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Attachment

June 23, 2011

Milwaukee County Board of Supervisors
¢/o Gary Bottoni (Housing Division)

901 N. 9™ Street, Room 201

Milwaukee, WI 53233

Members of the Board:

Please accept this letter as a request from Jewish Family Services (“JFS”) for
Federal HOME funding in the amount of $550,000 for phase II of
Deerwood Crossing, as more particularly described below. The purpose of
the request is to fill a gap in funding sources in order to develop 33 additional
units, including 10 HOME units.

JFS has provided comprehensive social services to families in the Milwaukee
area since the organization’s founding in 1867. Its mission is to provide
supportive services that help strengthen the elderly, children and families
throughout their life cycle within the context of their needs.

In 2008 JFS applied for and obtained an allocation of section 42 federal
income tax credits in order to construct Deerwood Crossing, a 66 unit
residential care apartment complex (“RCAC™) located at 4195 W. Bradley
Road, Village of Brown Deer, Milwaukee County, Wisconsin. This is an
assisted living facility serving the elderly and providing services on the basis
of individual need. This first phase has been an incredible success; the
development is 100% occupied and has generated a lengthy waiting list. Of
the 66 units, all but two are set aside units rented to individuals whose
incomes range between 30% and 60% of the County median income. The
development is a high quality, three-story stick frame structure with heated
underground parking, private patios/balconies, generous common area
amenities and high quality interior finishes. The exterior is traditional brick
and siding. The central location offers interior finishes. The exterior is
traditional brick and siding. The central location offers excellent access to
public transportation and all linkages required by the project’s tenants.

JFS’s goal is to break ground on phase II late Fall, 2011. The Village of
Brown Deer owns the land adjacent to Deerwood Crossing and will
contribute the land for phase II at zero cost. JFS anticipates that the
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Wisconsin Housing and Economic Development Authority (“WHEDA™), which is the permanent
lender on phase I, will provide the construction and permanent financing for phase II. General
Capital Group will lead the development process, as it did for phase I, and will deploy the same
development team with regard to the architecture construction, legal and accounting disciplines.
In this manner JFS will be utilizing a proven team to ensure a successful outcome. It should be
noted that Deerwood Crossing is directly across the street to the east of the to-be-built Bradley
Crossing (60 unit supportive housing development which has received a recent allocation of
section 42 tax credits; the County will be providing valuable rental assistance and HOME
funding to assist JFS in creating housing which serves individuals with a variety of emotional,
physical and developmental disabilities).

Tncluded in this request is a proforma income statement, project cost budget and statement of
sources and uses. In addition to creating 10 HOME unites the funding by the County will fill the
gap between sources and uses, thus enabling the project to move forward. Please feel free to
contact me should you have any question or require additional information. Thank you in
advance for your consideration.
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Pro Froma - P&L
Print Date: 22-jun-11
Last Update: - 8/21/2011

FOR DISCUSSION ONLYT SUBJECT TO CHANGE

JES Brown Deer Phase 2 - 4% bond deal

Units # Percent Utility Net Sect, 42 Sect, 42 % of Annual % of Square | One Bed
Type Units Of Total | Allowance Rents Rent (total) | Max. Rent; Max. Rent Rent Total Feet PeriSF
18R-30% 0 0.0% $36 50 $36 3381 9% 50 0.0% 642 $0.00
Eff- 40% 0 0.0% $36 §0 338 5474 0% 50 0.0% 540 $0.00
Efi- 40% 0 0.0% $36 30 $36 $474 0% 80 0.0% 579 $0.00
1BR-40% 0 0.0% $36 $0 $36 $508 7% 50 0.0% 642 30.00
1BR-50% 10 30.3% $36 $625 3661 3678 L 97% $75,000 20.0% 642 $0.87
1BR-60% 0 0.0% 336 4] 536 $814 4% 50 0.0% 642 £0.00
1BR-Market 1 3.0% . %0 5950 336 30 0% $11,400 3.0% 542 $1.48
1BR-Market 1 3.0% $0 %950 30 %0 0% $11,400 3.0% 691 $1.37
2BR-Market ] 27.3% 30 $1,100 50 30 0% %118,800 31.7% 908
2BR-Markel 12 36.4% 30 $1,100 30 50 0%  §158,400 42.2% 954
2BR-Market 0 0.0% $0 $0 $0 50 0% $0 0.0% 980
2BR-60% 0 0.0% 244 $820 864 5878 88% 30 0.0% 958
2BR-80% 0 0.0% $44 $0 $864 3976 89% 30 0.0% 1,074
2BR-60%
Total 33 100.0% 27,373 ] $947 | $375,000 100.0% 27979
Market Rate Units 23 69.70% ¢ $375,000 100.0%
9% Basis Eligible 10 30.30% 0.00%
Per % of Net
P&L Summary Assumpticns $55 Unit Manthy Revenue Notes:
Potential Rental Revenue $375,000 $947 104.4%
Vacancy 5.0% ($18,750) {347) -5.2%
Nel Rants $356,250 $900 99.2%
Laundry Revenue §7.58 $3,000 58 0.8%
Qther Revenue - 0 30 30 0.0%
Total Net Revenue $358,250 $907 100.0%
Operating Expenses 54,725 per unitiyr $155,825 5354 43.4%
-43.4%
NOI 3513 $203,325 §513 56.6% (1 Bed 12 365.4%
chack 30 2 Bed 21 B3.6%
Reserves $250 per univyr $8 250} 321 -2.3%|Total 33 100.0%
Asset Management Fee (Tax Credit Buyer) 80 3¢ 50 0.0% [30% 0 0,0%
54,975 40% 0 0.0%
Cash Flow Available for Debt Service $195075 $493 54,3% [50% 10 30.3%
Impfied Cap Rate 4.72% 60% 0 0.0%
Market 23 69.7%
r&l 1416Y. 7 26) 5825} -4{ D% [Total 33 100.0%
"Cash Flow Avalable fof Distribution $26,349 $67 7.3%

General Capital Management, Inc
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Cost Schedule and Basis Calculation

Las{ Updata &21/2011

8.0% Eligitle  Cosl CostPEF

Unjis Towal Cost Basls Per Unii {Ex, Gar.) GComments:

# ol Apl. Unils n 100.00% 33 32885
Cost Pro Forma
Parcel 1 - 50 $0.00 conlributed by Brawn Deer
Parcal 2 - 30 50.00
Demallilon - 0 50.00
Basis rgduclion re: b - 0 1008
Tetal Land Costs - - 40 $0.00
New Gonstruction - Hard Cosls 33 . 2700000 2700000  smiai@ sB1SD
Conlingency 50% 167,600 187,500 $5.076 1508
Conslrudlion Managemant 175,000 178,000 £5.30% 3530
Bullders Qveshead . 50,000 50,009 51518 $1.62
Ganeral Requiremenls -t 175,000 175.000 5,303 3530
Paymenl & Perf Bonds/LC Fea - 40.000 40,000 1,212 na
Tolat Building Costs 3,307,500 3,307,500 5100227 510024
consiruclian ¢oniract amount 3,207,500
wwnar's conlingeacy -
Bite Work 200,000 200,000 $6.001 35.08
OIf Site Improvymenls - 30 50.00
Landscaning __30.000 30,000 3081
Total Site Work 230,000 230,000 30,070 56,97
Subtotal Construction Costs 3,837,600 #7497 10T
Personal Property « FFE 30,000 30,000 209 5081
Total Construction Costs 1,587,500 5108106 108,72
Consl. Loan Fees & Expenses 50.000 51.315 5152
Perm Loan FeafSxpenses §0,000 7k 51515 5152
Title & Recording 5,000 $152 £0.15
tssuance/Olher Charges 5.00¢ - 3Lr) $0.15
Bend Counsel 20,000 - 5608 $0F
Total Financing Fees 130,000 - 53828 53.94
Cevelopment Fee - 50 50.00
Accounting 5,000 5,000 nsz2 5005
Le: tgjin 30.000 30.000 5909 101
Subtota] Soft Costs 35,000 35,000 $1.001 $1.06
Construclion Inleresl 50,000 56,000 $1.515 51.52
Conslruclion Loan Expenses 10,008 10,000 £I03 $0.30
ArchitecluraliStructural Enginesring 150,000 150,000 £4.545 $4.56
Civil Englneefing 10,000 10,000 5303 3030
Consullants - - 50 50.00
inspection and Plan Reviews 8,000 6,000 s182 50.18
Construclion insurance 10,000 10.000 £203 0,30
Raal Eslate Taxes During Consiruction 5,000 5.000 $152 5015
Engineering - Cansutlanis 2,500 2,500 576 $0.08
Title & Racording 2,500 2,500 376 sone
Clly Impac| Feas - - W s0.00
Survay 5,000 5,000 5152 50.15
Markel Study 5,000 3,000 152 5015
Appralsal 5.060 5,000 $152 5045
Envitgnmarial 2,500 2.500 578 50.08
Tax Accounting 2,500 2.500 576 50.08
Cost Cedification 10,000 10,000 5303 0.20
Misc /Conlingeney 25,000 25.000 §758 $076
Subtotal Building Seft Costs 301,000 301,000 59124 §9.12
Organizzlional - Legal 1.000 - 530 50.03
Organizational - Accounting 1,000 - 510 5.03
Syndicalion - Legal - - L] 30.00
Syndication - AccountingiOpinion - - 30 000
Tax Credit Fee (10% + costs) 17 $¢a2
Qanbrook DesignProgramming Serv e 30.32
Lease Commisslon - Residential 750, 1528 3063
Renl up/Maikating - Residential $000: . 51852 10.15
Subtotal Other Soft Cosls 42,105 10,500 31206 .28
Subtota! Soft Costs Belore Reserves 508,105 346,500 15,07 150
Post Construction Intarest Expensa so,000 T - S1.818 1.8z
Operaling Reserve - - 50 50,00
Replacemenl Reserve - bl 50.00
Ocbi Service Reserve - - - 3 £0.00
Total Raserves 60,000 - s1.018 5192
Total Soft Costs 568,105 448,500 1178 7.7
Total Nel Praject Costg 4,135,605 3,814,000 5128321 3154

General Capital Managemenl, [ag.
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