January 2025 for FY 2024 Fund Transfer Summary Packet

WHEREAS, department requests for transfers within their own accounts have been received by the Office of
Strategy, Budget, and Performance, and the Director finds that the best interests of Milwaukee County will be served by
allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Office of Strategy, Budget, and Performance is hereby
authorized to process the following transfers in the 2024 appropriations of the respective listed departments:

# Dept Account Series: Transfer Transfer to: Reasoning:
From:
A-1 Medical Examiner 1E'his tlfans’ferfsfgek_s to dmovte dolla;;s within the Mec_lical
. xaminer’s office in order to purchase a new service
Operat!ons Costs | $52,220 contract (maintenance) for a piece of equipment used
Operations Costs $52,220 to assist in death investigations.
B-1 Transportation Services This trg_r:sfer st—:;ﬁks_tto_incrzasets revenIuT atr;]d
. expenditure authority in order to complete the
Operatlons Costs $1 22’252 audio/visual and other informational technology needs
Intergov Revenue | $122,252 for Transportation Services Lapham space.
Purchases for the conference room and the Deputy
Director's office are the focus. Furthermore, remaining
dollars will be for expected and unexpected traffic
signal equipment replacement that occur that require
immediate attention associated with maintaining
safety.
B-2 DHHS This transfer seeks to increase revenue and
diture authority related to the AmeriCorps
Intergov Revenue | $126,274 el -
' ’ enior Companion program. The program was
Operations Costs $126,274 authorized by the County Board in file 24-751.
- I This fund transfer seeks to reallocate surplus budget
C-1 | WZ017601 Zoo Aviary thoriy (6445,161) e s ued
. e authority , rom completed capital projec
é‘r Conditioning — $441,980 WZ017601-Zoo Aviary Air Conditioning to new capital
onstructions project WZ020701-Flamingo Café Building Boiler
Replacement ($441,980; for design and construction)
. and existing capital project WZ017701-Zoo Parking
WZ020701 Flamingo $441,980 Lot #4 Repavement ($6,181,79 to addresses deficit in
Café Building Boiler project).
Replacement
WZ017701 Zoo Parking $6,181
Lot #4 Repavement —
Construction
E-1 Unallocated Contingency ;I'h:s.trka?sfer seei(.s‘to tmgvel,- QOIIars from Contingency
. o Risk to pay anticipated claims.
Operations Costs | $300,000 pay anticip
Risk
Operations Costs $300,000
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All above transfers have been signed by the County Executive prior to Finance Committee meeting.

: Departmental — Finance Committee Approval

: Capital Improvements — Finance, Majority County Board

: Interdepartmental — Finance Majority County Board

: Capital Contingency - Finance, 2/3 County Board Approval

: Other/Non-categorical — Finance, Majority County Board

: Departmental Receipt of Revenue — Finance, 2/3 County Board Approval

: Capital Receipt of Revenue - Finance, 2/3 County Board Approval

: Contingency (Allocated and Unallocated) - Finance, 2/3 County Board Approval




Detailed Explanations:

A-1 The Director of the Department of the Medical Examiner's Office requests an appropriation transfer between
accounts of surplus funds of $52,220 to purchase a service contract for the LODOX x-ray machine used to assist
in death investigations and autopsy. There is no tax levy impact.

B-1 Appropriation Transfer of $122,252 is being requested by the Transportation Services.

The approval of this appropriation transfer request $122,252 will help the continued effort by Milwaukee County
Department of Transportation (MCDOT) Transportation Services to complete the audio/visual (AV) and other
informational technology needs to accommodate a full functioning conference room as this was not covered with
the ARPA funds. In addition, renovation of office space, including furniture/fixtures, for a new office for the new
Deputy Director of Transportation Engineering position approved in the 2025 budget. Furthermore, the remaining
will be for expected and unexpected traffic signal equipment replacements that occur during the year that require
immediate attention associated with maintaining safety. The Transportation Services Division has sufficient
budget authority that these carryovers will not result in a 2024 projected deficit.

B-2 The Department of Health and Human Services Director requests an appropriation transfer of $126,274 to
recognize revenue receipt and establish budgetary authority for the AmeriCorps Senior Companion program.
The AmeriCorps Senior Companion Program will operate from September 1, 2024 - June 30, 2025. The
AmeriCorps Senior Companion program was authorized and approved by the County Board in File No. 24-751.
The net grant award amount is $315,685. This fund transfer covers the period of September 1, 2024 - December
31, 2024. The remaining allocation for January 1, 2025 - June 30, 2025, will be submitted for processing during
quarter one of 2025. This fund transfer has no tax levy impact.

C-1 The Executive Zoo Director of the Milwaukee County Zoo is requesting an appropriation transfer of $448,162
from capital project WZ0176 Zoo Aviary Air Conditioning to the following projects: WZ0207 Flamingo Cafe
Building Boiler Replacement and project WZ0177 Zoo Parking Lot #4 Repavement-Construction. There are
surplus funds of $900,000 available in the Aviary Air Conditioning Project. The Zoo is requesting to use $448,162
of this surplus to fund the following projects: 1. WZ020701 - Flamingo Cafe Building Boiler Replacement: The
Zoo is requesting funds of $441,980 for the Flamingo Cafe Building Boiler Replacement project, which were
requested in the 2025 Capital Budget but not funded. 2. WZ0177 - Zoo Parking Lot #4 Repavement-Construction:
The Zoo is requesting $6,181.79 from the Aviary project surplus to cover the deficit for the Zoo Parking Lot #4
Repavement-Construction project. The project was closed in 2023 but a contractor bill was recently submitted
for payment.

E-1 The Director of Risk Management is respectfully requesting a fund transfer in the amount of $300,000 from
unallocated contingency account 194-1945-78950 to Workman's Compensation Claims account 117-1105-
72201. Milwaukee County is self-funded for Worker's Compensation (WC) claims under section 102.28(2)(b).
Based on current 2024 trends through Nov 2024, it has been determined that current and past year claims will
exceed the 2024 budget allotment for WC claims. It is anticipated that an additional $300K is necessary to
complete payment of estimated future claims through December 2024.



2024 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

UNALLOCATED CONTINGENCY ACCOUNT

2024 Budgeted Unallocated Contingency Appropriation Budget $4,909,162
Approved Transfers from Budget through December 27, 2024
Unallocated Contingency Balance as of December 27, 2024 $4,909,162
Amendment 41 Adjust County Board budget to comply with Act 14 ($10,048)
24-105 Unspent Bonds to Contigency 24,332
24-245 Increase Legislative Assistant Pay ($59,418)
24-343 Unspent Bonds to Contigency $161,886
24-269 Create Legislative Assistant III position in Clerk's Office ($43,718)
24-268 DHS "LIFT" Pilot Program ($356,355)
24-622 Fully Fund Food Contract at CRC ($2,070,000)
24-755 Debt Service Reserve Contribution to balance 2024 budget $5,226,866
24-709 PAMF and sPARK to 2024 deficit $156,095
Transfers to/from the Unallocated Contingency PENDING January 2025 CB Approval,
and Finance Committee through December 27, 2024
Contingency to Risk for anticipated claims ($300,000)
Total Transfers PENDING in Finance Committee ($300,000)
Net Balance $7,638,802
ALLOCATED CONTINGENCY ACCOUNT
2024 Budgeted Allocated Contingency Appropriation Budget $1,520,240
$1,117,054  Paratransit Taxi Task Force (Amend 42)
$250,000 External Audit of the Milwaukee County Jail (Amend 42)
Approved Transfers from Budget through December 27, 2024
24-525 External Audit Evaluation of Milwaukee County Jail ($196,512)
24-755 Add $300,000 for Sheriff Operation study $300,000
24-755 Correct 2024 Deficit $11,478,363
Allocated Contingency Balance as of December 27, 2024 $13,102,091
Transfers from the Allocated Contingency PENDING January 2025 CB Approval,
and Finance & Audit Committee through December 27, 2024
$1,117,054  Paratransit Taxi Task Force (Amend 42) ($1,117,054)

Total Transfers PENDING in Finance Committee

Net Balance

($1,117,054)

$11,985,037
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