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COUNTY OF MILWAUKEE
Inter-Office Communication

September 8, 2011
Supervisor Johnny Thomas, Chairman, Commitiee on Finance and Audit
Jerome J. Heer, Director of Audits

Status Report - Audit of MCTS Fare & Data Collection Systems (File No. 09-84/INF
11-127)

At its meeting on March 12, 2009, the Committee on Finance and Audit passed a
motion {o receive and place on file our audit report entitled, “An Audit of the Milwaukee
County Transit System’s Fare and Data Collection Systems.”

Since issuance of our audit report, a series of status reports regarding the progress
toward implementation of our audit recommendations were provided to the Committee,
The meeting dates in which the status reports were presented and Committee actions
taken, are noted as follows:

01/28M10: Receive and place on file with a six-month status report.

06/17/10: Receive and place on file with a report in September or at the call of the
Chair.

09/23110. Receive and place on file with a follow up report in March 2011.
03/10/11: Report was informational, no action taken.

The current status report is attached. As indicated in the report, five of our eight
recommendations are completed. Of the three outstanding recommendations, two
relate to implementation of the proposed automated fare collection system.

In the final outstanding recommendation (No. 5), we indicate that a schedule of
periodic inventory counts of finished products shouid be instituted in the print shop. In
response, management incorporated additional recordkeeping procedures to better
track fare form production and noted the periodic inventory process would be
developed following implementation of the new fare system.

While we initially had no concern with this approach, we now advise MCTS
management that it should no longer wait to take action on this matter, due to the
increasing passage of time since our audit report was issued (aprox. 2-1/2 years) and
the fact that system implementation will not even begin until after the contract is
awarded, presumably in October 2011.

This status report is informational and unless instructed otherwise, we will continue to
monitor management’s progress with a request that it provide an updated status report
in March 2012.



Supervisor Johnny Thomas, Chairman, Committee on Finance and Audit

September 8, 2011
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Aftachment

cc: Finance and Audit Commitiee Members

Chris Abele, Milwaukee County Executive
Pat Farley, Director, Department of Administrative Services

Jack Takerian, Director, Department of Transportation & Public Works
Anita Gulotta-Connelly, Managing Director, Milwaukee County Transit System

Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Carol Muetller, Chief Committee Clerk, County Board Staff
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