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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
February 14, 2012

TO:
Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee



Supervisor Peggy Romo West, Chairperson, Health & Human Needs Committee



Supervisor Lynn DeBruin, Vice-Chairperson, Finance & Audit Committee

FROM:
Gregory G. High, Director, Architecture, Engineering and Environmental Services Section, DAS - Facilities Management  

SUBJECT:
Informational Report Regarding Progress of an RFP for Architectural Design Services for a New Mental Health Facility 
POLICY 

In September 2011, the County Board passed a resolution (File No. 11-516) endorsing a plan submitted by the New Behavioral Health Facility Study Committee (Facility Committee) which directed the Director of the Department of Administrative Services (DAS) to return to the Committee on Health and Human Needs and the Committee on Finance and Audit in the March 2012 County Board meeting cycle to report on the results of a Request for Proposal (RFP) for architectural design services for a new mental health facility. 

BACKGROUND

In the last three months of 2011 DAS, Facilities Management Division (DAS–FM), Architecture, Engineering and Environmental Services Section (AE&ES) met several times with the project team comprised of Behavioral Health Division (BHD) and Department of Health and Human Services (DHHS) staff regarding the component of the approved Facility Committee plan dealing with actual planning, design and construction of a new mental health hospital.  The team reviewed the approved County Board resolution, various reports and associated documents to develop a project scope of work required to issue the RFP (see attachments).

Consultant Services Scope of Work

After establishing the project scope, the project team decided to divide the consultant services scope of work in to two stages: Project Programming and Project Design.  In the Programming stage the consultant is asked to:

· Establish a methodology to verify existing information and stimulate client and user groups decisions necessary to establish client goals

· Process extensive existing data

· Determine what goals and objectives are to be achieved

· Confirm the construction budget

· Synthesize spatial needs and quality of construction

· State what are the significant conditions and general directions the design of a new building or facility should take

· Establish the likely annual costs for operation and maintenance over the life of the facility. 

In the Design stage the consultant services include these project phases:

· Schematic Design

· Design Development

· Construction Documents

· Bidding/Negotiation

· Construction Administration.

The architect/engineer responsible for design must provide Milwaukee County with final plans stamped and signed by the responsible architect/engineer(s) with their respective Wisconsin Registration Seal(s). 

Tentative Schedule

The RFP document was advertised in the Daily Reporter and posted on the Milwaukee County Business Portal on 1/19/12.  A mandatory pre-proposal meeting for the interested consultants was conducted on 1/31/12.  Representatives from 21 consulting firms attended.   The responses to the RFP are due on 2/20/12.  The proposed schedule of remaining activities for consultant selection and award are as follows:

· Selection Committee Review 




2/21/12 thru 2/29/12

· Selection Committee Picks Top 3 Consultants

3/01/12

· Interview of Top Three Consultant(s):         


3/15/12

Consultant Contract Award and all subsequent scheduled activities are contingent on County Board approval of the release of funding to proceed with the project. 

· Consultant Contract Award:




3/20/12 thru 3/27/12

· Consultant agreement signed and Notice to Proceed:     
3/27/12 thru 4/10/12
The proposed schedule of activities for the Programming Stage are as follows:
· Programming Plan Phase completed: 4/12/12 thru 5/10/12

· Reviewed and approved: 5/11/12 thru 5/18/12

The proposed schedule of activities for the Design Stage are as follows:
· Schematic Design: 5/21/12 thru 7/02/12

· Design Development Phase completed: 7/16/12 thru 8/17/12

· Construction / Bid Documents 100% completed: 11/12/12

· Bidding Phase, project out to Bid: 11/19/12

· Bid Opening Due: December 2012

· Award Construction Contract: January 2013

· Pre-construction meeting: February 2013

· Project Closeout, Project completed: December 2014

Next Steps

As stated above, the consultant contract award cannot take place until the County Board authorizes the use of a portion of the 2010 budgeted capital funds remaining in the allocated contingency fund (WE033) to pay for these consultant services and the related services provided by DAS-FM, AE&ES staff.  

As indicated in the New Behavioral Health Facility Study Committee’s Final Report and resolution, approval to proceed with the planning and design of the new building cannot be provided until final recommendations from DHHS and BHD are presented and reviewed regarding the level of inpatient and outpatient care needed in the future.  BHD has submitted reports to the County Board but is still working toward final recommendations with the Mental Health Redesign Task Force.  

The consultant contract award is also contingent per the resolution on the outcomes of the pending report on alternatives to Milwaukee County owning a mental health facility, including but not limited to options of leasing, engaging a private developer to build a new hospital for Milwaukee County in exchange for long term guaranteed lease payments (build-lease), private public partnerships developed through a Health Care Authority model or the option of leveraging property owned at the County Grounds for public/private partnerships to realize the goal of providing the best care for mental health patients while also maximizing reimbursements for the County.  The fiscal workgroup, as established per the resolution, has met to discuss this and other fiscal related issues but the group also needs more time before final recommendations can be made.

The Director of DAS-FM, AE&ES will submit an updated report on the results of the RFP for architectural design services for a new mental health facility in the next County Board Committee cycle. 

Respectfully Submitted,

___________________________

Gregory G. High. P.E., Director

AE&ES Section, DAS-FM Division

GGH:

Attachments (2):
1.  RFP Cover Letter




2.  Resolution (File No. 11-516)
cc:
Chris Abele, Milwaukee County Executive

Terrence Cooley, Chief of Staff, County Board of Supervisors

Amber Moreen, Chief of Staff, County Executive’s Office

Pam Bryant, Interim Fiscal and Budget Administrator, DAS
Héctor Colón, Director, Department of Health and Human Services 

Paula Lucey, Administrator, Behavioral Health Division

Tia Torhorst, County Executive’s Office 

CJ Pahl, Assistant Fiscal and Budget Administrator – DAS 

Antoinette Thomas-Bailey, Fiscal and Management Analyst – DAS 

Jennifer Collins, County Board Staff 

Jodi Mapp, County Board Staff
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