BHD Initiatives
2010-2011

	Initiative
	Description
	Board Action
	Status

	CMS Statement of Deficiency
	Notices from Centers for Medicare and Medicaid Services (CMS) re: BHD’s qualifications as a participant in the Medicare program were published in Feb. 2010 and on June 3, 2010; BHD received a Statement of Deficiency (SOD) from a State of WI and CMS survey. The majority of the citations were regarding the physical building; BHD was given a series of deadlines to fix the deficiencies, culminating in a final April 2011 deadline.
	7/29/10: Full Board approved File No. 10-284, releasing $1,825,890 from the 2010 BHD allocated contingency fund within capital funds to address issues related to the SOD
9/2010-5/2011: The Committee on Health and Human Needs (HHN) received monthly status reports
	Completed
Letter dated April 29, 2011 from CMS rescinds proposed termination action

	Resolution: Creation of the Community Advisory Board (CAB) (File No. 10-231)
	This resolution by West and Coggs assigns the following categories to the CAB: Safety; Linkages with Community Services/Supports; Communications with Patients and Families/Patient Rights; and Patient-Centered Care
	9/22/10, 1/26/11, 5/18/11: HHN reported quarterly to HHN
	Pending

The CAB’s Final Report is due to HHN in July.

Assigned to Mental Redesign Health Task Force per Adopted Resolution (File No. 11-173/11-284)



	Dept. of Audit Site Security Audit
	On April 30, 2010, the Milwaukee County Board Chairman directed the Department of Audit to conduct a performance audit of the BHD to address patient safety. The report was released in October 2010.
	12/16/10: Full Board Received and Placed on File; HHN referred to the Facility Cmte and the CAB and requested that the CAB report back to HHN on the matter.
3/29/11: Facility Cmte referred the report (along with the audit and Sheriff site security report) to DHHS and CB staff to report back on implementation procedures and projected cost.
	Pending

Assigned to Mental Redesign Health Task Force per Adopted Resolution (File No. 11-173/11-284)



	Sheriff Site Safety Report
	Although there is no formal record of request for the Sheriff Site Safety Report in the County Board committee records, a request was made to have the Office of the Sheriff perform a review of the mental health complex. A report, dated June 28, 2010 was released by the Office of Sheriff.
	9/22/10-12/8/10: HHN Cmte reviewed the report. County Board staff, DHHS, and Audit staff agreed that recommendations re: physical plant were implemented or that planning for implementation was underway.
	Completed
Assigned to Mental Redesign Health Task Force per Adopted Resolution (File No. 11-173/11-284)



	Mixed Gender Unit Workgroup Study
	The Mixed Gender Patient Care Units Study began as a request by the Chair of HHN to have BHD look into creating single gender patient care units in the wake of patient assaults at the complex. The BHD Administrator directed a workgroup to investigate the charge.
	2/5/11: Full Board received and placed on file Mixed Gender Patient Unit Workgroup report (HHN also discussed the item at the 9/22/10 and 3/9/11 meetings, and referred the item to the CAB, which supported the report’s findings)
	Pending

Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)



	HSRI
	In October 2010, a report commissioned to make a comprehensive assessment of the Milwaukee County mental health care system, Transforming the Adult Mental Health Care Delivery System in Milwaukee County was completed by the Human Services Research Institute (HSRI) and released. This project was spearheaded by a public-private partnership and involved numerous diverse stakeholders, including advocates and consumers.
	11/4/10: Full Board voted to Receive and Place on File 

Sept. 2010-Present: Item was discussed by various special/select committees, including: the Long Range Strategic Planning, CAB, & Facility Cmte

5/26/11: Support of redesign efforts based on the broad findings and recommendations of HSRI adopted as part of Thomas’ resolution (File No. 11-197/11-323)
	Pending

Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)



	2010 Budget Amendment: Hilltop Downsize Plan

(Amendment 1A011)
	As part of the 2011 Adopted Budget, an amendment directed DHHS to look into downsizing the Hilltop ICFMR within the BHD so that clients could be integrated into the community. DHHS is to report quarterly on progress to the HHN Cmte.
	3/19/11 and 6/15/11: HHN received two quarterly reports detailing status of initiative.
	Pending
Regular reports will continue to come to HHN Cmte through 2011

Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)



	2010 Budget Amendment: Crisis Capacity Plan

(Amendment 1A012)
	As part of the 2011 Adopted Budget, an amendment directed DHHS to survey the need for crisis beds in Milwaukee County, including researching the development of a Crisis Resource Center in the northern portion of county.  DHHS is to report quarterly on progress to the HHN Cmte.
	3/19/11: HHN received report detailing status of initiative (second report anticipated for at HHN for the July cycle).
	Pending
Regular reports will continue to come to HHN Cmte through 2011

Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)



	2010 Budget Amendment: 1915i

(Amendment 1A022)
	“1915i” is a continuing federal revenue source from CMS. States may apply to be eligible providers under their regular State Medicaid Plans and choose the needs-based criteria used to establish thresholds for program eligibility. This revenue source would provide Milwaukee County with Federal revenue to be used towards community services; however, a local tax levy match would be required.
	No reports received/no further action taken by the Board (first report from DHHS anticipated at HHN for July cycle).
	Pending
Regular reports will continue to come to HHN Cmte through 2011

Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)

	Resolution: Creation of New BHD Facility Study Committee (Facility Committee)
(File No. 10-322)
	The resolution by Holloway, et al, forms a Special Committee of Milwaukee County Supervisors, appointed by the Chairman of the Board, to examine the merits of locating some BHD functions at sites other than the County Grounds, BHD space needs, and possible locations on the County Grounds for a new facility. The resolution called for the Special Committee to submit their final report no later than June 1, 2011.
	11/8/10: File No. 10-322 adopted.
12/16/10: Memo from Chairman appointed Committee Members

1/12/11-6/24/11: Facility Committee met on a bimonthly basis
	Pending

Passage of Thomas’ resolution (File No. 11-197/11-323) extends the committee’s report deadline to July 15, 2011 (with the opportunity for further extension if requested by the committee chair)

	Chairman Holloway Mental Health Initiative
(File No. 11-81/11-49)
	Chairman Holloway presented a mental health initiative in early 2011 while serving as County Executive. The plan has several components, the largest of which looks to establish smaller 16-bed facilities tiered to patients’ needs in the community. A pilot program will be initiated through an RFP process to test part of the initiative and gather additional information regarding full implementation.
	3/17/11: Full Board approved amended resolution (resolution was amended in the Committee of the Whole to extend the deadlines given to DHHS)
5/18/11: DHHS returned to HHN with an updated status report discussing status
	Pending

Pilot Program Planning Underway 
Assigned to Mental Health Redesign Task Force per Adopted Resolution (File No. 11-173/11-284)

	Resolution: West Mental Health Redesign Task Force

(File No. 11-173/11-284)
	The resolution directs the Interim Director DHHS and the BHD Administrator to create/appoint members to a Mental Health Redesign Task Force and return to the Board with data-driven implementation planning for the mental health redesign in Milwaukee County (increasing capacity to provide care in the community and decreasing the number of inpatient beds). Throughout the planning process, BHD is to communicate with the Board through HHN, beginning with a June report.
	4/21/11: Full Board approved resolution.
	Pending

Task Force Members selected; first meeting 7/13/11

	Resolution: Thomas Resolution extending Facility Committee and adding 2012 Budget Initiative Planning to committee’s Charge

(File No. 11-197/11-323)
	The resolution extends the Facility Committee’s deadline to July 15, 2011 (or longer if requested by the chair of the Facility Committee), supports HSRI, and adds tasks to the committee’s charge (mostly surrounding efficiency planning to be implemented as part of the 2012 budget).
	5/26/11: Full Board approved resolution.
	Pending
Facility Cmte’s final report expected to be completed by 7/15/11
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