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As of April 15, 2025, 26 of the applications submitted in 2024
have been awarded, totaling $23.2M in grant revenue.
Another $26.7M are pending. Since its inception (Jan 2027),
the grant development team has collaborated with
Milwaukee County Depts. to secure a total of $136M.

The 2025 reduction is primarily due to two 2024 Adopted
Capital funding items. al3.5% increase in the bonding cap,
allowing more capital requests to be funded in 2024, and
absorption of the one-time (capital) sales tax boost in 2024
into the 2025 operating budget.
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Some of the completed projects for 2024 include: The annual deficit/surplus is based on the first year of each
Improvements in contract compliance practices, five-year forecast. For example, the 2026 budget surplus was
transitions of elected officials, record dispositioning, and from the 2026-2030 forecast. The main drivers for the 2026
audit compliance; correctional food services vendors projection are an increase in expenditure growth rate,
across correctional facilities; and more. wage/overtime costs, employee benefit costs, and expiring

federal funding to support transit operations.
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