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COLEMAN & WILLIAMS, v1p.

A Professional Services Firm

INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY SCHEDULES
OF EXPENDITURES OF FEDERAL AND STATE AWARDS

To the Board of Supervisors of the
County of Milwaukee, Wisconsin:

Report on the Audit of the Schedule of Expenditures of Federal and State Awards
Opinion
We have audited the schedule of expenditures of Federal and State Awards of County of

Milwaukee, Wisconsin (The County) for the year ended December 31, 2023, and the
related notes to the Schedules.

In our opinion, the accompanying schedule of expenditures of Federal and State Awards
presents fairly, in all material respects, the results of the County of Milwaukee’s operations
of Federal and State Awards of The County for the year ended December 31, 2023, in
accordance with accounting principles generally accepted in the United States of America.

The financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the County, as of and for the year ended December 31, 2023,
which collectively comprise the County of Milwaukee’s basic financial statements have been
audited and a report dated July 31, 2024 has been issued separately by other auditors.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, Audit Requirements for Federal Awards
(Uniform Guidance), and provisions of the State Single Audit Guidelines issued by the
Wisconsin Department of Administration. Our responsibilities under those standards and
the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit
of the Schedule section of our report.

We are required to be independent of The County and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

7127 North Green Bay Avenue. Milwaukee. Wisconsin 53209
316 North Milwaukee Street, Suite 412. Milwaukee, WI 53202
Telephone 414.278.0170

Facsimile 414.278.1169

www.candwmilw.com



COLEMAN & WILLIAMS, vcro.

A Professional Services Firm

Management’s Responsibility for the Schedules of Expenditures of Federal and State
Awards

Management is responsible for the preparation and fair presentation of the accompanying
Schedules of Expenditures of Federal and State Awards in accordance with accounting
principles generally accepted in the United States of America. This responsibility includes
the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of the Schedules that are free from material misstatement, whether
due to fraud or error.

Auditors’ Responsibility

Our objectives are to obtain reasonable assurance about whether the schedule as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards,
the Uniform Guidance, and the State Single Audit Guidelines will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based
on the schedule.

In performing an audit in accordance with generally accepted auditing standards, the
Uniform Guidance, and the state Single Audit Guidelines, we:

e Exercise professional judgment and maintain professional skepticism throughout
the audit.

e Identify and assess the risks of material misstatement of the schedule, whether due
to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts
and disclosures in the schedule.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the County’s internal control.
Accordingly, no such opinion is expressed.



COLEMAN & WILLIAMS, vcro.

A Professional Services Firm

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the schedule.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Milwaukee, Wisconsin
September 16, 2024



COLEMAN & WILLIAMS, crp.

A Professional Services Firm

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL AND MAJOR STATE PROGRAM AND REPORT ON INTERNAL
CONTROL OVER COMPLIANCE AS REQUIRED BY THE UNIFORM
GUIDANCE AND THE STATE OF WISCONSIN SINGLE AUDIT GUIDELINES

To the Board of Supervisors of the
County of Milwaukee, Wisconsin

Report on Compliance for Each Major Federal and Major State Program
Opinion on Each Major Federal and State Program

We have audited the County of Milwaukee, Wisconsin’s (The County) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement and the State of Wisconsin (“State™) Single Audit Guidelines that could have a
direct and material effect on each of The County’s major federal and state programs for the
year ended December 31, 2023. The County’s major federal and state programs are identified
in the summary of auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, The County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal and state programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, Audit Requirements for Federal
Awards (Uniform Guidance), and the State Single Audit Guidelines. Our responsibilities
under those standards, the Uniform Guidance, and the State Single Audit Guidelines are
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of The County and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion on compliance for each major federal and state program. Our audit does
not provide a legal determination of The County’s compliance with the compliance
requirements referred to above.

7127 North Green Bay Avenue. Milwaukee. Wisconsin 53209
316 North Milwaukee Street, Suite 412. Milwaukee, WI 53202
Telephone 414.278.0170

Facsimile 414.278.1169

www.candwmilw.com
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A Professional Services Firm

Management’s Responsibility

Management is responsible for compliance with the requirements referred to above and for
the design, implementation, and maintenance of effective internal control over compliance
with the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to The County’s federal and state programs.

Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on The County’s compliance based on our audit. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government
Auditing Standards, the Uniform Guidance, and the State Single Audit Guidelines will always
detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
The County’s compliance with the requirements of each major federal and state program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, the Uniform Guidance, and the State Single Audit Guidelines, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding The County’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

Obtain an understanding of The County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance and
the State Single Audit Guidelines, but not for the purpose of expressing an opinion on the
effectiveness of The County’s internal control over compliance. Accordingly, no such opinion
is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal and state program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal and state
program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of
a federal and state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor’s Responsibilities for the Audit of Compliance section above and
was not designed to identify all deficiencies in internal control over compliance that might
be material weaknesses or significant deficiencies in internal control over compliance.
Given these limitations, during our audit we did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.
However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing based
on the requirements of the Uniform Guidance and the State Single Audit Guidelines.
Accordingly, this report is not suitable for any other purpose.

ﬂm W W//‘(fﬁ‘M,L‘P/

Milwaukee, Wisconsin
September 16, 2024
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Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Independent Auditors' Report

To the Board of Supervisors of
County of Milwaukee

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the County of Milwaukee, (the County) as of and for the year ended

December 31, 2023, and the related notes to the financial statements, which collectively comprise the County's
basic financial statements, and have issued our report thereon dated July 31, 2024. Our report includes a
reference to other auditors who audited the financial statements of the Milwaukee County War Memorial, Inc.
and the Marcus Center of the Performing Arts, as described in our report on the County’s financial statements.
The financial statements of the Milwaukee Public Museum, Inc., the Milwaukee County War Memorial, Inc. and
the Marcus Center of the Performing Arts were not audited in accordance with Government Auditing
Standards, and accordingly, this report does not include reporting on internal control over financial reporting or
compliance and other matters associated with the Milwaukee Public Museum, Inc., the Milwaukee County War
Memorial, Inc. and the Marcus Center of the Performing Arts. Our report also includes a reference to other
auditors who audited the financial statements of the Employees' Retirement System of the County of
Milwaukee, as described in our report on the County’s financial statements. This report does not include the
results of the other auditors’ testing of internal control over financial reporting or compliance and other matters
that are reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the County's internal control. Accordingly, we do not express
an opinion on the effectiveness of the County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We identified a deficiency in internal control, described in the accompanying schedule of findings and
questioned costs as item 2023-001, that we consider to be a material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

The County's Response to Finding

Government Auditing Standards requires the auditor to perform limited procedures on the County's response to
the finding identified in our audit and described in the accompanying schedule of findings and questioned
costs. The County's response was not subjected to the other auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Bto Tilly 05, 127

Milwaukee, Wisconsin
July 31, 2024
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COUNTY OF MILWAUKEE, WISCONSIN

Footnotes to Schedules of Expenditures of Federal and State Awards

Identifying References:

Accrued/(Deferred)
A Amount that had been reported as the carryover at the end of 2022.
B Adjusted amount to correct the start of 2023.

Revenue Source

(1) Federal Award Reimbursement
(Includes Federal Pass-Through Reimbursement)

(2) State Award Reimbursement

(3) County Property Tax Levy

(4) Third Party Revenue

(5) Match Provided by Service from Contract Agencies and Others
(6) Airport Improvement Reserve or Other County Reserve

(7) Other

Major Federal and State Award Programs

Major Federal Award Programs as described in the Uniform Guidance and Major State Award
Programs as described in the State Single Audit Guidelines are listed in the Schedule of Findings
and Questioned Costs.

ALN Assistance Listing Number
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COUNTY OF MILWAUKEE, WISCONSIN

NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS

YEAR ENDED DECEMBER 31, 2023

SCOPE OF AUDIT

The County of Milwaukee (County) is a governmental entity established by laws of the State of Wisconsin
and has the powers of a body corporate, as defined in the Statutes. All significant operations of the County
are included in the scope of the Single Audit in accordance with the provisions of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), and the State Single Audit Guidelines issued by the
State of Wisconsin, Department of Administration. The U.S. Department of Transportation has been
designated as the County's cognizant agency for the Single Audit.

(a) Programs Subject to Single Audit

All Federal awards received by the County directly from the Federal government or passed through
the State of Wisconsin have been included in the Schedules of Expenditures of Federal Awards.
All State Awards received by the County have been included in the Schedules of Expenditures of
State Awards.

(b) Fiscal Period Audited

Single Audit testing procedures were performed for program transactions occurring during the
calendar year ended December 31, 2023.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Accrued and Deferred Balances

Revenues (which include grantor reimbursement and local funding) are reported on the cash basis
of accounting, whereas expenditures are reported on the accrual basis. The difference between
the reported revenues and expenditures can result in accrued or deferred balances at the end of
the year. These balances are reversed in subsequent periods.

The following statement applies to the Department of Health and Human Services — Behavioral
Health Department, Department of Health and Human Services — Housing Division, Milwaukee
County Department of Transportation — Airport, Department of Parks, Recreation and Culture,
Sheriff Department, Department of Administrative Services — Architecture and Engineering
Services, and the Office of Emergency Management.

The 2023 Single Audit Report identifies corrections necessary to the beginning balance reported
in 2023 from the ending balance in the 2022 Single Audit Report. Each project contains the 2022
ending balance reported in 2022, the adjusted amount for the correction and the correct amount at
the start of 2023. As these balances reverse in subsequent years, making this one-time adjustment
brings all the projects in line for the end of 2023.
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3.

(b)

Sub grantees

Certain program funds are passed through the County to subgrantee organizations. The Schedules
of Expenditures of Awards do not contain separate schedules disclosing how the subgrantees
outside of the County's control utilized the funds. The County requires subgrantees receiving
funding to submit separate audit reports disclosing the use of program funds.

Cost Allocation

The County has a plan for allocation of central service costs related to grant programs. The
amounts allocated to grant programs during a fiscal year are based on this cost allocation plan.
Variances between actual costs and budgeted amounts are corrected on a prospective basis. As
a result, the 2023 Cost Allocation Plan was based on the 2021 actual amounts and includes
adjustments for variances between the 2021 Plan and the 2021 actual amounts.

In addition to the cost allocation plan, the County has various departments, which provide services
to other County departments. Charges between departments are based upon direct rates. The
methodology or basis for these direct rates has been reviewed and approved by representatives of
the Federal Transportation Administration — Department of Transportation.

De Minimis Election

Milwaukee County has elected not to use the 10% de minimis cost rate.

SUPPLEMENTARY INFORMATION

(@)

(c)

Title XIX Medical Assistance payments to the Behavioral Health Division for 2023 and 2022 amounted
to $95,633,366 and $103,993,607 respectively. These amounts consisted of the following items:

2023 2022
Patient Billing Cash Receipts: $55,100,600 $59,213,436
Wraparound Capitation Payments: 17,049,182 21,733,177
Crisis and case management billings: 23,483,584 23,046,994
Total $95,633,366 $103,993,607

These amounts are unaudited and are presented to satisfy the disclosure requirement by the State of
Wisconsin, Department of Health Services, Division of Health.

Program income was received mainly in the form of principal and interest payments from home
rehabilitation loans to lower-income occupants. The original home repair loans were funded by
Community Development Block Grants (CDBG) and Home Investment Partnership (HOME), which
originated from the U.S. Department of Housing and Urban Development. CDBG and HOME program
income of $47,001 and $271,998 respectively was received from these loans in 2023.

According to the State of Wisconsin, Department of Children and Families, 2023 Youth Aids-State
payments for correctional facility charges were $9,524,084. This amount is unaudited and is presented
as additional information to satisfy disclosure requirements established by the State of Wisconsin,
Department of Health and Family Services.
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COLEMAN & WILLIAMS, vrp.

A Professional Services Firm

Milwaukee County

Schedule of Findings and Questioned Costs
Year Ended December 31, 2023

Section I--Summary of Auditors’ Results

Financial Statements
Type of report the auditor issues on whether the financial

statements audited were prepared in accordance with GAAP: unmodified

Internal control over financial reporting:
e Material weakness(es) identified?
e Significant deficiency (ies) identified?

Noncompliance material to basic financial
statements noted?

Federal or State Awards

Internal control over major programs:

e Material weakness(es) identified?

e Significant deficiency (ies) identified?

Type of auditors’ report issued on compliance for major programs:
Any audit findings disclosed that are required to be reported

in accordance with section 2 CFR 200.516 (a) of
the Uniform Guidance?

Any audit findings disclosed that are required to be reported
in accordance with section the State Single Audit Guidelines?

Federal Programs
Auditee qualified as low-risk auditee? ___yes _ v no

Identification of major programs:

v yes no

yes v none reported

yes v__no

yes v __no

yes v___ none reported
unmodified

yes v __no

yes v no

State Programs
yes v no

ALN Number(s) Name of Federal Program or Cluster

20.106 Airport Improvement Program

7127 North Green Bay Avenue. Milwaukee. Wisconsin 53209
316 North Milwaukee Street, Suite 412. Milwaukee, WI 53202
Telephone 414.278.0170

Facsimile 414.278.1169

www.candwmilw.com




COLEMAN & WILLIAMS, vrp.

A Professional Services Firm

20.205 Highway Planning and Construction

Federal Transit Cluster

20.500%* Section 5309
20.500/20.507* Section 5309/5307
20.507* Section 5307
20.526* Section 5339
20.507/20.526* Section 5307/5339

Transit Service Programs Cluster

20.513* Enhanced Mobility for Seniors and Individuals with Disabilities
21.023* Emergency Rental Assistance Program
21.027* Coronavirus State and Local Fiscal Recovery Fund
93.568 Wisconsin Home Energy Assistance Program
Medicaid Cluster
93.778 Medicaid

*COVID-19 Grant with expenditures in 2023.

Dollar threshold used to distinguish between Federal Type A
and type B programs $ 3.000.000



COLEMAN & WILLIAMS, vrp.

A Professional Services Firm

State ID Number(s) Name of State Program or Cluster
395.206 Various Road Grants
395.193 Urban Mass Transit
395.104 Urban Mass Transit Paratransit Supplemental
395.101 Urban Mass Specialized Transit Assistance
2130-15-00/70 Good Hope Road Bridge
2545-13-00/70 Hampton Road Bridge
2575-03-00/70 Mill Road Bridge
437.3410 JJ Community Intervention Program
437.3411 JJ ADOA
437.3413 JJ Youth Aids
437.3561 CW Children and Families Allocation
437.3681 CW Children and families Allocation
455.503 & 455.532 Victim and Witness Assistance Program
2023-TD-01/02-17826 Treatment Alternatives and Diversion
505.371 Wisconsin Home Energy Assistance Program
20.475 (1) (i) Special Persecution Clerks and Ceasefire Clerks
MCBS 23-436 SRCCCY Grant

Dollar threshold used to distinguish between other
State type A and type B programs: $ 250,000

Dollar threshold used to distinguish between the
Department of Health Services type A and type B programs: $ 1,712,504
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Section II—Financial Statement Findings

Finding 2023-001 — Material Weakness - Internal Controls Over Financial Reporting

Criteria: Auditing Standards require the communication to the Board of Supervisors of significant
deficiencies and material weaknesses in the year-end financial reporting process.

Condition: The Office of the Comptroller had key personnel turnover prior to finalization of year-
end reconciliation and year-end reporting. This led to the identification of material journal
entries that were identified as part of the audit process to correct the financial reporting of the
County.

Cause: The Office of the Comptroller had key personnel turnover prior to finalization of year end
reconciliation and year end reporting.

Effect: Year-end financial reporting (financial statements and footnotes) would have been
materially misstated and not presented in accordance with generally accepted accounting
principles without the identification by the external auditor of the necessary correcting journal
entries.

Recommendation: The County should evaluate the closing procedures and controls for the
year-end reconciliations and year-end reporting within the Office of the Comptroller starting with
a focus on the reporting areas that had material journal entries. In addition, a continued
emphasis and enforcement of the individual County department’s compliance with the year-end
closing calendar may help to improve these procedures and controls.

Views of Responsible Officials

See next page for Corrective Action Plan.



Office of the Comptroller

Milwaukee County

LizSumner ¢ Comptroller

CORRECTIVE ACTION PLAN
Finding Number: 2023-001

Planned Corrective Action:

Milwaukee County concurs with this finding and recommendation. In order to ensure that the
closing process, including proper preparation and documentation of journal entries, produces an
accurate and timely trial balance before submission to the external auditors, the following actions
will be undertaken:

3" Quarter 2024

1) Complete recruitment and hire for the newly upgraded position of Accounting Manager with
a highly qualified candidate.

2) Revise closing procedures and calendar with the goal of creating a more structured closing
process.

3) Review and update process documentation to reduce the potential for misstatements in the
initial financial statements

4) Provide additional cross training for Central Accounting staff to enhance flexibility of task
assignment.

5) Design a training and communication plan for the updated closing process and calendar.

4" Quarter 2024

1) Communicate the new closing process and calendar to all countywide financial staff.

2) Train Central Accounting staff and departmental financial staff on new process, schedule
and expectations. Determine any needs for additional support.

3) Continue process documentation and Central Accounting staff cross training.

4) Review and update process documentation.

18t Quarter 2025

1) Improve communication and deadline enforcement with contributing departments to
improve the timeliness and quality of data and supporting documentation submitted.
2) Improve communication procedures between county staff and external auditors.

2" Quarter 2025 and future

1) Reuvisit and if necessary, revise the action plan to ensure proper on-going implementation.
2) Undertaking the above actions should improve the County’s ability to weather inevitable
staffing turnover and create a more stable closing process.
Anticipated Completion Date: July 31, 2025

Responsible Contact Person: Liz Sumner, Milwaukee County Comptroller

Milwaukee County Courthouse e 901 North 9t Street — Rm. 301
Milwaukee, Wisconsin 53233 e Telephone (414) 278-4199 e Fax (414) 223-1901
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Section III—Federal Award Findings and Questioned Costs

No findings to report for the year ended December 31, 2023.

Section III—State Award Findings and Questioned Costs

No findings to report for the year ended December 31, 2023.

Section IV— Other Issues

1. Does the auditors’ report or the notes to the financial
statements include disclosure with regard to substantial
doubt as to the auditee’s ability to continue as a going

concern? yes v no _ N/A

2. Does the audit report show audit issues (i.e. material non-
compliance, questioned costs, material weakness,
significant deficiency, management letter comment, excess
revenue or excess reserve) related to grants/contracts with
funding agencies that require audits to be in accordance
with the State Single Audit Guidelines:

Department of Children & Families

Department of Corrections — s %no —N/A
. yes no _ N/A
Department of Health Services es ¥ 1o N/A
Department of Agriculture, Trade and Consumer — Y BN
Protection —es no __N/A
Department of Natural Resources ves _v_ _no __ N/A
Department of Transportation ves _¥ no __ N/A
Department of Justice ves _v_ _no __N/A
Department of Administration ves _v_ _no __ N/A
Department of Veteran Affairs ves _v_ _no __N/A
Department of Military Affairs ves _¥ no __ N/A
State of Wisconsin Courts ves _v _no __ N/A
3. Was a Management Letter or other document conveying
audit comments issued as a result of ACFR ___yes v no _ N/A
4. Name and signature of partner WillianyB. Cgleman
~
F/ i
/ /

5. Date of report September 16, 2024




