuqh an unfundinq of a portion of a vacant Human Service Worker position. 
u 2 positions 

Page 1 

Total Annual Salary I Reason 
& Active Pension 
& Social Security 

$0 I Retitle 

$0.00 I Retitle 

$74,469 I Chanqe in duties 

$0.00 Retitle 

$133,024 Chagne in duties 



Finance, Personnel & Audit Committee Meeting Date: June 21,2012 

Reclassification Report 

In accordance with the provisions of 17.05 of the Milwaukee County General Ordinances, the Director of Human Resources intends to reclassify the position 
noted below. The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with this action. 

Requestor Or< 

District Attor~ 4500 

DHHS 151/800 

Child Suooort 2430 

TOTAL 

Position 

84140 

76260 

08850 

Current 
Classification (Title) 

Accountant 3-EX 

Budqet MGR DSS 

Chifd Support Proqram 
Coordinator 

Current 
Pav range 

21 

915E 

27M 

Proposed 
Classification Title 

Accountant IV NR 

Ex0ir1 Budget & Policy 
Administrator 

Community Programs & Grants 
Manaqer 

Proposed 
Pav ranqe 

25M 

901E 

901E 

Current 
Year 

Impact 
$410 

$5,155 

$12,838 

$27,186 

Annual 
Year 

lmpac! 
$789 

$12,186 

$24,726 

$57,938 

Rate 
Steps 

Pay Grade 
Rates 

Annual 
Sal~ry 

1 $23.28 $48,427.81 
S"!J-A-!!Zii\1;'- i~'ifi~'$24'.'13'!i"-4,f' :!:S50(Q01[i66!f 

3 $24.99 $51,987.10 
4 $26.12 $54,340.52 
s $26.46 I $55.457.20 

min 
mid 

-max 

$29.21 
$35.98 
£42.76--'' 

., min:·,:, _$29.2.1, 
mid $35.98 
max S42.76 

$60,756.80 
$74,838_50 
i$88,940.80 

-:$60;756.80:; 
$74,838.50 
$88,940.80 

Total Annual Sala 
& Active Pension 

Page2 

Reason 

& Social Security 1 1 
$75,468 1 Ch~ in dutieS 

$108,864 ChaQge in duties 

$106,118 Chanqe in duties 



REClASS!F!CATlON DAS FISCAL FORM 
Department Behavioral Health DMsion 
Date ofReclass Request: Apri130, 2012 
Date of anticipated pos~ion action: June 28, 2012 

Item ! Org -~ Low Trtte 
Un~ Org Cooo 

EXISTING POSITIO s·: 

' """ "'" 00014410 
2 -+ 6300 -i- 6443 00056630 

RECLASS POStTtON(S)": 

owo "'" TSD 

Position Poy Step No. of 
Name Range Positions 

Housekeeper 1 NR "" "' ' -Human Se<Vice Worker MH '"' "' ' 

Safety 3nd !minin9-S-Pecialist Hospital " "' 

• Pensbn fO<.ed Rate for 2012"' 14.75% of salary and Health Care f<Xed rate for 2012" $539 per pay period. 

~ To cover the cost of the requested reclasstfication, .32 fTE Human Service Wo!Ker MH is being unfunded. 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

DOES OAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

y~ 

y~ 

COMMENT/NARRATIVE {optional); 6oth positions have additional 3nd higher level responsiblllties. 

/..:{A ,2 ;t;~Rt/_ 
ti£At-4D8UOOET ADMINISTRATOR- / 

Hoy BWeekly 
FT& Rate Salary 

T.oo 16.93 1,354 
0.32 16.01 1,281 

1.00 23.746 I 1.000 

~(G/;)-
DATE 

s~~~ 
Fringe 

Benef~s-

"'" 730 

" 728 

"' '" 

Pay Periods 
Remaining 

" " 
SUBTOTAL: 

" 

2012 

""' 
24,162 
7,415 

31.577 

31,506 

Annual 
T<:>ta! 

57,111 
17.526 

74,637 

74,469 

SUBTOTAL:! 31,506 j 74,469 

TOTALCOST:I I I (11) I (168: 



Reclassification DAS Fiscal Form 
Department Zoo 
Date of Reel ass Request June 1, 2012 
Date of anticipated reclasses: June 25, 2012 

!!em a,, I Low I Title Position 
Unit o,, Code Name 

RECLASSIFIED POSITION(S)": 
1 9500 ss22 .. 1 000096910 Heating and Ventilation Mechanic 2 

Item 
Org ' 

Low I Title Position 
Unit o,, Code Name 

EXISTING POSITION($)": 
1 9500 ss22 ! 000096900 Heating and Ventilation Mechanic 1 

*Pension Fixed Rate for 2012 -14.75% of salary 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

DOES OAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

&a ~~/>k~ 
F ~NO BUDGET ADMINIS-rn;;::ro-

RECLASS 
DAS FISCAL FORM 

6/5/2012 

Pay Step No. of 
Range Positions FTEs 

16 5 2 2.0 

Pay Step No. of 
Range Positions FTEs 

15 5 2 2.0 

Ye' 
Ye' 

H"y 
Rate 

19.87 

""Y 
Rate 

19.31 

r..lsin .. 

Biweekly Social 
Salary Security 

1,590 122 

Biweekly Social 
Salary Security 

1,545 118 

DATE 

H:\Budget\DOCBDGT\POSITION RECLASSES\2012\9500 HVM 1 to HVM 2_June 2012.xlsx 

. 

Fringe Pay Periods 2012 Annual 
Benefits• Remaining total Total 

847 13 66,512 133,024 
Sub-Total: 66,512 133,024 

Fringe Pay Periods 2012 Annual 
Benefits~ Remaining total Total 

840 13 65,073 130,145 
Sub-Total: 65,073 130,145 

I TOTAL COST: I 1,439 2,879 



RECLASSIACATION DAS FISCAL FORM 
Department: District Attorney 
Date of Reclass Request: 4/4/2012 
Date of anticipated reclasses: 6/22/2012 

Item Title Position Pay 

RECLASS 
DAS FISCAL FORM 

6/4/2012 

Step No. of Hrty Biweekly Ocg I 
Unit 

Low I 
Ocg Code Name Range Positions FTEs Rate Salary 

1 

1 

EXISTING POSITION(S)': 

4500 4501 84140 Accountant 3 21 5 

RECLASS POSITION(S)•: 

4500 4501 04340 AccountantiV(NR) 25M 2 

• Pension Fixed Rate for 2012 = 14.75% of salary 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

DOES DAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

COMMENT/NARRATIVE (optional): Both positions have additional and higher !eve! responsibilities. 

lZA&lL~Lf~--
F!S~ AND BUDGET ADMINISTRATOR t:J 

1 1.0 23.8285 1,908 

1 1.0 24.1383 1,931 

'it-s 

Yes 

r;(t,(rl-
DATE 

Social Fringe Pay Periods 2012 Annual 
Security BenefitsH Remaining total Total 

146 820 13.5 38,776 74,679 

SUBTOTAL: 38,776 74,679 

148 824 13.5 39,185 75,468 

SUBTOTAL: 39,185 75,468 

TOTAL COST: 410 789 



RECLASSIFICATION OAS FISCAL FORM 
Department DHHS 

Date ofReclass Request: May 31, 2012 
Date of anticipated rec!asses: June 28, 2012 

Item Org Low Title 
Unit Org Code 

EXISTING POS!T!ON(SV: 

1 1151 1157 00076260 

2 

RECLASS POSITION(S)"': 

1 1151 1157 TBD 

2 

Position Pay Step 
Name Range 

Budget M~1r DSS 915E 

ExDir1 Budget & Polley Administrator 901E 

~Pension Fixed Rate for 2012 = 14.75% of salary (No impact on Health Insurance of this action} 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

DOES DAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

No. of Hrly Bi>t~eekly Social Fringe Pay Periods 2012 
Positions FTE' Rate Salary Security Benefits- Remaining total 

1 1.0 37.97 3,038 232 448 11 40,902 

0 

SUBTOTAL: 40,902 

1 1.0 42.76 3,421 262 505 11 46,058 

0 

SUBTOTAL: 46,058 

TOTAL COST: 5,155 

Ye' 

Ye' 

COMMENT/NARRATIVE (optional): Based on the first quarter report, the Department of Health and Human Services including the Behavioral Health Division, is projecting a deficit of $2.9 million. 
However, the department currently has sufficient funds to cover the fiscal impact of the requested position action and has agreed to meet with DAS to discuss a corrective action plan to mitigate the 
projected year-end deficit. 

/J-0 /J. //0./h44. (, ( tf/(?--
F!se1[AND st3DGE1<46M!NISTR~ DATE 

Annual 
Total 

96,678 

0 

96,678 

108,864 

0 

108,864 

12,186 



RECLASSIFICATION DAS FISCAL FORM 
Department: 
Date of Reclass Request: 
Date of anticipated reclasses: 

Item o,. 1 Low I 
Unit o,s 

Child Support Services 
5/3/2012 

6!2212012 

Title 

Code 
EXISTING POSITION($)': 

Position 
Name 

1 2430 2432 08850 Child Support Program Coordinator 

RECLASS POSITION($)': 

1 2430 2432 TBD Community Program Manager 

• Pension Fixed Rate for 2012 = 14.75% of salary 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

Pay 
Range 

27M 

901E 

REG LASS 
DAS FISCAL FORM 

6/5/2012 

Step No. of 
Positions FTEs 

3 1 1.0 

NIA 1 1.0 

Yes 

DOES DAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

COMMENT/NARRATIVE (optional): Both positions have additional and higher level responsibilities. 

Yes 

"'~ Rate 

26.4650 

36.1770 

Lia_&~LJ ....... /L, _ ____... ~k!n 
Fl'SCAL AND BUDGET ADMiNISTRATe~ i!f 

Biweekly Social Fringe Pay Periods 2012 Annual 
Salary Security Benefits- Remaining total Total 

2,117 162 851 13.5 42,261 81,392 

SUBTOTAL: 42,261 81,392 

2,894 221 966 13.5 55,100 106,118 

SUBTOTAL: 55,100 106,1'18 

TOTAL COST: 12,838 24,726 

Less Grant Revenue @ 1/2 6,419 

Less 66% Reimb Remainder 2,183 

DATE 



-.<:;'; 

Finance, Personnel & Audit Committee Date: June 21, 2012 

ADVANCEMENT WITHIN THE PAY RANGE REPORT 

In_ accordance with the provisions of 17.10 of the County General Ordinances, the Director of Human Resources intends to appove the advancement within the pay range for the positions noted below. The 
Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions. 

actions 
DEPT 
ORG 

Advance within Pay Range 06.2012.xls 

None to report this cycle 

Total: 

REASON 

$0 $0 

6/4/2012 



DEPT OEP! OKG HiLE CODE AUT 
POS 

DAS-
5700 00076760 2 Facilities 

BHO• 6300 00012700 1 

TOTAL 4 

Reallocation Report 
Finance, Personnel & Audit Committee Meeting 

June 21,2012 

In accordance with the provisions of 17.055 of the County General Ordinances, lhe Director of Human Resources intends to reallocate the positions noted below. 
The Department of Administration has verified that funds are available within the adopted budget 

FIUEO CURR!:NT CURRENT PAY 
STEPS 

CURRENT PAY RECOMMENDED PAY 
STEPS 

RECOMMENDED PAY PAY STEP 
CURR YEAR 

SUB YEAR OIFF eos CLASSIFICATION RANGE RATE RANGE RATE DIFF 

01 $29.2104 01 $ 32.8883 
02 $ 30.6708 02 $ 34.5328 

Mechanical 03 $32.1317 OJ s 
1 Services 915E 04 $ 33.5919 916E 

04 $ 37.8215 07/08 $ 9,273.00 $ 24,110.00 
05 $ 39.4660 05 5 ":<O A~~n 

Manager 06 $36.1481 06 $ 
07 $ 37.2435 07 $ 

Accounts 02 $23.2826 02 s 26.1252 

1 Receivable 23M 03 $24.1383 27M 03 $ 26.4650 04 $3,744.00 58,850.00 

Supv. ~ Billing• 04 $24.9938 04 5 27 7247 
05 5 26.1252 05 s 28.9577 

3 $17,698.00 $45,129.00 
• The cost of this reol!ocaiioo is entirely offset al the department level through an unfund;ng of a portion ot a vacant Human Se>Vice Worker position. 

Reallocation Report 

REASON 

RETENTION & 
RECRUITMENT 

COMPRESSION 

Printed:6/6/2012 at.2:48 PM 



REALLOCATION DAS FISCAL FORM 

Department: DAS Facilities Management 

Date of Rec!ass Request: Sunday July 8, 2012 

Date of anticipated reclasses: Sunday July 8, 2012 

Item O<g Low Title 

Unit Oco Code 
EXISTING POSITION($)*: 

1 5700 5702 00076760 
5700 5702 00076760 

RECLASS POSITION(St: 

1 5700 5702 00076760 
5700 5702 00076760 

Position Pay 

Name Range 

Mechanical Services Manager 915E 
Mechanical Services Manager 915E 

Mechanical Services Manager 916E 
Mechanical Services Manager 916E 

REALLOCATION 
DAS FISCAL FORM 

6/6/2012 

Step No. of 
Positions FTE' 

7 1 1.0 
8 1 1.0 

7 1 1.0 
8 1 1.0 

• Pension Fixed Rate for 2012: 14.75% of salary (No impact on Health Insurance of this action) 

Hrly Biweekly Social Fringe Pay Periods 2012 Annual 

Rate Salary Security Benefits""* Remaining total Total 

37.24 2,979 228 439 10 36,465 94,810 
37.97 3,038 232 448 10 37,180 96,669 

SUBTOTAL 73,646 191,479 

42.75 3,420 262 5D4 10 41,861 108,838 
41.93 3,354 257 495 10 41,058 106,750 

SUBTOTAL: 82,919 215,589 

TOTAL COST: 9,273 24,110 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLOCATION: Facilities currently has funds available and is projected to have funds available for the remainder of the fiscal year 

DOES DAS APPROVE THE ABOVE MENTIONED REALLOCATION? Ye' 

COMMENT/NARRATIVE (optional): Based on the first quarter report, the DAS- Facmttes Management is projecting a break-even for year-end 2012. Per Milwaukee County Ordinance Chapter 
17.055(2), after adoption of the annual budget, no department appropriation shall be increased because of a reallocation review unless a fund transfer is approved by the County Board, subject 
to County Executive review. The Director of Human Resources shall have the responsibility and the authority to reallocate any posl!lon(s) to an existing or new pay range providing that the department 

of adminsitration has certified that sufficient funds are available within the existing appropriation of the department within which the classification(s) is being reallocated 

k/1h/?U~ ck/r1-
Fls(Y.ZANFBUW'ET'ADM!NISrRAroR T DATE 



REALLOCATION DAS FISCAL FORM 

Department: Parks 
Date of Reclass Request: Sunday July 8, 2012 

Date of anticipated rec!asses: Sunday July 8, 2012 

Item Ocg Low Title 

Unit Ocg Code 
EXISTING POSITION($)*: 

1 9000 9430 00076760 

RECLASS POSITION($ *: 

1 9000 9430 00076760 

Position Pay 

Name Range 

Mechanical Services Manager 915E 

Mechanical Services Manager 916E 

REALLOCATION 
DAS FISCAL FORM 

6/6/2012 

Step No. of 

Posltions FTEs 

8 1 1.0 

8 1 1.0 

*Pension Fixed Rate for 2012 = 14.75% of salary (No impact on Health Insurance of this action) 

Hrty Biweekly Social Fringe Pay Periods 2012 Annual 
Rate Salary Security Benefrts"'* Remaining total Total 

37.97 3,038 232 448 10 37,180 96,669 

SUBTOTAL: 37,180 96,669 

42.75 3,420 262 504 10 41,861 108,838 

SUBTOTAL: 41,861 108,838 

TOTAL COST: 4,681 12,169 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLOCATION: Parks currently has funds available but is not projected to have funds available for the remainder of the fiscal year 

DOES DAS APPROVE THE ABOVE MENTIONED REALLOCATION? No 

COMMENT/NARRATIVE (optional): Based on the first quarter report, the Department of Parks, Recreation and Culture is projecting a deficit of $1.9 million for year-end 2012. Approval of this reallocation 
would therefore further increase the deficit in the Department of Parks, Recreation and Cutture. Per Milwaukee County Ordinance Chapter 17.055(2), after adoption of the annual budget, no department 
appropriation shall be increased because of a reallocation review unless a fund transfer is approved by the County Board, subject to County Executive review The Director of Human 

Resources shan have the responsibility and the authority to reallocate any position(s) to an existing or new pay range providing that the department of adminsitration has certified that sufficient funds 
are available within the existing appropriation of the department within which the classification(s) is being reallocated 

c(Cf r;. 
DATE 



REALLOCATION DAS FISCAL FORM 
Department Behavioral Health Division 

Date of Reallocation Request April 30, 2012 
Date of anticipated position action: June 28, 2012 

Item Ocg Low Title 
Unlt Ocg Code 

EXISTING POSITION(S)*: 

1 6300 6554 00012700 

3 6300 6443 00056630 

RECLASS POSITION(S)*: 

1 6300 6554 00012700 

Position Pay Step No. of 

Name Range Positions 

Accounts Receivable Supv- Bi!llng 23M 04 1 
**Human Service Worker MH 16C 01 1 

Accounts Receivable Supv- Billing 27M 04 1 

~Pension Fixed Rate for 2012 = 14.75% of salary and Health Care fixed rate for 2012 = $539 per pay period. 

"'*To cover the cost of the requested reclassification, .18 FTE Human Service Worker MH is being unfunded. 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE RECLASS: 

DOES DAS APPROVE THE ABOVE MENTIONED RECLASSIFICATIONS? 

Yes 

Yes 

COMMENT/NARRATIVE {optional): Both positions have additional and higher level responsiblHties. 

? / 
/..-. /7 /~ vUt_ 

FISCAL AND BUDGET ADMINISifATOR 

Hrly Biweekly Social Fringe Pay Periods 2012 Annual 
FTEs Rate Salary Security Benefits*"' Remaining total Total 

1.00 24.25 1,940 148 825 11 32,048 75,749 
0.18 16.01 1,281 98 728 11 4,171 9,858 

SUBTOTAL: 36,219 85,607 

1.00 27.72 2,218 170 866 11 35,792 84,599 

SUBTOTAL: 35,792 84,599 

TOTAL COST: (427) (1,009) 

?/c(r'J-
DATE 



tJi\iS REVISONS TO ECP REPORT 
Finance, Personnel & Audit Committee Meeting 

June 21, 2012 

Currently, there are no "Revisions to ECP" to report. 

6/612012 2:44PM 


