Supervisor Peggy Romo West, Chairperson

From the Committee on Health and Human Needs, reporting on:

File No. RES 11-447
(ITEM           )  A Resolution by Supervisors Holloway and Thomas directing the Interim Director, Department of Health and Human Services, and the Delinquency and Court Services Division Administrator to initiate collaborative efforts among Southeastern Wisconsin counties, and utilize existing community-based programming networks to develop alternative local secure placement options for adjudicated youth in Milwaukee County, by recommending adoption of the following:
A RESOLUTION

WHEREAS, State-wide the male youth arrest rate is down twenty-two (22) percent since 2001, and the average daily population at Wisconsin’s Juvenile Correctional Institutions (JCIs) has decreased by more than thirty-five (35) percent between 2001 and 2008; and

WHEREAS, the sustained population declines at State JCIs raised per capita costs substantially at the State’s two male juvenile institutions, Ethan Allen School (EAS) in Wales and Lincoln Hills School (LHS) in Irma; and

WHEREAS, as a result, in April 2010, Governor Doyle appointed a statewide Juvenile Corrections Review Committee to determine how best to serve juvenile offenders in the future while reducing costs, including possible consolidation of the two State male JCIs and/or programming; and

WHEREAS, on May 27, 2010, the County Board approved a resolution (File No. 10-214) supporting changes to the operations of juvenile corrections in the State of Wisconsin that would reduce the rates counties pay for youth sentenced to State corrections and direct additional resources to cost effective and outcome driven community-based programming; and

WHEREAS, in June, 2010, the Juvenile Corrections Review Committee issued their final report, which stated that while they would not recommend which JCI to close, that “it is not fiscally or programmatically feasible to continue to operate two male JCIs and that the department should proceed with consolidation of EAS and LHS;” and

WHEREAS, on March 17, 2011, the County Board adopted a resolution (File No. 11-132/11-158) supporting changes to the “Juvenile Justice Code,” specifically State Statute, 938.34(3), governing the ability of the juvenile court to place a youth in a secure detention facility beyond thirty (30) days and the use of more than one placement to maximize service options available to adjudicated youth; and

WHEREAS, the aforementioned resolution was passed to allow for more flexibility and local control in tailoring a short-term secure juvenile placement to individual offenders that would assure Milwaukee County youth and the Juvenile Courts an additional option of placement closer to home in the event that EAS were to close; and

WHEREAS, the 2011-2013 State Budget directs the closure of the two JCIs closest to Milwaukee County, EAS and the Southern Oaks Girls School (SOGS) in Racine County; and

WHEREAS, the closures of EAS and SOGS mean that the closest JCI placement available for Milwaukee County youth is close to an eight hour round-trip drive away; and

WHEREAS, the 2011-2013 State Budget also contained language changing State Statute 938.34(3), giving juvenile courts the ability to place a youth in a secure detention facility, including Milwaukee County’s juvenile detention center, up to one hundred eighty (180) days; and

WHEREAS, best practices in the field of juvenile corrections suggest that placing individuals in relative proximity that facilitates family contact and community involvement is critical to the successful re-entry of juvenile offenders back into the community; and

WHEREAS, over the last several years both Milwaukee County and other counties have invested time, effort, and financial resources to develop smart and responsible alternatives to JCI placement for youth adjudicated delinquent; and

WHEREAS, the average cost of a full year of placement in one of the State JCIs exceeds $100,000; and

WHEREAS, this State Statute change gives Milwaukee County the ability to begin moving forward with planning that would keep local placements of juvenile offenders and affords programmatic and fiscal efficiencies; now, therefore,

BE IT RESOLVED, that the Interim Director, Department of Health and Human Services and the Delinquency and Court Services Division Administrator are directed to initiate collaborative efforts among Southeastern Wisconsin counties and utilize existing community-based programming networks to develop alternative local secure placement options for adjudicated youth in Milwaukee County; and

BE IT FURTHER RESOLVED, that the Interim Director, Department of Health and Human Services and the Delinquency and Court Services Division Administrator shall submit a report to the County Board of Supervisors detailing their planning efforts by October 1, 2011, for possible consideration in the 2012 budget process.

2

