10-27-11
FINANCE COMMITTEE APPROPRIATION TRANSFERS

E

INTER-DEPARTMENTAL
File No. 11-1(a)(y)/11-444

(Journal, December 16, 2010)
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	8000 DHHS
	
	

	
	2296
	-
	Prior Year Revenues
	
	$4,000,500
	
	

	
	2221
	-
	Basic County Allocation
	
	
	
	$3,870,500

	
	7920
	-
	Books & Periodicals
	
	
	
	      10,000

	
	6147
	-
	Professional Services Data Processing
	
	
	
	      75,000

	
	6148
	-
	Professional Services
	
	
	
	      20,000

	
	8123
	-
	Purchase of Services
	
	
	
	      25,000

	
	6000 BHD
	
	
	
	

	
	2221
	-
	Basic County Allocation
	
	$3,870,500
	
	

	
	6147
	-
	Professional Services Data Processing
	
	
	
	$2,614,545

	
	8557
	-
	Computer Equipment New > 500
	
	
	
	    100,000

	
	8502
	-
	Major Maintenance
	
	
	
	      85,455

	
	6149
	-
	Professional Services Non-Recurring
	
	
	
	    615,000

	
	6148
	-
	Professional Serv Recurring Operation
	
	
	
	    240,500

	
	8164
	-
	Purchase of Serv 51.42 Board
	
	
	
	    100,000

	
	6610
	-
	R/M Building/Structures
	
	
	
	    100,000

	
	8557
	-
	Computer Equipment New > 500
	
	
	
	        4,000

	
	7917
	-
	DP Supplies
	
	
	
	      11,000


A fund transfer of $8,001,000 is requested by the Interim Director, Department of Health and Human Services (DHHS) to utilize a portion of 2011 DHHS surplus fund initiatives within the Behavioral Health Division and DHHS.

These funds were part of 2010 and realized too late in 2011 to be included in the 2010 year end close. DHHS was able to realize $5,738,078 in revenues related to Youth Aids and Disabilities Services Division Waiver programs.   In Youth Aids, a $1.7 million surplus was identified, caused mainly by a lower average daily population than projected at the end of the year and the success of alternative programs for youth in the delinquency program.  In the Adult Waiver Program, clients continued the transition to the State Family Care Program.  A final 2011 reconciliation of funds resulted in unanticipated surplus revenue of $3,472,874.  The closeout of the Children’s Long Term Support program and transition to the pilot Third Party Administrator program resulted in a surplus of $565,204.  A report outlining this process in more detail is being presented to the Board during the October 2011 cycle.

DHHS requests to utilize $4,000,500 of this surplus on critical, one-time investments for DHHS and BHD of the following:

· BHD

(1) Electronic Medical Record


$3,415,000

· BHD

(2) Joint Commission Consultant


$   240,000

· BHD

(3) Community Investment



$   100,000

· BHD

(4) ITP & Vulnerable unit



$   100,000

· DCSD

(5) Delinquency Risk, Training Enhancement
$     75,000

· DSD

(6) Wait List Emergency Services


$     25,000

· DCSD

(7) Recidivism Review



$     20,000

· EMS

(8) Video conferencing



$     15,000

· DSD

(9) Library





$     10,500
Total







$4,000,500




Further details of these items are :  (1) Electronic Medical Record project would utilize $3,415,000 for 2011/2012 implementation, software and IT consulting support as well as $100,000 for hardware related to the Netsmart EMR.  (2) DHHS-BHD is requesting that $240,500 be used to utilize a Joint Commission consultant, to evaluate, recommend and help implement processes and procedures to prepare for the accreditation process.  This contract was previously brought forward to the Board.  (3) $100,000 to initiate the 2012 BHD Community Investment initiative via investments in Community Link, DD Pilot and Peer Specialist programs.  (4) $100,000 to make one-time physical plant changes and investments in resources for the units as needed for the Women’s Treatment Unit (WTU) and Intensive Treatment Unit (ITU).  These initiatives are recommended by the Mixed Gender Task Force.  (5) $75,000 for new technology and training.to improve information sharing and workflow efficiencies in the Delinquency and Court Services Division. (6) $25,000 to fund limited services for those clients on the waiting list in the Disabilities Services Division as a result of the State imposed Family Care enrollment cap.  (7) $20,000 to perform a thorough review of recidivism for the Delinquency and Court Services Division.  (8) $15,000 to implement video conferencing capability during crisis episodes and also for training for the Emergency Medical Services program.  (9) $10,500 to update informational resources in the Resource Center Library. 

The Department of Administrative Services approved the use of the surplus funds for all of these items.

Increase Prior Year Revenues by $1,737,578 to $5,737, 578, and Implement a Contribution to Debt Service Reserve (Org. 9960) of $1,737,578.
This fund transfer also realigns revenue accounts through the transfer of $4,000,500 in Basic County Allocation (BCA) revenue to the various BHD and DHHS areas to fund these projects.  This part of the transfer is necessary to move the program surplus funds from DHHS to BHD for expenditure appropriation and to properly match revenue sources with expenditures in the same Department or Division.  This fund transfer has no tax levy impact.

TRANSFER SIGNED BYTHE COUNTY EXECUTIVE 10/20/11.


APPROVED AS AMENDED BY THE FINANCE AND AUDIT COMMITTEE VOTE 6-0.
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