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COMMUNITY REINTEGRATION CENTER STRATEGIC GOALS

Leadership training will support junior and mid-level employees to 

stay and advance their careers at CRC.

The CRC's goal is to have the entire Training 

department certified to teach Crisis 

Intervention by the end of 2025 so they are 

equiped with the skills to teach other CRC 

staff members. Trainings such as Crisis 

Intervention are part of CRC's adoption of 

evidence-based models of corrections.
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50% of sentenced residents within 60 

days of release will have a reentry 

plan. 
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Sentenced Residents are residents that have a release date. CRC offers and supports residents with comprehensive, evidence-based 

programs that holistically support re-integration. The CRC has modified their goal from 70% to 50% for both Programming and Reentry 
due to expanded population and budgetary cuts. 
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100% of mid-level staff will receive 

leadership training by the end of 

2027. 
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Reduce Correctional Officer 

vacancy rate to 10% or less.

Goal

Actual % of vacant Officer positions

CRC's vacancy rate remained the same between 2023 and 2024. 
CRC's goal of having a 10% or less vacancy rate remains the same. 
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