COUNTY OF MILWAUKEE
Inter-Office Communication

Date: August 30, 2011

To: Johnny Thomas, Chair, Commitiee on Finance and Audit
Michael Mayo, Chair, Committee on Health and Human Needs

From; Jerome J. Heer, Director of Audits

Subject:  Status Report ~ Audit of County Preventive Maintenance Program (File No. 10-389)

Atits meeting on October 28, 2010, the Committee on Finance and Audit passed a motion
to refer our audit report “Milwaukee County Needs to Commit to a Preventive Repair &
Maintenance Program to Ensure Public Safety,” to the Committee on Transportation,
Public Works and Transit to “read the response from Public Works and develop a plan to

move forward.”

At the Committee on Transportation, Public Works and Transit meeting on January 19,
2011, a motion to receive and place the report on file was approved. Additionally, the
Committee Chair directed that a report be brought back in six months on the progress of
the inspections, recommendations for the 2012 budget, and a list of all 902 County
buildings. In response to this directive, the Department of Transportation and Public
Works (DTPW) submitted a report dated August 22, 2011, to your respective committees.

Attached for your review is a status report, also from DTPW, describing progress toward
implementation of our audit report recommendations. As noted in the report, DTPW
management describes its efforts and the progress made to date. In two instances we
added comments urging additional efforts to achieve compliance with audit
recommendations.

In recognition of the significant level of work that remains, we suggest that DTPW
management develop an implementation plan, including a timetable for completion, for
each of the recommendations.

This status report is informational and unless directed otherwise, we will request that
DTPW management provide an updated status report for the March 2011 cycle.
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Attachment



ce: Finance and Audit Committee Members
Transportation, Public Works and Transit Committee Members
Chris Abele, County Executive
Jack Takarian, Director, Department of Transportation and Public Works
Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Research Analyst, County Board Staff
Martin Weddle, Research Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk
Jodi Mapp, Committee Clerk, County Board Staff
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