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COUNTY OF MILWAUKEE
Inter-Office Communication

July 05, 2011
Supervisor Johnny Thomas, Chairman, Committee on Finance and Audit

Jerome J. Heer, Director of Audits

Updated Status Report — Better Management Oversight Needed for County Administerad
Federal Rent Assistance Program (File No. 10-217)

At its meeting on June 17, 2010, the Committee on Finance and Audit voted 5-0 to receive
and place the subject audit report on file with a six-month status report regarding
implementation of the audit recommendations.

The requested status report was submitted to the Committee for its meeting in December
2010, where our recommendation to receive and place it on file with an updated status
report for the July 2011 meeting was accepted.

Attached is the updated status report for your review. As noted in the report, Housing
Division management continues to make progress toward implementation of our audit
recommendations, but progress has been slowed due to significant turnover.

This status report is informational. We will continue to monitor the Division's progress and
plan to provide a status report to the Committee in January 2012,

Jerome J. Heer

JJH/PAG/cah
Attachment

cc: Finance and Audit Committee Members
Chris Abele, Milwaukee County Executive
Patrick Farley, Director, Department of Administrative Services
Geri Lyday, interim Director, Department of Health and Human Services
Leonard Jackson, Administrator, DHHS - Housing Division
Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk, County Board Staff



COUNTY OF MILWAUKEE

Inter-Office Communication

DATE: July 1, 2011
TO: Paul Grant, Audit Compliance Manger - Milwaukee County
FROM: Geri Lyday, Interim Director, Department of Health and Human Services

SUBJECT: INFORMATIONAL REPORT FROM THE INTERIM DIRECTOR OF
THE DEPARTMENT OF HEALTH & HUMAN SERVICES REGARDING
A HOUSING DIVISION STATUS REPORT ON THE NINE AUDIT
RECOMMENDATIONS FROM THE MAY 2010 INTERNAL AUDIT

Attached is the six month status report of the Better Management Oversight Needed for County
Administered Federal Rent Assistance Program audit. As you know, the Housing Division has
experienced significant turnover in the past six months, ranging from the Division Administrator
to other key Program Coordinators. Therefore, some of the audit recommendations have not
progressed as rapidly as we had hoped.

We now have a Division Administrator who is aware of these items and developing various
policies and procedures to address the issues. In addition, we are aggressive hiring new staff and
identifying temporary staff. Therefore, Housing will be able fo expedite the completion of the
audit recommendations in a timely manner. Thank you for your understanding,

Respectfully submitted:

o Gy

Geri Lyday, Interim Director
Department of Health & Human Services

Attachment

cc:  Jerry Heer, Director of Audit
Leonard Jackson, Heusing Administrator
Rick Fieldbinder Housing Choice Voucher Program Coordinator
Douglas Jenking, Deputy Director of Audit
Antionette Thomas-Bailey, Analyst - DAS
Jeanne Dorft, Fiscal Assoc. Administrator DHHS
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