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COUNTY OF MILWAUKEE
Inter-Office Communication

May 2, 2011

Johnny Thomas, Vice Chair, Commitiee on Finance and Audit
Peggy West, Chair, Committee on Health and Human Needs

Jerome J. Heer, Director of Audits

Status Report - BHD Food Service Privatization Audit (File No. 10-290)

At its meeting on September 23, 2010, the Commitiee on Finance and Audit passed a
motion to receive and place on file our audit report entitled "Savings from BHD Food
Service Privatization Fall Short of Expectations but Remain Substantial.” with a status
report due back to the Committee. At the Committee on Health and Human Needs
meeting on October 27, 2010, the Committee chair also requested the status report.

Attached for your review is the requested status report. Piease note Behavioral Heaith
Division management comments regarding ifs progress toward implementing our two audit
report recommendations, along with the draft checklist to be used for future privatization

initiatives.

As noted in the status report, the recommendations are being adequately addressed, with
compietion of the first recommendation expected in July and continued efforts to adhere to

the State’s corrective action plan.

The status report is informational and no further action is required.
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Carol Mueller, Chief Committee Clerk
Jodi Mapp, Committee Clerk, County Board Staff



STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: Savings from BHD Food Service Privatization Fall Short of Expectations but Remain Substantial File Number: 10-290
Audit Date: August 2010 Status Report Date: April 28, 2011 Department: DHHS - Behavioral Health Division
Deadiines Deadlines tmplemeniation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes MNo | Yes No Completed Action
Reguired
1. Work  with  the  Department  of X X No Yes Auditee: BHD has been working with DAS to develop a
Administrative  Services to develop a checklist for future privatization initiatives. A DRAFT
comprehensive standardized checklist of checkiist is attached to this report. DAS And BHD will
elements for consideration in calculating continue this initiative by asking Audit, County Board Staff
savings from privatization inifiatives, The and the new Director of DAS and Fiscal and Budgst
checklist should include, but not be limited Administrator o review the document and make
to, alf personnel costs, including active suggestions and comments. BHD and DAS staff will revise
fringe benefit costs, overtime, it and submit a final checklist to the Department of Audit in
unemployment compensation, and July 2011.
ampioyee displacement services, as well
as outside revenue offsets and other
costs,  The calculations should be made
for both the initial year of implementation
and for subsequent years, if materially
different.
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Audit Title: Savings from BHD Food Service Privatization Fall Short of Expectations but Remain Substantial

STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Status Report Date: April 29, 2011

File Number: 10-290

Department: DHHS - Behavioral Health Division

related to oversight of contracted distary
services, outlined fo the State of
Wisconsin  in  #ts  response to the
Statement of Deficiencies and Plan of
Correction  report  for  the  survey
completed on May 11, 2010.

Deadiines Deadiines Implementation Status
Number & Recommendation Established | Achieved
. Comments
Further
Yes | No | Yes | No Completed Action
Required
2. Adhere to the corrective action plan X X Yes No Auditee: BHD has continued to abide by all elemenis

included in the Plan of Correction regarding contracted
dietary services inciuding:

v The Infection Control Practitioner completes i
rounds of all food service areas at minimum ona |
guarterly basis.

v Aviands representatives attend the BHD Infection
Control and Environment of Care meetings
monthly.

v BHD Maintenance staff has completed a
significant amount of work on the food service
buitding including re-building coolers, re-surfacing
many areas with stainless steel and increasing
maintenance of equipment. BHD Operations
managers conduct regular rounds of the building.

v BHD established an annual deep cleaning
scheduled for all on-site and off-site kitchen
operations with the BHD cleaning vendor.

v Alviands cleaning schedule is monitored regularly
by BHD operations staff.

v Anew Dietary Supervisor has been hired by BHD
to oversee food services including quality control
and adherence to dietary needs of clients. She {
works closely with BHD staff and the food service |
vendor to improve food service and address any
issues that arise,

v Anew Quality Assurance Coordinator was hired
by BHD to monitor contracts, including food %
service. 5
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Privatization Initiatives Checklist

i a department is considering a naw privatization mitiative, DAS requests that the foliowing spreadsheet be used when calculating savings. A cafculation

must be done for the inilial year of implamentation and the subsequent year on a bBudget gnd an actual basis,

initiai Current  [initiad
Current Year Subsequent Yoar Year Subseqguent
. Year BudgetiBudget  iYear Budget Actual Actual Year Actual NOTES
Fiseal Considerations
Satary (5189
Sociat Becurity (5312)
Qvertime {5201)
FTE (nciugs detad of all abolished and created positions on a
separate form with title code salary et}
Active Fringe Benefits /8420 and 6421
Support Serices Analvsis {1 e. reduction or morease in
mainienance, fiscal, HE, adrmmistration, contracts, QA putside
of service area) . .
Unemployment Compensation (Use Federal UE compansation
eates and work with DAS b detarmine a % of employees fikely
0 poliect UE)
Uisplacerment Services {Work with Cantral HF 1o consider
oosts per empinyes denending on sl
Revenus Adjustment - inchade explanation of joss of revenue i
AftyY
Crosscharge Adjustments nclude Cendian, MBS, Central
Service alo)
Sick Pay Balance Payoug
Payeut for vacation {depends on iming)
Miscelianecus and Other fiscal isues
Costof contract (inchude an explanation of how this was
calculated - Lo using RFP bids, industry standards atc)
Other increased costs related o implemeniation of the
contract such as oversioht, supplies st
Other Considerations . AMNarrative
Program Changes - includs benefits 1o the program and
petential issuns from a programmatic point of view. This
should be reviewsd afler one year and reassessed.
Performance Measures - Establish pedormance measuras
befors privatization and track them for at least one quarter
priorto and after implementation of privatization §

Agsens if tha contract shoutd be Purchase of Service or
Professional Service {refer 1o Audit for more information and
detail)

i deing as a budget intiative, please use the budgeted Finge rate. If doing mid.year, use mamos from DAS- Accounting regarding the actual fringe rale for the year.




